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o When repre'fentati ves of public libraries with 

pTograEs to deliver bodies to patrons by mail met in Las Vegas, 
Nevada, in June of 1973, the conference brought to a sharp focuS the 
emergence of two differe.jit- types of books by— B^il- (BBB). programs. One 
is the uri)an or" metropolitan program serving the fotfr to six\percent, 
of t>ie, urban population who axe^ horoebound , elderly, or 
institutionbo'Brnd or who find roaril service more convenient. Another is 
the tniral prograar'^'erving fr^m a to'over UO percent of a local 
; population hitherto unseTved by public librarie'iT The reading 
interests shown by EBB patj^wf^ reflect.-^the/general reading patterns, 
of the loc^l ^rea. Staff cbsliis the largest cost factor in both 
urban anS^ f ural 'prograai^. In^^rai programs, «aintenance of a 
separate /paperback , collection and creation of a catalog for the BBB 
program are the second and third ranking cost factors. In* most are^s, 
the .BBB. program complemeit*s rather than competing ifith or re-placing 
the existing standard library ser.vices. The conference report 
.includes an exten^ve summary and 13 presented papers. (Author/PF) 
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Dr. Fred C. Cble, President 
Council on Library Resources, Inc. 
One Dupont Circle, N.W. Suite 620 
HVashipgton, D.C. ' 20036 



Dear Dr. Cole: 



Re: CLR 554 



J It is our great pleasure to report to you that the Conference on Pooks 
by Mail Service-, which the Council sponsored with the Indiana State 
University,. Department of Library Science, was convened and concluded 
as scheduled. The Conference reaffirmed our -belief that the Books 
by Mail program h^s, in fact, become a firmly established library 
service. The Books by Mai T program has-^stablished itself as a viable 
.vehicle of conununica'tion, information, and reading materials, ♦ and 
it has proven to be quite adaptable to ^ny community in the Nation, 

V 

Jo' 

We are submitting to you a two-part report for the present: a 60-minute 
cassette tape recording of highlights of the Conference discussion, and 
a written report summarizing all the available program data which wiM 
serve as an informed suggestion book to nelp public librarians plan 
new books by. mail programs or a n^W direction for the future of existing 
programs. 

i 

On behalf of the Board of Trustees of this University and for the 
participating libraries in the Conference, wp are pleased to- express » 
our deep appreciation for your continuous faith and financial support 
for the, Books by Mail service and for supporting this national Con- 
ference » We look forward to the Council's continued support. 

Sincerely, 



Chbong H. Kim 
Associate Professor 
Tf^i^ Conference Chairman 



Irwin Sexton, Library Director 
San Antonio Public Library 
The Conference Co-ChairmaA and 
Principal Investigator 
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HIGHLIGHTS 



Bural books by mail programs are reaching from .8 to over 40 percent' . 
of rural population hitherto ' unserved by any' of the standard public 
♦ libr9.ry services in the local area* • . ^ 

* ■ , (. ' " • ' 
There is kittle difference in reading ^interests of rural pepple 

. whether they u$e the books by mail program or the regular .library 
outlets. Rural reading interests are found to be largely in the 
areas of recUteation, pleasure, homeland family life. Women are 
the dominant gi*oup of rura^ reader^, and not surprisingly, children 
constitute a jninority, - * 

' Urban or metropolitan books by mail programs are reaching a* growing 
segment of those -homebbund , elderly, institutionboiind, and working 
"people who Vork during the ribraryiiours 'as well as a growing number 
of users of standard library services. ^Together these people represent 
from 4 to 6 percertt of the total population in th.e loc^l urban area. 

•Urban books by mail uses reflect to a large extent the general reading. 
' interests of the regular library users in t]ie local ar^a where, in 
sharp contrast with the rural reading, non-fiction reading predbminares . 

• r 

Books by mail programs are the main source of books for unserved 
rural population; whereas they are a supplementary source of J)ooks 
'for most of urban population except those homebourid, elderly, and 
people with physical impairments. The program is the main source 
for t1h« latter groups. 

Staff involvement is an essential part in all of the books by mail 
programs. In both rural as well as urban programs, staff cost is 
found to be' the 'largest cost factor, whos«r relative cost may be 
expressed in median percentages of about 50 percent in urban and 
50 percent in 'rural programs. • , - 

■ ^ ' 

The ava-ilable data indicate that fhe ^staff, co^t in^ urban programs, 
such as San Antonio's where professional ^taff handles books by mail 
requests just as they handle walk-in patrons' requests, is estimated 
to be about eqyal to or less (han that if\ rura^ programs »^ 

• In rural books-by mail programs, a separatg book (paperback)^ collect!^ 
is found to be the second largest cost factor (the median is about • 
24*percent). In spite of 'the cost, such a Collection fs justifiable 

in order to serve a 'large additional rural population* Uo^ef\ 
^ similar collection to serve general reading- interests for an urban 
program would be a costly mistake, inasmuch as a great majority of 
urban books by mail users are also users of standard library services. 
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Preparation and mass-distribution •£ books by mail catalogs are ^ound 
to be trfe third ranking cost factor (mdtiian of 12 percent) among ' 
rural programs. The cost p^ catalog ccfpy ranged from 5^ to 20^. 
(1^73 costs) The larger the nifinber of bcjKs by mail users, the less 
costly the catalog ^comes. ^ 

The^ available data indicate that the frequency of issue rather than 
the size of books by mail catalog is dire*ctl>' influencial in improving 
the oatalog^ise, and that people tend to choose from the catalog titles 
prominently listed, illustrated, an<4 annotated, I/^s also found that" 
people order very few non-cataloged items from the main collection 
in spite of the fact that a statement is made in the catalog urging 
such outside-the-c*talog orders. It is suggested that both urban 
and rural programs experiment with "mini-catalog's and/or "package • • «> 
stuffers" on selective topics to selective users. 
• '■ ^ 

Most of the known books by mail programs have I'feamed to even owt or 
control the,^demand by staggering the mailing/of the catalog and thereby 
improve the collection as well as catalog efficiency. 

There i*?l* a growing evidence that both rural and urban books by mail 
programs are in,'-fact helping the/^use of standard library services 
in the same and/or nearby communities. In some cases the books by 
mail program was instrumental in making^ people want a regular library 
their community." Thus, the books b>» mail program is complementing 
rather than competing with (let 'alone replg^^sing) the existing standard 
library services. , ' 

The Conference has brought to a sharp focus the emergence of two 
different types of Yooks by mail programs. One is the urban or 
metropolitan program designed primarily to serve the urban population 
and their needs; another is the rural program designed mainly to 
seriate the rural population and their needs. In fact these two are 
so clearly different that it is advisable that they follow differertf 
directions for further .-development * 

Of the many areas requiring fuT>ther .improvement, experimentation, 
and development, two mo^t outstanding ones are (1) development of 
variously designed catalogs, standard as well as special purpose, 
ta suit the different needs Qf metropolitan and rural populations, 
and* (2) methods whereby people can communicate easily and inexpensively 
with the library /taff ito get especially outside-the-catalog books' 
and/or informati/n from the main collection by mail. ^ 
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BOOKS BY MA-TL: A SUMNfARY REPORT 
Choong H. Kim and Irwin M. Sexton, 



-"The books by mail program is the kind of activity that is : *^ 

reaching out, that people are' recognizing, and that i^ 

' giving us the public image which is so important. If I were • 
to try to list two impgrtant movements that I see in the , 
public "library field in the next few' years, it would be 
the books by mail prog^ram and the non-traditional'^educat ional 
programs. * I think there is a place where these two fit 
together wprking in conjunct ioi)."^ 

With these encoi/raging remarks b^ Mr. Foster E. frohrhardt of the Council 
on Library ResQurc^, the Conference on Books by Mail Service opened 
on June 25, 1973, in Las Vegas-, Nevada. The highlights of the Conference 
discussions are recorded in a 60-minutc cassette tape now available 
for distribution from the Depytment- of Library Science, Indiana State 
University, Terre Haute, Indiana. o . 

A number of papers were written and submitted fjor the Conference 
discussion by directors or librarians of leading books by mail programs:* 
^This section is an» effort to summarize these papers .which contain not onl 
descriptive but statistical data, most of which can be best presented in 
this formal summarizing these data, the present authors tried to see 
the facts as well as th\ implications. Admittedly this summary, including 
th^ preceding two-page highlights, may hav^e been written differently by 
different authors. This subjectivity may be^^balanced by publishing the ^ 
full papers and data together in this volume. It is hoped that this*- ^ 
volume will serve for all interested public librarians in. the nation 
as sample cases or* valuable experiences to help plan new boojcs ^)?^mai 1 • 
programs or give 'new directions to existing programs. *■ 



Bur Oak Library System, Illinois 

Corn Belt Library J^ystem, Illinois ^ • ^ 

Rolling Prairie Library System, ullinois ' "'^ * ^ . 

VahderbuTgh County and Evansville Public Library'^ Indiana 

Ceritral Kansas Library System, Kansas v 

North Central Kansas Library System, K^sas ' t 

Enoch Tratt Free Library, Maryland ' 

Wyoming County Library, New York ^ r 

Mail Order Delivery (MOD)/Library Service^ Harrisburg, Pennsylvania 

San Antonio Public Library, Texas » 

North Central Regional Library, Washington 

Dotlge County Library, Wisconsin ' 

ManitoHoc^County Library, Wisconsin 



' PART I. INPUT RESOURCES 
COST: JS THE BOOKS BY MAIL PROGRAM ECONOMICALLY FEASIBL^ AND PPJ^CTICAL? 



This question is important not only to t^ose libraries where a new 
books by mail (sometimes called BBM) program^ is being planned but alSp 
to libraries where the programs are largely supported by Library Services 
and Construction Act or other outside funds, inasmuch as a decision on 
the future of the programs will have to be m^e when tliese funds are 
terminated. Several BBM libraries have made the decision to continue 
and develop the program. c 

In determining whether 6t not the cost of a BBM program is acceptable 
the experience of librarfes~ where such programs have already beerB?de- 
veloped may be uaied as examples. Two most experienced BBM libraries, 
San Antonio Public Library in Texas and Nor^ Central Regional Library 
in Washington, offer most encouraging examples. At the termination of 
the outside funds that had been supporting their experimentVl programs, 
both of the Library Boards found the 'program cost acceptable and decided 
to keep the programs and incorporated them into the regbdar budget. 

The San .tiatoiiiQ pxQgram* an urfian modelj did not have to set _up a 
separate additional collection or a mail-order catalog to start "and 
maintain the program; it was "embarrassingly simple," according to the 
Library Director, Following this model closely, the En'och Pratt Library 
of Baltimore recently started a books by mail program with no special 
collection or catalog. In spite of a severe budget cut, tKe^noch * 
Pratt Library has been able to initiate and maintain^the program on a 
"less than shoestring budget," according to Jthe coordinator of the 
program. ^ 

In the North Central Regional Library, a rural model, the Library 
Board decided to keep the Mail -Order^ Library program at the termination 
of the LSCA funds that had beSn supporting it. The Board found that 
*the program turnetj out to be quite competitive with other alternatives' . 
in terms of cost and far advantageous in terms of achieving the ob- 
jective of "equalizing the library service." For this library, the 
main strength of thr prograih lies in the fact that it does not require 
the concentration of population in a locality a bookmobile or branch service 
-would require. Manitowoc County Library in Wisconsin followed the 
North Central model very successfully in instituting a rapidly growing 
Mailbox Library program. According to Alice Kelley, Fxtens^pn Librarian, 
"It costs the same to circulate a Mailbox Library book as it does to 
circulate a book from the general collection of the Manitowoc Public 
Library--63^ per book," In Jihe Wyoming County Library in New York, . 
Irene Swanton, Assistant Library Director, found the BBM program 
econom^l'^ial ly feasible and perhaps, "cheaper than the regular service." 
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Oive small-'Jibrary system in Wisconsin, Dodge County Library, has been- < 
ojS-erating a modest feiit growing' books by mail program without any outside 
fundj for over a year. This library prepared a vpry modest hoine-macle catalog 
and offered use of ^he entire library collection for ma,4^1 services 

• * So far nQne of the existing programs known to these reporters has decided 
to discontinue the program because of lack of funds o\ high cost. On the 
contrary, the program in some areas is being given serious consideration 
because of budget cuts. 

Another approach in looking at the cost is to compare the cost and 
benefit between libraries and/or between different services. This approach ^ ^ 
is useful in that it furnishes .a firm ground for making adecision. 

An economic analysis of -Pennsylvania State Library's Mail Order. Delivery 
(MOD) Library service has been made as a research project of the Institute 
fpr Research on Human Resources by Teh-Wei Hu and hii; 'associates , The main " 
piirpose .of . the s.tudy was to compare the behefit-cost relations between the 
MOD Library and the existing bookmobile services in the state. The final 
report* indicates that the two services are comparable in overall average, 
benefit-cost 'rat ios .and that the j:ost outweighs the benefit in both services: 
"A program should have a benefit-cost ratio larger than or^'equal to one 
in order to be efficient. The lligher \he ratio, the larger the payoff. Book- 
mobiles,. on tha-averagcu,_have ratios of , 7S (benefits/operating costs)^and 
.58 (benefits/total costs), while the MOD program has ratios of .75 (benefits/ 
operating costs) and . 65 (benefits/total costs)," However, these ratios 
vary a good deal fr(3iii one operation or sy*stem to another, and some of the 
.+>enefits are- intangible and cannot be priced; one should look at individual 
cases and try to improve the^ efficiency and make the operation worthwhile. 

Mr. WiAliam Mick, Director of the MOD Library, in relating his personal 
assessment of the program indicated that in the long run a cooperative BBM 
program using a catalog prepared cooperatively or purchased commercially^ 
would be more economical than if th» entire cost of the present operation were 
borne by local libraries. This appears to be what the three library systems 
in Illinois have been experimenting withfr^-.^^ 

Dis'cussing the Illinois' BBM programs at the Conference, Dr. Lucille 
Wert, Director of Library Research Center of the University of Illinois, 
indicated that the three systems (Bur Oak, Corn ^elt, and Rolling Prairie)* 
were serving about 7,500 borrowers in 1972 at a cost^ of $8.06 per borrower, 
and that the three system librarians were going to have to consider the 
cost of this service in comparison v.'ith otner services they were giving 
in deciding -what *to do for the future of the programs. Thus, a cooperative 
program, such as Illinois'; may not be as simple or economical as suggested 
by the director of the MOD Library. 



Teh-Wei Hu, Bernard H. Booms and D. Lynne Kaltreider.' Benefit-Cost 
Analysis of Bookmobiles vs. Books-bt^ Mail in Pennsylvania. Prepared 
for The State Library of Pennsylvania, Contract No. 10'?20; MP. Mo. 14-. 
Institute for Research on .Human Reso^arces, the Pennsylvania iState 
University. October 1973. pp. 8-9. 
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the c%st in speciCic arapur^ts— -tocar as well as imM':0<?Ht .fiT 
.P.rograni costs need to inclu^b scaff/ fucn.it £os*, o^uipm^nt, 'bot>k collWcioW 
postage, supplied, etc. Frpm the iivailablo ctJst dfita of tcj^.BBM Ubr«r.ios . 
sampled., iigit cov per book circulated can bo cott»puta4 for/oach of the tm 
programs a> fCoUovs: ^ , • ■ -^^ .-J.. ^.^ : 

^ $j;60, 1^00, S7i, 73t? 69f, ^Od, 4$^*/^ • — - ---^^^^^ 

thavappatei-vtj^dian lies somcwhore betwoen 65f and 69^ 'or abou\; 67^r 

It is not^ however, suggest: ed tlWt one 'ftso tho^c figures for c^mpax*£soji 
because oj; tliei? lack of use of a coiiunon cost moder^- in .couiputing tho "costs, * 
'-Obviously, "HlscT, cheese cost figures 'jirc^ a functiort of ^siount of as ^ 
wcU as total volunic of operation. Moreover* to b« raeaningful^ one Riusi , - 
;»>isumii that all the programs iire in "ftill or optiMl operation,^ ^ Til ptte:^ ^ 
worcfs, a point Is reached wiierc one pofcens;, inxii-ea^o in circulation * 
requires' one percent increase in cost^ litis cho present rcpoTter$ dlo^noc 
pvosuroe, At any- rate^ if a ^comparison is td be.irjodcj, it sbould bo ^r^^x^ 
botwjeen programs' sijftilar in si2:e o^) welt- as characcfir* - if one bad ii'unit 
cosii data about regular Iibrar)i» service, ojre would 1>e abJiTto coy re 05ic*s 
BBM program with Other *serv ice. . Tl\o^Kcirm Centra \ Regional Library's*^ i 
.pr6gnim \t the only tme' si^^piying j n" its'! 97 C ri^poafc^ sucb a- cost comparison • 
between the jMail-CFrUcr sexvice^. (73^. per book circtrisitod) and th^J projected 
bookmobile .^erVice (iJX.OS) / ;n)eM'ennsylvari?U*scudy inentioned &rllor" " - 
indicates a colt corapari^on betwoen^these two services' in a <31f£i)renK 

In the absence <if common cost wIeXs/ it i» iiraportant to a'sk just 
what went' i^jj^-o the cotjiputation-of coi^fc and/ oxainine the reteive; tinportance 
of each cost 4xcm* in the "total cost» *Hach cost component' is distcussetl 
in the orde^r of importance as follows* ^ 

in a*li but one of nine BBM libraries stimplcd^ the largest /cost facr^or 
(or component) has been found; not surprisingly", to be salaries and vages. 
It wa$ a cios<3' second in the" remaining program* Its percentage of tha 
total cost ranged from 56, percent to 25^.5 psrcent, :the median beif<fi 
tibout 30 percdnt* The aVai labile data ind\cate that the largest 
program also had the iax^gc^t percen ta-gfe^ figure' fo^ salaries and wages-- \ 
this seems to suf»gcst that there is a fi^xfld (Viriount.of staff work in^^lved 
in the opera tion. and Chile rhe largo voVicrp-opt^rntion does not reduce^ 
the staff cost • • < * n • 



1970 costj others^ r^jre 1972 costs; ' . , 

Some of.xhese figures^ are drawn from the ""Preliminary Estimates" 
presented at the Conference by Dr. Bernard Booms.. . 
*^Bookmobile pco^jram? and ^^0D ai»e». in general J operating under a dccr!easinif» 
cost condition, 'TheVefor^j an expansion of these i^ervices will-furite ' 
reduce th^i- a vci?age dost per book circulated."* HU| <?i% al. op. cit^ 

. ^ ' - 4 - 



»1 




ittg^ nii the 
of the ptoj^fim^ 



hind o^'^aK ifivoivc|teni'*<'is. nmi^-i^>M'i^ .t'^f ^mt^ 




iattor' requires 'soiie^j^l'efe^sional i?tcte«!Xt©n*a!» m^m'^tM *y^-mt <Jesigfg 



work 



listing* lmt|i in4i<;?*iteil,th© relict loTuship tes^e^n ih^y^tsu 



; ■ ''-^n- the Sm Antonio j>roi^-raii ^less thm W hmfs ^y^^-^UM j-l^ti^m . ^ 
r« : \»t«W iJ?ork- is. necessary ty' h*in^l ^^i^.^t^k\y/^.^<s^^.. ^^fmi^^ . , 

collection of piij^ertek feooSisr. Ifovs^v^r* soac-on© ors^ prof^ssiiotjiil 

about th9 tiii^Jr or In ^m^s Imfilm^ thm h^ipim ^* 
in It siMi>'^ appear thM tho San Antonio |»rogram iiivolvi^ f roat§Lis, 

' privfe«5lonail staff ti«(^ than il a mt>pt^^T mulhg mm pmp^KH^ a«a 
" distribufoti to die Bat netiiaHf, p?fofo»stoiial staff ti^i^? imoivt^ 

iiloe$ not anotmr to issote than ^0 hmt% a v^eis o^lSfhs ^tolo. BE^I isistatog 
piropjirntic^n cwiW m^lly inwHoi «sK>rc thai^ Ihis. In this * * 

^. pr0^tm the ^ii^ber of hook« ciniilated p^r staiff hour cun he coftputi^^ 
to be tpughiy ^0. (tliis my vial led sc#ff «mei«?n£^ J 

in tha *fyoffli«^ Coiinjiy'U&raryi Vork, the pragris* iy^olvitjs a- ' 
: *taff of trn '^ztt-ttm rnmowon* a ^O-hoiir '^~mk% ^U^h plm if pnrt-^ 
timi c^,ork to .Mndilt« a mKukiy citmlMm of ?ihoat 440. ^ th^ lihr^tf 
la reiinsylvanJa r<sportdl in the «jurly 3ianith$ --ixi kt$ mf f of on© * 
/professlonltl, dirce «i^rie^l persons^. ip^tt*Um \m^m .hamaicd 

* ovoif 800- ppdetai f^jqiu^^i^i for o^er 2,0^0 h6o^*3 a veol^; Hinatowo^ 

: hour$ o,%oxteii*ioii- .Tf^if#lisi*i^*icin^, aii4 ^0 |54ge ho^irs ai^«^)k to h^iiJ^ie 

in mh^ pmgtmh thm in p^tvit progtosi^. Tl^ts is pr*?habix the 
Fact th»'t jn tht& ^ihm% i^x^^'^r^n ,mxhmt^t\\^ ^MUm^^t mtt^W^^ .?y*;/?iiaff 

• ■■•"^^Huileiss, sw!i5t-tftti'.ii! H'^ifi' ^-*'>rl^ :??-jli,a-r^^3[#- ^fi^e^'V^'?. 

book solarticmj vnu^tt^^! tpref^uMiiifrft,, \ii%%ti\mt\m^ .^tt..^,J%H ^^r - 
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In seven of the niae $M libraries the sccons* rau4l^litg cost factor 
lias been C«m»a to be th^ IsM booi coll^^ion (acquisition cost)* tliis 
fiact©if*5 pe^maf^t fm$<^*ft<^ U*4 petcmt zq Ut^^]^iiti:mt^ the 
aMs4l^ foi^g nhtHit 24 pjfrceKt^ this cost factor is not usSally found 
la mhm progras&So ^Faetors IftcliiaedAimder ^olli^ctioa costs are 
Irdsic cost and g€?i^r«tl depreciation iproblc^s ^lileh b« ^iscussM 
in this scctiQn:> sisc of th© collection is 4isci««s«tdf. livaJat^ 
section* . . . ^ ^ 

^ Hio rural SE^ collection consists s&ostiy oS paperbaieks i^hich cm 
b« procure v^eri^ Ine^spcnsiv^&ly. In Addition to dlscoimtis» booK cost 
for -the progffi^ cm be f<i,rth©r cut by giving a ^lftSKa« of cataloging 
a»d poccssing to'iwpe^backs.^ U has foimdi that paporbaclcs can 
^tmd tktm OF: four ymt% of li«^av>*^ cIrcuJatiiono Booli' loss through 
tbeiBS^f program should ai§0 1b*.accoiM?tcd for as a^cpreciation fmtor. 
In M of thit IBM iibVarie^s* the booh loss hm bsen fmmd to b® abuat 
^luat to or %ms thm thit of stamlat^'-ietifico. Pratt Llbi^&r>* In 
Ealtjiisoi'd sepoys f^e-r, hook^ lou tbroiagh tbcs^boolts by mil thm 
thto^h th^ stantod scm^ico^. Accoifding' to Hite B&^tm of San Antonio 
s^Mic Ubr^ryt "*lt^s v©i^ bard to steal boolis by tgailc'* tlmnl,s to 
the flG^nrisbliig puj^ethsck publishing duriug th(* p.ast years it n^r^ 
«©e«i3 entirely possible to have aji^ in«3tpen§ivs pspjijrbacl^ collbction 
in ad^uate q^^^al^ty and variety co satisfy the predosiiibh? rirsdlitg 
Interests of tuvAl people. ^ ' 

It is .obvious tl^at rural BBMi ^rogmis r«K|iiire an additional col- 
lection becasjse of tli« fact that the prograe incrci^ses tbc population 
^!&erved^ ^st^-of rural ^rogrmas are no^ reaching substsqt^ial parts 
of th<^ tural |ii^p»*lat Mthor^o ^inserved. Soi?^ of, the prograns are 
reaching as msh as 40 percent of th^ wsorved rural popiilation* 
Ho*?ever, alt indieat^fons are that it is a s^ostly jsi§taKe for an mhm 

prograa to set up a^eplj^ate papeifbaeli collectlte^ of a general 
i^ture -^long Mith an elaborately prepared s»ail-order catalog. This is 

. in a nmrn, transplanting the nirat BBM i^bdel tnto^an dfban situation 
Mhere riiral segnents ctmstitute a minority, Onl^ one libraty^' 

vfeporcing-shas experl«enti^ %fith such a c^^bi^jation so far; the Library 
rijportcd a disappoint inij' beginning* Init has decided to continue* the 
prograa in spite of the initial disappointi^ent and KithdraKal of the 
iSCk fund. By offering the Entire library collection for aai'l ferv'ice 
und duplicating tmly thoisc that are in dma?^, the urban SkM program 
do<*s not have to^isl: an Wer-$tock situaticgio "Riefe is no point in 
liupjicating t,he collection to serve essentially the sm^ reaiding^ 

• interests and;the sa^^ populatics*.- / ^ 

% . . ■ ^ •" ■ ' • - ' 

In ^i5^ of the nine SSM libraries the third 'raking cost^^f^ctor 
hasvbecn found to be preparation, priiitinif and bul^-^iling of ai^4 
catalog?^; .this cost factor is not squally found in tirban BBJI prograisis 
The perc^nta^o -of this factor ranged from 6* S percent tb percent, 
the^ median being around* IS , percefti. 



i^intlisg cost of the cat^tlog^ cour$/s, varies ^itla sizQ^. fotmt^ 
mx^m^i^l md design of the catalog* For oxsjaple, the ^Mititowoc County 
^laitbo^ proglc^ hais prepajfod six essitalogs so ifar^ the? -cost reported 
im^md everything frosi 'COispo'slt^jn^ photos of boafes; cover phoeos^* 
and offset pintitig on^Tfife p^cs§* Tha fim caralog in' was e 
20-pa§e^ tabloid oi^fesprint stock at a cost of $9S3*^4 fof ft run of 
S,S<}0**>?f«icli iSr about i04 a copy*' ti\^ sixth jcatalog had only 12 pages 
and it ma i^t out in April of 1973 at a cost^of $2,^fl4 for a mn of . 
12,000 or about 20^^ per copy, Ih^ Uprth. ^enttal R<igional Librar>* in 
irsportiiig its catalog cost infomation for the fitst IS i?roiiths of its 
op«»ratioa stated: "Total catalog "pointing expenditures for thc^hase 
edition, siipplijsaent and ctjsftulative editiojj'totale^d $3,144, the cost 
ot^raprodacing the 40*page second edition of the nawsprint catalog, 
as of Oetohcr li 19^9 a i& estimated at $1^2l7^fot an initial 25,000^ 
copies ajtd $845 for mch additional 2S,p00 copies, a imit cost of less 
than Sf*** Scal^ 'econo^ay is achievable wiuh catalog cost. Thus, it H 
intiKirostiflg to notc'^^that dn the &rgest BBJf program the catalog is* the 
■fi-fth rankia^ cost itm* ^ 

* In siJit of the nine libraries the postage cost has been found 
.i£o b© the four fcb ranking cost factor- (There are sis cc>st coiasponents 
altogether,) In the three other libraries* it is ,a close thifd* 
Its percentage ranged fro«^ $ percent to 21 percent, the median being ' 
about 12 percent* In S?m Antonro^, postaj^e cogt is as large a: ccfst 
as supplies' (each runs Tipper book), aho" bocli costs a^e only e^i^ceedcd 
by the* cost of the priji^ssional staff*, ill though it is a relatively 
^inor cost factor, th&'y^^^^i^ tost Is so Visible to the ^jublic that 
its 'l^portSince is usjyiail^' overestlmted In .the beginning of a BBM 
prograiia. . , ' , ^- \ '■ ' ■ . 

In all of the 3BM libraries che cost of supplies, including mail 
bags? has been found to, be th© smllest or next to the staalle^t cost 
factor* IMs -fact can dispel the taisconcepfeion about the*^ iapertance 
of this col^.. For e^^s^pie, it *^as found that mailing bags could be 
reuseable isany isli^es* ' 

• , , * 

l?our of the nine Bj^M libraries had a small expenditure °f or ad-» 
vertising. It is not possible* however, to ^auge the, r effect of local 
adi^ertis^enty .for none of the libraries had a budget ' for a syste^tic 
adyerti$es3ent ptogmm* It is doubtful that a locil government agency, 

,such ists public library;, is perssitted to have any significant Amount 
of expendituroj^ forv advertising- ^Wi^l prcfgrai^ is a^ood newS' f eacure, 
and the Ricdia people are nortsially very receptive and willing to give 
publicity to such nms^ Hov<?ver» no isatter how active the outside 

/publicity aay be, indifferent staff attitude ton'ard the BB*M prograie 
g.enerates only an' indifferent result- There are indications thSt 
in spite of the library*! all out publicity effort, mny people are 
surprised t:o find about the hoo%$ by laaiil program for che first tiiue 
fro^ 1 ibr'ary staff* * • • 



COLLECriOK' ; HOff URGE -SHOULD /v BBM COLIECTIOK BE? ^ * 

Ajfy "new Venture requires ftinds. Thus, libriTrians want co be siire 
that new BBM prog'xws will succeed v^itKout sacrificing any of cbe 
r^egulaif serviciss. Addition^tl money or. outsitic funds aro- needed to 
j>uy additional books, 'prcpri.=ro mil-ordc»r catalogs,.* and the scnff 
necessary to operate che program* . in regard to-xhe coi:)cctioA sitQ^ 
librarians usuaXly Juivo two fears, fear of being shdrc^stocked and 
fear of being over*stoc];ed; those tKO ax*e in conflict vith on e^ another. 
•To avoid .being caught shore, most of the rural, BBM libraries duplicated- 
titles in tfie collections having from three to ten or more copies of 
one title--onc library reported having 70 copies oc^**Tho GodT-athor." 
J^m mny popular cities such as **The Oodfacher** ouclived**tht5 demand^ 
one is FacinjP, an. overstock situation* OLjviousiy it is impossible for 
anyojW to accirracoly predict, €he atnoant of ^.^^^^^d that will be made 
on specific tides, and no collection" can compiecely avoid either, 
short- or over-scock situations. But the B8M ' Hbraries have learned 
to even bu?; the demand by stagge^inij^oche mailing j) I: the BBM catalog 
and/or staggering the listing of cities ijrt the ciSpalog, Catalogs are 
bccoiising sm^l Icr Vith f ewef* titl es lis t ed , and ^'m in x- ca t a 1 Qg*\ and/or 
^'package stuff ers" are being, experimented wich to supplement or ^jub*- 
stituto iVr the big catalog. • . ' , 

Urban .BBI-f programs can a\foid those problems altogether by offering 
the entire' library eel lection and making no promise 6f*"instajit avail- • 
abillcy on demnd*'* The San >\ntonio program acquires /any requested 
titles which the Library dooti not have. Also .^i. rdmeonrapjicd ■ new ac-^ . 
qaisitions list goes out with the BBM packages a sort of ^:urrenc 
'ft^fiircness service* 

One of the collection odefi[Uacy measures frequently used involves 
ijudicatinSt hpH often the collection was Uf>«blC!^o supply, the books re- 
quested or a' "fjailure rate"j more positively stated a **siiccess rate** 
can bo used to indicate how often the book rcquesced whs a^vailablc 
on the shelf for use'Khen requested. Numerical data on t-hes^ are » 
scarce. The Sari . *\ntonio study CM£Jti?on tdbraxtj miletin/ »%y> 19730 
presents such data: 60 percent of requests. vera luet in lj!i72'*wit^i no 
delay,? 70 percent i^et vithin five days, 73 percent v5rthin -a week and * 
so on* Hinsty percent of the people polled oxgtossiid full satisfaction 
that . they vero almost always getting Khat they: wan ced through"' the BBM 

' sendee* Data coijipiled by the Library Research* Center of the University 
of rilinoll are also •available fo^ zhe throe library systems in Xllinoist 
Bur Oak Library System reported 59 peifaent 'success in meeting the request 

. vithout jauch delay; the success rate was 73^^ercent in the Corn' Belj > 
Library System; ancf S3 percent in the Holliniri^rairie Librar)' Syscem.'^* 
*rhe 1»K3D Library of Pennsylvania ta^or ted 'almost 100 percent success • ^ 
in meeting request? ;if a delay oi a.figw days is allowed.' • 



An overall collection performance may be expres^W in^ terms of 
the number of cixtfUl anions produced by a ,copy of a book in the col- 
lection. This is 'deteifmined by dividing the number of volumes in 

"stock into the number *bf circulation^ One BBM Ip^brary indicatecl. in 
their ^first year of experiment an extreme *case of overstoc(c^ The - 
first year data indicated that the BBM collection yiel^o<l**on^y .64 
cixcuj^ations per volume-; there were 29 voltimes available foF every ' '' 
BBM user during the period. At' the other end -of the scale, a large-^ 
rural maiX-oirder prograin demonstrated that over 7.7 circulation^^ 
were produced per volimp with only .97 volumes in stock for each "^t:^ 
household u^ing the Bffl?! service. Between these two extremes in the i'^^ 
scale fall^'other rur#* BBM programs.* For. example, Central. Kansffr^" 

"Library" System' s first report* provided dautu from' which one can**'99£4<,-.r. 
pute 2. 8 -circulations generated per book in the BBM collection. r''./"^. 
In the ^lir Oak Library System in Illinois the average was 5. ft cir<!?,l 
culations ^per^vol\ime'. Manitowoc County, Wisconsin, report ectvA.c'jrr'^'r: 
culatiop of 46,488 in 1972 witK'a BBM book stock of from " " ^ - 
15^-000 volumes, or from 3 t&-4. 6 circulations per vol 

<owoc program -reports acquiring one third few^r copi 
ijfsted in the'May. 1973 catalog— tlji-s^ indicates a sub5tantial im^rov^^^," 

- mtent of ef ficiency of use as , Well as econo^. 'xf^*- ^ 



from >0,0P0^Q:;^v^i>^::^^''/ .i^-'-r:,^^ 
olumi^V'Thft'Manl?^^^^ ' I'lV'^l "'^-' 
ies per'tltl'6^^^* --A^^VS^^ 
b5t antial " imiiroyft^^ ' I'l'^-'i^ij^^ 



Comparing of collection performance^between the regular and BjiM i 
collections would have been interesting, had there been similar da^- .Vv- 7^'^^^^^^ 
about the regula'ir c ^llcfction avarilable— comparing howtthe same t'i^eg..*''*'";.'^'^,^^^ 
perfopned ^n the regular and BBM collections. However, this kind^io^g-V^f^^^ 
comparison" is always hazardous tfspecially within the same -library \ ^ \^_,^^s£:i:^y ' ^.^^^^^^^i 
'where use of one book affects use of other "books in the same colloctiit>ti . -j,'^'*^^^ 
Host meaningful comparison may be obtainable within. the same' libraf>^pi^.- 
using different 'points in time — all the BBM program^-^tt^e this P^^ij^i tq.'^T^^::':r.-\-v i^''- . . "r" 
coroparisonir They report that their BBM-' programs are growing- and tha1S*4 • — 

they are now better "^able to contrql the peak demand. As they gain , '■ \ \ - 

mpT^*^?itperience ancj cbnfidence, such an improvement should be refle<it|ed 
iifthe two performance measures discussed above. • . ' \ 



Numerical data us^ in this section are rough estimates computed , 
from inadequate and- tentative data made available for thistreport". 
These anrQ ysed for illustrat-i^e purpo5e and are not to "be construed 
as reflections on the individual library's performance * 

■ • 

One should be extremely wary of comparing one library wit^i' another .| 
Tt is simply not possible, .to assume (let alone^^c^Cjbtrol) that all ^ 
the'^mportaht variables other than" the one in questio;\- are "eqyally','- 
or randomly distributed in the communities in questi^pn. * >^ 

% - •: ■ '■ . ■ ■ ■ \ 
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CATCLOC : HOW IS THE BBM CATALOG* RELATED TO THE PP(OGRAM PERFORMANCE? 




Selection of titlfesfor the BBM catalog, or 'for the entire library, 
has always been a guesswork. For the librarian must select books in 
the absence of systematic feedback from the users. Assuming that ^the 
selection policy is consistent with the servic^ objecti\;e, effectiveness 
of the catalog may be measured in terjris j)f prd0^^ per catalog ' 

balk- mailed .arid also in terms of number of books circulated per catalog 
distributed. The MOD Library of Pennsylvania /is using these measures-- 
the former is called "yi*ld rate," and thejatter "circulation perform- 
ance ratio or C.P.R." The latter is derived by dividing the total numbe 
of books mailed by the number of catalog copiies bulk-mailed- within a 

."given period of. time. / . , , ' ' ^ 

♦ . I 

3Tie ^ioD Library reported courfty by countt^^atalogs distributed, 
ordelrs received and books mailed. The. first/ nine-month sample data 

-in 1-972 indi-cated an -overall yield rate of 1.03 (19, 235/18, 603y, and 
a C.P.R. *of 3 . 06 (57,027/18,603). The Manitowoc program data indicated 
a two-year (. 71-J2) yield rate ole 0.42 (19,/l71/40,0003 and a C.P.R. of 

. 2. 066\, C82, 662/40, 000) . * The Bur Oak Library program data indicated 
afield rate -for *4'a72-73 of 0:256 (12, 824/50,000) and a C.P.R*. of 
0.97 (48,865/sp,000) . The Corn-Belt Libraty System data indicated 
a 1972 yield rate c^'a.2 and a C.'^P.R. of 0.85. ^^le^ Rolling Prairie 
data indicat^ a ;i ^2 yield rate of 0.26 ^nd" a C.P.R? of 0.89. The 
North Central^ Rtf|.fohal data indicated a five-year (68-72) average 
annual* yield ratevBf 1.14 and a C.P.R. of/ 6.58. CT^^ese numerical data 
are used for illustrative purpose and are not to be construed as 
completely accurai;e.3 

■ ■■ ■ ; - ■ / 

, , Number of titles «i^isted and frequenqy of catalog issue are important 
variables that directly affect i:he yiel^ rate-^and-^he- C.P.R. The North 
Central Regional data indicated that while its catalog listingrtfas 
been gradually reduced over five years /C24"p.^ 8^-40, 12, 36> 20,'lti x 5 
and (1,500 titles, 275, .2,00'0, 350, 1,^00, 600, 500 x 5 ) , the C.P.R-. ^ 
hasactually improved (S?.35, 6.81, 5.1^,, 7.0^ 7 . 5) . It, appears that; * 
the. catalog size can be reduced without affecting its effectiveness * 
adversely. Manitowoc .County data als6 supported this--while the ^ 
Library has been reducing the' number of pages in Jhe catalog (2G p., 
28^ '32, 28, 28/ 12), the circulation has, climbed steadily. 

^ As previously rne'ntioned, all.tihe BBM libra^es have learned 
toVvoid the peak, demand that resulted invariably soon after each 
distribution of new catalog by staggeri*ng the mailing. The demand 
may also be controlled by selective listing of titles to satis'fy 

^ " ;v- ■ ■* . ■ ,.' 

.'The latest five catalogs had 16 pages eacTfi.. /' ^ 



special interests of the population. Nff'. Michaei Lynch of the Noirth 
Central Regional Library recoimnefided , usi^ig Vmini-catalog" or "package- 
stuff?erS(V which go out with the main catalog. There are indications 
that som^ people do not read paperbacks because of the fine prints 
and that the. subject matters t^iat are represented in th^. general BBM 
catalog are too limitecf to many people. Biit these people who find the 
BBM collection too -limited could get any books from the regular ai)d ^ 
much larger collection of the library.** But do they orcfer outside the 
. c!ata log listi ng ? . ' . * ^ r • 

People order very little* outside th e catalog. "North, Central 
Regional Library reports: "During the first year or two of the program, 
.orders for non-catalog items represented a surprisingly small percentage 
of' the tot a-l-r- However, 'b.etwe^i^^ 1972, orders fani^~ndn^atalog 

items increased at a rate 40 percent greater /than the increase in circu-^ 
— lation." ][In all the rural BBM programs, it (still) occurs only, oc- 
casionallyl in spite of the fact that catalog statements urge people 
to do so*. 1 A way should be developed so that people can order books 
, or other materials from the much larger general collection of the 
library. This is an area where further invest igatiorf and experiment " 
are ne.ededJ 

'•How often. do people use the. s^me catalog? How many books do they 
'order at a time? T^e Manitowoc County pr;ogram reported the results of 
a'/fecent user survey indicated that about 40 percent of the survey 
.'•respondents used the program only, once during the six-month period 
y s^pled ; (during which time they deceived two catalogs), another 19 per- 



c^at used t 



le service only twice ^ while abQut 40 percent used it three 



or more tim ss. This is th'fe only available, data that answers the question 
indirectly. The survey' also shoj^ed that 60 percent of the orders were 
placed by one or two persons in the household, and the remaining 40 
percent of drders were by hduseholds in which three or more persons 
used the program. This indicates that in a majority of ""cases, two or 
mcije persons are involved in eac^'h order.: 

' ' ' * ■ - ^ . 

The Manitowoc program reported the average number of books per (J^fcjjr 
was 4,3. The MOD- Library data, indicated the average number of books 
per ordjcr remained around 2.99 for most of 1972. The North Central data 
indicated an average 'of 12 . 2 orders' per household in 19-72. In the preceding 
5-year period, ,each*order resulted in an average of 5.7 books mailed.*^ 
In San. Antbnio, the average number of l^ooks per request in 1969 was 2,5. 
In lllinoisithe average in Bur /oak .was 6.2;. in Com Belt 5.8; in Rolling . 
Prairie 6.3^ I^' appears thafrural users ofdex more bboks at a time 
than do urbdn users. This seems to support the vconclus^ion of the San 
Antonio study as^^ mentioned earlier that the urban BBM program is a sup- 
. plementary mean? of using th^" library resources to urban xisers. To the 
iViral people, the books'^by mail prpg ram represents the main source from 
which tp\boi:row library materials. " ' . " 



PART II. RHSULTS 



USBRS : ARE THE BOOKS BY MAIL PROGRAMS RGACHING PEOPLE? ^ 

* - ■ ^ ^ * • " * 

''Books by mail progrums are reaching basically three p^kilktion 
groups. ' The most easily distinctive and appr^eciative "of tHe'three' 
are those who are homebound or institution-bound for various reasons 
including most of^the elderly .and those, with physical impairments. 
These people are rtpre concentrated in urban areas than in ruraf; 
the BBM program means' a great deal to"^n:any of these people; and -they 
have expressed it in letters and other communications to the libraries. 
. According- to Emily "R^e^ 6f the Enoch Pratt Library/ such letter^ £rom 
the users are a real n|orale 4)09ster to the library staff. This 
group constitutes a. re,ady-made consfituency £or the books by mail 
program consist ingv^pjT from 10 tq 15 pbrcent of the. urban population! 
Most of the public libraries in cities and t<3wns grant the booHs by , 
mail service only to a*^ few shut-ins only when requested. In most 
cases just a few are eligibie* forii.5Uch. '*speG3.al service."; It is 
a unanimous observatioh among all the BBM librarians and staff that 
people are always surprised and delighted, to findrthat they can get 
library books by mai-l- without charge.* * 

Both urban and rural BBM programs are reaching this group ^of 
people mentioned above. For example;/ the Wyoming County program 
was offered Attica Prison 'and found the inmates to be most en^tljusiastic 
users.. (The story by Irene Swantbn appeared in- Bookmark, Maijch-April , 
1973.) In. the Pratt Library in Baltimore, the h'eavie'^t patronage of 
the LibTary's BBM program comes .om^the Maryland State Peni^tentiary 
and .from those elderly and homebound. In Ev^nsville, 'the largest \ 
single group of the library^s BBM users,' al)nost 59/percent, /are those 
homebound and those physical'ly impaired. The Evansvil lo: BBM program ' 
fo4*nd, not surprisingly, that the large-type Jiooks are the mo 5 1 requested^ 

"BBM material. Large-type books- are finding a growing patronage among 
people of this groi^p not only in Evansvill*e but other comm^inities . ]>, 

.The Manitowoc program also" reports* rapid iii^crease of BBM circula\.ioi\ 
to the state institutions. • •. • 

Uixan BBM programs are. reaching a growing number of people, Who 
reprefcent a tross-section of the urban population- including XjseVs of 
other standard library service.s* The EvansvilTe BBM program users 
which were found to be 73 percent oii^ban and only 27 percent rural 
had 65 percent* of BBM "users also using the regular library services 
as Well the , BBM service. The San Antonio progs^^im /found over 80 
percent of the BBM u.sers were also using the regular library services. 




New librdrx converts were estimated to represent aljfrut 14 percent of 
all-the BBM us6rs in ^an Antonio. The latter were estimated at about 
12,000 households .which constitute trom 4' to 6 percent of the metro- 
politan population (600,000). 

The third group of users of BBM service are those large rural 
populations that are -not served by any of the regular library services,^.' 
The main objective of the rural ptogram is -to extend library service 
to these rural populations, 'thus stich p*opulations reached 'in this way 
ircc'present a pure gain in service. The .available data provides some 
estimates-^of the additional populations that can be reached. In Illinois., 
the three BBM-programs reached in 1972 about 7,500 families or about 
7. 7\ percent of the pgpulation in the area (assuming that each rural 
housi.ehold had 3.5 members) that were not served by tax supported 
public libraries. According to Nfr. Michael Lynch, the North Central 
program mailed the catalogs to 12,975 households in 1972, and 31 per- 
cent., of these housphdlds receiving the catalogs used the*" program. * 
If the Region ^d an average of 3.2<e3iembers ia each* household, this 
'would indicate that the program reached 12,870 people or about 10.7 
percent' of 120,000 residents in the area. The Manitowoc data indicated 
that the program was in fact reaching over 16 percent of the unserved 

rural residents The* Wyomijig County program data seemed to indicate 

that the program wps reaching ov^ 40 percent of the local population 
hitherto unserved.^* The Central Kansas Library System data indicated 
their ^'Almanac" reachipg over 40"percent of rural population--20, 200 
rural families repeived an '^Almanac" and 5,500 responded to use it 
during a , five-month sample period in 1971. 

Books by mail programs are growing in most, of the- BBM libraries 
sampled. The growth rate of the BBM programs exceeded that of the total 
library circulations.. In San Antonio/ the third year growth rate was 
35, percent and over 25 percent in, thtf*^ourth year, the Manitowot data 
indicated that over the first year, th A program gr^w 28 pe'rcent; and it 
is growing steadily. The Manitowoc *s BBM circulation is about ones tenth 
.of the total circulation of the city, libraries in the area. The North 
Central Regional data indicated a phenomenal growth of S3 percept over 
the first year, 30 percent the second, 36 percent the third, 4*0 percent 
the fourth, and it is still growing. The program share is over 10 per- 
cent of the total library circulation. • . ' 

Fromthe^e and other data; one may conclude that the BBM programs » 
are used heavily as a main source of reading materials for rural people 
as well as for a good number of urban people ine lauding ^he elderly, 
physically impaired, homebdund, institution-bound/ etc, ... 

|. . What do these people^ read? The answfcr is simple^ they read the same 
books that they would if ' they were to walk into the library*. More 
specifically, there is ,no evidence to suggest that the. reading' interests' 

*These percentages are gross approximations. • . 
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of peo'ple using books by mail pi;ogram are substantially "different from 

those of people using regular library outleitSv Hbwevel:, there is a 

sharp contrast between the urban and ^natal BBM program users. According 
to Mr. Michael Lynch of the North "Central Regional Library, "The desires 
of t^e average mail-order patron are remarkably similar- to those of tJje 
averi^ge patron who comej5^-^b the library;" In San Antonio, there is 
littl^ difference in ^reading interest between the two groups, inasmuch 
as over 80 pejxent^olf BBM users^ are also using the regular library 
service outlets. The San Antonio study mentioned earlier indicated 
that the BBM service ^is a supplementary rather than a main source of 
reading materials and that these two different means of borrowing 
t)ooks ^ave* nothing to do with the kind of books people Sorrowed. 

Rural BBM users read a lot of recreational materials; the Manitowoc's 
recent study of^ BBM borrowings indicated that 42 percent of orders 
were in; the category of adult recreational reading, 22 percent adult 
non-fiction reading^ » 17 .percent for .teenage interests, 9 percent 
children, and 10 rferc^ht easy readers arid picture books. A more 
detailed br.eakdown of reading intere*t^categories was used in the. Illinois 
study of BBH borrowings in-the three 'Systems . Dr. Lucille Wert, who 
presented the findings at the Conference, 6ame to the conclusipri that 
the bulk of rural BBM reading was indeed recreational or reading about 
home and family life* The\ Wyoming County data indicated that during 
a six-month period in 1972 the circulation consisted of percent 
adult fiction, 29 percent adult non-fictiorti and 25 percent juvenile^ ^ * 
titles. It is interesting l^o find there is a' remarkable resemblance 
in make-up of titles borrowed and titles listed- inutile catalbg in 
the Manitowoc and in the Illinois data. 

Urban BBM reading interests differ from the rural BBM reading 
intet^ests. The San Antonio study indicate^/25 percent of BBM reading 
in adult fiction. ^4 percent ii^ adult nonr fiction, and 11 percent ju- 
venile. This is closely corral^orated by the Noftb Central Kansas. 
Library's "Dial-A-Book" program data which indicate that 70 percent 
of the circulation are of non-fictip^ and children* s titles. The 
Dial-A-Book program is very similar to the San Antonio's BBM program, 
but the program is presently reaching only~^bbut one percent of the 
area populktiohv 4 

^ \ The San Antonio study mentioned ^rlier indicated that the BBM 
readers" were »^almo St equally divided between men and women, and women • 
.domi\iated fiction readinj^. Dr. Wert, in her anilysls of Illinois' 
BBli^, dat-ft; toncluSed that women are predominant among** rural readers. 
These findings seem ^to be consistent with those of earlier studies 
of library users and their reading interest's. There are indications- 
that Women borrow books not only for themselves but for other family „ 
ntembers . incluc&ng very young children. . , . ^ 
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One could look at the results of library service from various 
perspectives. Traditionally the results are viewed from management 
standpoint. * Libi-ary managers are mostly concerned about economy, 
efficiency, production and growth, "and^naturally their emphasis is. 
placed on counting" s,uch tangible results as number of books used and 
borrowed and' number of people who used 'the library services in and out- 
side the libr aryr walls This view is a grossly limited one in that 
it does not provide" any "insight into, nor control of, factors that 
really mq^e or' power the dynamics of library* phenomena. ^> « • » 

A more meanihf[ful perspective, which one mayxall general service 
paradigm*,, ^tioii'id be to look, at the PEOPLE as the fundamental factor and 
to look at a set*. of basic constraints or resource^ within which' people 
must operate: (1) dispaSable -time people have forlxntellectual actiyi- 
ties, (2) infxjrmatii^n handling abilities people possess, and (3) amount 
of information *that canl be used.' The library's more active service 
objectives Wiild 'be, tbt/help people accomplish more within these con- 
straints by increas'lng their ability and efficiency. In these areas 
lie^ the library's future in increasing the library -benefits to all the 
people. - • 

^ The library'*s service results should be accounted in terms of the 
extent to which people are responding to library services and library 
coimnunications offering such services. Librarians must look at- these 
Aer responses and their library use activities veiiy closely, and examine 
iftw efficient Ty people use their precious resources at their disposal 
(tim^, ability,* and useable information or knowledge) . Library benefits 
will increase directly mth the amount and quality of library staff help 
people receive.in making overall allocation and use of their limited 
resources. . . . " , 

-\ ' ' * 

Books by Mail service could, be Viewed as a Library Services by Mail 
program. It is a practical and inexpensive communication^ahd delivery 
device available everywhere. It does not require any special skill or 
knowledge to institute. The new professional service patadigra proposed 
here requires the library staf/ to take the initiative in starting and 
maintaining a service- communication with individual users (a) to make ^ 
them feel that they, too, are a participant, (b) to help them formulate 
their reading, information, and research needs, and (c) to help them 
• schedule" the use of »»library services 'in t)ie most efficient manner. 



•The concept of "paradigmV^ is fully expounded in Th'omas S. Kuhn's , 
ThG Structure of Scienti^^q. i^evqXu^t^ions . Second Edition', Enlarged, 
University of Chicago Prfess, 1970,.^ (VoK 2, No. 2 of^IntGrnatlonal 
Ejfcyclopedi^ of ihlfied Sciert6"e The term . "paradigm" is used here 



in a similar sense. . ' 
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ACCOMPLISHMENTS : • ARE THE BBM PROGR,^ ';3 ACCOMPLISHING THEIR OBJECTIVES.' 



In discussing' objectives of books by mail programs, one can expect a 
great diversity of opinions, viewpoints and emphases^ The last panel 
of the Conference discussed various objectives and accomplishments, 
and it is t'he purpo^se of this section to summarize these- discussions. 
It appears tcrythese reporters that the key question was brought up ^tio 
a sharp focus by Mr. Foster Mohrhardt of the Council- on Library Resources 
who made this remark' in his opening address at the ^onfetence: 

i • 

"I recently attended a small meeting in New York. . . a protest 
meeting against loss of federal funding for libraries ... discus'sing 
possibility of public palicy statement on the importance of 

books, rea'ciing and libraries •In the discussion, recurring 

theme came up particul(arly from those non-librarians— a Congressman, 
Sam Gould of non-traditional educatioiivmovement . ... A Congressman 
who stai^ted fignting to' reinstate support for libraries throughout 
the country found that the local level* libraries are very low 
on.^he^list of priorities for the people, and in part, he attributed 
such to the fact that the library reaches such a small portion . 
of the population being served. ... Sam Gould also indicated 
he felt that there was much more that the library could be doing 
to havfe a "better public image.. One of the reasons ^why we 
don't, have a better public imagc^ than ve do is because we tend ^ 
to interprete this loss of federal funds primarily in terms of 
how they affect us and our own operations. Books by mail 
program is the Jcind of activities that is reaching ^^out, that people 
are recognizing, and t^at is givin^J us the public image which 
is so important. . . \ A 

Thus the basic objective of the books by mail program iyjto reach out 
to people, whether they. are ip urban or in rural areas and whether \ 
they are using the regular library outlets or not. The main objective^ 
is PEOPLE. The Conference asked a number of leading librarians in \the 
field to evaluate in a few words the accomplishment of books b/ mail 
programs. . . V 

Speaking for -the State's^ point of view, Mrs. Susanna Alexander, 
Associate Sxate Librarian of Missouri, had this to say; 

• ."State libraries -have traditionally been^in books by mail business 
and have hopefully worked themselves out of it with the develop- 
ment of liijraries throughout the state. ,.. Two things that^T would 
like to comment on in terms of looking to how the state might help 
local' libraries in determining better ways to meet their patron^s 
• needs, and I think this is the** objective we are looking for*.. 



. \ 
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"Two .of the problem areas that our» libraries are facing-** / 
books by mail may h%. an answer or partial answer — one is/ 
reaching people who are homebound, par$,icularly in the /ess ^ , , 
populated area. We have a'prograiu, u person to per/on 
prograro to visit with individuals in cheir^'liomes throughout ' ' * 
the rural \reasv When it was started, thp staff Iftd/to seek 
people out. Kow they are finding hundteds of peoplV asking 
for "this kind of service.- The staff poopl^^ sep th^ books by 
mail program as a good opportunity to continue^ to ;reach some 
of these homeboup4^people they hav'6 cultiyiited^ over the years* 

The other.jjfarea th^t I see the maij service might reach . . * as ' 
the less populated TUral'^area particularly in farming area 
where . . . ^t is n6t^fea$ible that we mee't some qf these people 
in a traditional way that we have met thera. jPoOks by mall 
program in some form might help reach them. .,v T feel^ that 
there jps a need for combination bf many methodis in reaching *' 
■ » -^the people , and i:hat it 4? 'going to . depend/much on the 
. ' community and the people tha't we are trying to serve/ a 

Talking about the point of view of a state atgbncy jJroviding and 
operating a centralized books by mail program to serve some of - the ' 
state's unserved counties / Mr » William Mick, Director of the Mail 
Order Delivery (MOD) Library Service^ Harrisburg> Pennsylvania ,^ related 
his personal assessment in. this vay^^ / ^ » 

** «• " » 

♦'State Librar-.y's objective setting up the ^^0D Ubrary was to.tiy 
to bring books to people who never had them' before in any way. It is 
ttie State's responsibility^ because no one else is responsible. 
. You might ask why we set up a centralized ^K)0 operation instead of^ 
giving money to a nutnber of local libraries tc^ set up their own pro- 
grams* That was an alternative considered t^i^jrec years* ago when a - 
questionnaire was sent out to a nurfibcr of librarians who were inter- 
* '* • ested Un the ^tOD prograjn: the overwheliping majority of them wanted 
to try a centralised operation for pt leai»t a few years--the local 
libraries wcuiid then be 'able to contract with the contraUized op^r* 
* atipn for service. The State really wanted to take vf look at, 
just how (shrinking) federal money should be allocated j and to ti'y 
this mail-order .progjram idea and get some data quicHy so' that the>^^ 
, would know ways of advising the local librarians whether, or not this 
would be a viable delivery system.*'' , » 

According to Mr. Mick, the WO program has been, a success; "It has 
been useful in getting some local officials to provide the revenue' 
sharing money.- There was bne outstanding case where county commissioners 
doubled the appropriation for their. local library from $20,000 to $40,000 
(because) tKe catalogs with' a little advertisement for fehe country com-, 
missioners^ get into the voter's hands* Books are S(5nt^i;o shut-ins, to 
peoplo in Appalachian areas, and to those who never hav^c recciycd library 
service— we have to call the program a success**^ 
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As for the j^^ture, Mr, Mic}: VQlatMi "I have a feoUtig that Library 
could stay the vay it is* Ac the mmmt ko or-« in a state^of fj^ix, We an* ( 
holding m^JOtitigs to see if hW llhrtxry could or should stay in xhp present ^ 
fom— more economicaji path may b& » c«oper;itiva venture ^horoin the co- 
pperi?.tiv0 county or distri<;t Ubrarxes nm thetr'*own*naii-order operation 
*u5ing tho catalogs that itvc* prepared eUhi>r eooperacivaly or pairpha^ed^*' 
cocua<fr<oiaUy. ^ • w 

J?orch Ccncral Regidnal Library iri'^A'ashingtoji offers an mxnontly sue- 
cisssful inod(?l'of a rural' boolts by mail'pro^ram serving low-dansity rural , 
• popUj^ations spread over a i^ide geographical area According fo Mr. Michael, 
tynch, the tlirector of the library, the •%ii-Order Library" -prograa hvid 
twofold objectives; fl} to equalise the library service throughout the. 
people in the reston;, and (2> to provide a backup system Kheroby *a co^r^tinity 

comJs«j|lties might still get the service if they should Tail to roROK 
thfe*^ont»a?c for service Kith the library providing the service* For example, 
the rtrst objective vas <o solve problem -co ijeach odult popvt^atiojis**who , 
are living in a large uttm where bookmobiles cannot operate ^effectively 
or economically. Those .shut- i^is and hoaebound people living near a t^wn 
library arc as disadvantaged as are those living xn Far-out 'rural areas. 
The ^^ail-Order Library can reach all of these .peop]e effectively and* , 
economically, Hr>* t^-n^h* said: "We have mt these o^j^ctives ^witliJn our 
systesj; indeed Mail^-Order service is an m^kirance policy |h a very rSal 
sense* ' ^ * 

^ ^ " . - ;^ , . . • 

I'he M*ail-Order Library see(a$ eapablb of prenocing ttthir librarie?s„ 
Mr. Lynch observed: "The experimental ^iail-Order service ^aV^givot\ a 
coisamunicy f or Tt /ear; Khen it was vithdrayn, the coasunity did contract 
for library service for the first tiiae based' on the experi'enec of Kail; 
Order service, not for inaii -order- but for a communxty-cpntijred branch 
type of service^ Parhaps, there are some developmental aspects here/* • 
As for. the future, Mr* Lyn6h vievs the Mail-Order service as the primary 
source of popular reading tiaterials^ and the branch library vould become > 
a different type of agency fro^a what it is noK— ony futur^ objective Kould 
be to test vhether or. not* the >lail-Order pro^ran Kould bring aboui ,sueh change 

Dr* Lucille Wert of the Library Ros&arch Center of the Onxversity 
of Illinois /had this to say about the tWee Library Systems » books hf * tt, 
mail progrojiis:' . 

* . *■ • ' ' 

»»The object4.ves of expericiental -boolrs by Kiail programs in- nUnois 
are four fold: first was to reach people living in areas vithout 
tax supported library sorvicci"... You icaight say chat^ this is an 
outgrov^th df the establisltaent of library systems in Illinois. 
Tlie Systems were established during the 1960's to improve library 
service and improve access to library sbrviee in Illinois. ,* ' 
(WhjBn the experimental prograa vas stai^tcd in the three sysceas) 

* wc still had one-third of the population that vas not served by 
tax supported public libraries, The second objective vas to 
stltnulatc the'usecsf the existing library faqtUties, It was assuocd 
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that v*h©-Motc fKfmml t© readii^g mtjormls mi lih^aty ^ 

-service ssight thm go m fees a la^ai ail^ary to gee a<Mitli^fi3l * , 

r(?sy<sjii£s m system m^ber JKbraneo* ar^i ttao feureh tc? * 
dncoara.g* the £@is33Mon ©F district libraries. I think itt; 
a, iitcle mrly in mv pm^tm m prcdiit hOK arc ^^i-e gouig to 

tlii^sc objectives. Wi? aro nac yea:«hing a largd percentage, 
of unserved pesspl^o I dl© thin^: thjtt tlsisiwill ce^o vith tine. 
Wo do mt km'^ y©t how mny €>r thes© i^ooplo are ifsufjg othor 
library facilities or hm t^^ty are registering as non-residcmto 
in the umh^v libraries ©f the Systems.:. Iho last vsbjcstEvc^ 
to encouroge-ithiJ 'for?5iaci©n of diistrict Ittaries is the o«a*that ' » 
I think perhaps is farthest in thp tuturo it at all. .00 to 
this. Ciicui:©, I think that tht^ thtm syste^a directors^ are gmng 
to hav«j to consider tho'cosit; of this service in tmrns ©£ the 
■niiJ5b\»r of people* they are serving-'-and currently i$ 'iS cosrirsg 
'IS. 06 per borr©i!^er a year, and then eenpare Utis ^pDt ^j-sh ©tlaor* ^ 
ViSferviieas ih^^y are giving, and ug^e tholr o^n jiudge^^mt afctsut 
the |)rioritles^" 4 

j^H0K does; a fesGku, by anal' prog ran ^"irk in*' a Jarge* isrf^an nad-i^sfy 
m^mntyt tmlf W,' f^ecd, -m^Himt&r af Adult, Sorvaeca at»S-n^5i^h 
Pratt Free tifera^ an ^/.liSiKore, related hei* bffiks by o'ln progra-D 
experience* as foiiavs-* • ■ * ' ^ •■ 

*»Oar' €onc©rfl Kas priDariiy tho natter of r^^ofshxng th© hcneb^isnd 
mid elderly* I think ail of you ara atare of che fact that urban 
populations arc h^avilV fildcrHy. vor<? concerned ahsrtJt.,i:hir/. ^ 

hut didn't do tsuch about reaching then, pim I r(>ad aho^jic 
Mr. Sexton's prograsj, I couldn't helievi^' Jit ar. Sit^pie-aa irt.i*ai,J ■ 
' -and a.coypio of m s^mt dQ^:n and lo^oked at it^ anil it turned 
that it vas ^usr siapi^x no: Kcnt dmn theT& ,mih es^ory lutmtmn 
of establishing" a book?? by mil progrars^, but ^ur h^^dgot was w^ut. . * 
'"*- 'then ve vcreliffercd 50:^0 public e3^)plt^n:a^^nt pro^ran er5p2'oyeef>«the Cxty 
asked tts abeut varioas ways m could iti^o tho^d e^jployec^s. ^rOsey •fj-i'^l 
.wijro jos^ enchanfccd by the/-bo^>ks by rax* t 'proj^©5ial, ai|d they^^'*^aid,^ 
'You cSu!iiCft^'5e ther>e e^sployees for bpi'»ks by miU* So the Im^^jCfi'':^'^ 
.got us- a little Ksncy For postage/ ' rca*iijed t^52uc. rhx^i tatne , 
that 'v.e were going to hour^.- and branehc^si hence ^ur secf^mf 
obj'<5ctlvi was tf4 reach people Kho.KC*re not going to be Ah^rto get to 
j;h4> library in V.he hours it 12 opm^ 

Qattiria£^ do wo naal outz Kho can borrow through books by ' 
'mitt %Q dtdn*c set up any 1 f nit at ion except that people havo ta\^ 
hW a Baltimore address,' *».»A$ of now it has beon*used vory heavily. 

Recently I sent iout a questionnaire to everyone except ithos^ un 
tho Maryland Penitentiai'y ^ho have used the program very hcaviiy. 
>'e round chac over ono-t.hird of those using it are disabled one way 
or another/ One-lcurth of then vork during the hours chat th^ library 
i$ open. I chink yoa cpald add to che^disablcd the ho^acbound ^people. 
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Another 11. percent said ^tited by young childt*dn. * I Kas incerested 
in fiow pld the%e people were: Ies5't1\arf 10 percent vere under 19 ^ 
15 percent between 20 and 29; S3 percent botvreen 50 and 64; 51 per« 
cent dv^r 65. (Over 52 percent returned in less than, a veek-' the 
sur\'^y is no£ complete, ) Of "these, a large number insisted on putting 
^ their, nmne and address, although wo- had* said we'^dxd not want co V.nov 
, their /names, ^ A good many of them nrote us a little note, and X cell' • 
*);0u one thihg-»-^his ma'y not' be a purpose for such a progran--bac it*s 
mari'elous for the .morale of librarian because th^se people *are really 
appreciative of>^the service. caajc to* the *t6ndl;<tsion chat this 
fj s^nrir f»,tn^ai\.t a great deal co a foK people',,." 

§pea>cing for( cbe urban books by majl programs* Mr. Irvin M» Sexton, • 
Library Director cfl? San Mtonio Public Library, emphasized the fact that . 
alt/hough librarians are running '-the same ""kxiid of bopl^s by mail prograiOt 
their emphaseS are different. ' For example, Mr. Sexton oniphasi2e4, thfi 
professional "staff involvement in the program and chinks chac such is 
essent^ial to bres^k open che^^reotcest Barrier of all, tbg^ncsunicaticn 
between the library and t\ics people it serves.- Opposite view is that the 
professionals should not get involved in the roucine opjpratlon of the ^ 
program, because co do so would be too- expensive* One is looking ac the 
prograifn as proper comwunication and educational duties of the professxjonais 
artd the othfer is looking ac it as an efficient and economical pea^ns of 
-delivering books to unserved rural people. 

. ' " i * 

In suinmary, the books by mail prograia^ whether urban or rural*, is not 

^replacing qny of the existing scandard library service^^* ilie program. 

♦fries to fiii che gaps that have nevcx seen bridged in spite of the . 

developraqnt of public library service networks in the itati^n over the 

past decades,. Tliere are information gaps, knowledge g^^v^* cultural 

jgapsV value gaps^ socio- econoiaic gaps^ and above all, cocssunicatioft 

^fiaps'. *rhe main conclusion of thi^ conference is that the books'' by 

programgi arc serv^ing as a practical vehicle to fill or bVidge cKese 

gUp^i. The library must have a regular two-way channel of communication 

with the p&dple it serves. This alone is a good reason for naintaining * 

and developing the bcfeks by raail prograia in juJbiic libraries all over 

the nation-. The books by mail program can be designed in various forms 

to suit the local populations and comnun|Lties. . 

, It is the-reconraendation of chis report/that further investigation 
and experiroentatioa be undertaken fl) to iniprove the bc^ks by mail 
program making i,t a practical! and economical delivery system of noc only 
library books but library conuhun1r<»ti6n and information as well, and 
(2) to develop a ge«craiiy acceptable taeasure that is capable of Itidi" 
eating how well the library m^eets' the needs of individual constituents 
in the local community. More sjH^cifically, there is m iRnediate need 
for development of variously dejfi^jned catalogs,.. standard as well as 
special purpose catalogs> whereby* people can co^nnajnieatG easily ami 
inexpensively with the library s^ff to gee not only Cataloged books 
but especially non-cataloged buuks arid/or information by dail* ^ 



¥Ml 0»R LIBRARY SraVliCE* 

by Hs« Soydea Brooks ... * 

With a cmain* mmnt of |acotia«sns>ss the folSoi^ing ""seven steps for . 
BtnTting^ymt om ssail order librar>* setvice"* Kere first proposed a& ;i to^ly 
to inquiries requesting infomation on ho'#? the Korth Central Regional 
Library started a mil SMqt progvm. 

TnV were:. . * , ^ 

1, Oeside o» the ssrviee to ba givon^ and adjusTi; as dictated by 
financial resources. ^ 

2. Establish friendly relations vith tho botsk dealer. 
5^ BstttblisH friendly relations. Kith tho post office. 

•J, Purchase |jooks» ba^s* etc. ^ * 

5. Organisenrhoussk^isping routinos. 

6. Prspaipo' and distrl^t^'r** adven^ising, being careffiil to relaco 
30130 t'o stoek and staff resources,- 

?• Hage constant varfare on non-«'Ssentialsj a non-essential 
¥ being defined as' ♦niny'^ing that divorts attcntibn frora 4,. 
service^ 

This x-cport Kill provldo background on/why the program started > 
^sxpiain the operation of tho prdgra^, and toll sfcis^ething of vhat has biSon 
^i-eariTed in fivo ycar)^ of soryice, ^ ^ • , 

The Korth Central Regional ixbrary District^ established by yote of 
th& rural population in ISOO^ foil oiling a teo-^fiar^f4»dcr4lly $wpporti^ 
Ubrary Sor/ic0s Ae£ Desionsrcratidn^ ccsprisss th^ unincorporated nrms 
of five counties in ths szQ-m of Washington. These counties - Cholan, 
, Douglas, Fsrry, Grans, and OkaAogon ^ include 14,9S1 squaxN^csiles* In 
1950, the/iotal popul |tiQn vhs 15I^S2Q* Incorpora^ped cosxdSi|^<^s bccon& 

* A report froa the Korth Central Regional Library, Wenatehec, Washington, 
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'paift of the district through annually tiogotiatod -contracts, TK^EC'ihcorpq- 
T%tii4 ciornxmixiaS' electing not to contract ai^'tho ti^sa o£ csscallishment 
represented, a population o£ 10>2SO* * - " ' . t 

■ . ■ > ' 

iargoly agricultural in nature, orchard^i wh^jat land s,^ and cattle 
trgmche^ occupy wuch of th<j district's acreage. Food and soed, er^ops in • 

• the Columbia- Basin area of Grant Cou?:ty ahd Xy/nborin^ in Ferry and<, 

* Okanogan Counties conipiStc tho picture of an agricultural land* 

A'seryico obligation to some 120^000 people living in an area cpvoring 
rtiraost IS/OOO square Mies/ with Ximitocri;ax resources, digmands tirrapjiroach 
that is both efficient; anci fl^oxlblc* * --.^^ ^ . 

Support for the district is derived ^from a. proscribed- millago based 'on 
thij property tax". N^ational forests, Jhe t^orth Cascade ^^ational Park With 
its adjacent Hildernoss and Tccre^cional a^eas, ^n Indian Reservation, 
plxis the usual state and„county owned lands eliminate somci S,OQp square 
miles CS3 per cent of the total) from the , taxable^ land base, 

' Incorporared coinmunicies contracting for service from the district -are 
assesse<l a DilXagc equal to that paid by the rural property owner* Civ. ^ 
fiddition> housing for a library located within its incorporated limits is 
provided and maintained by tho contracting community. ' ^ 

At the time «?f establishments service was provided through 24 com- ^ 
munity libraries, three stations>^and ihree booJouobiles, These outlets 
varied in size of book collection from 300 to SO^OOO voluaes (give 6r"'take 
ft few) , with hours ranging fTom*"after Si^nday School and „on Grange nights" 
to 69 hours a'veek. , * • - 

In 1967, a combination ot several factors resulted in a. reqi^est from * 
the 'Regional Board that the library administration take a critdcal'loek at 
the exij»Ling service pattern: 

- Foremost wa*:^ a budget crisis, with the ever increasing need to 
insure the best possible return* for every dollar spent. 

* ■ 

n Bookmobile service reflect^ an. imbalance between adult and juve- ^ 
nile use* i^liile thfe cooperation of public school administrators made it * 
possible for the bookmobile;? to reach the school age population., (28 per 
cent of the total) > too few adults were finding^the service conyeniei?t» 
A circulation study Indicated that of every four books -c^^rculated from the 
boo>smobiieSj " three were juvenilis** cities » . > , ' . . 

- Convenient service outlets were not being provide<li aithor by 
library* or bookmobile, to residents of non-*contr acting communities who 
were contributing to the support of the library through taxes paid on 
property located wxthin the legal district. 



The year ox so of evaluating^ existing patterns of service and experi- 
menting with new ones resulted in the inescapable conclusion that there ' 
was too litt$,<0 money and too man/ miles. It was at this point that a 
board member first voiced the thought that mail order merchandising did 
not seem to be declining, even in our metropolitan oriented society, and 
that if Sears-Boebuck could move its products by mail/why couldn^t 
libraries^ Could the post office provide the vehicle and the driver; the 
library, the order catalog, and the botfks? And so^ mail service at the 
North Central Regional Library was' bom. - 

* The first order of business was mortey* -In October 1967j a proposal 
was submitted to the Washington Stat<^ T.i'brary Coimnission with a request 
for an LSCA grant of *^67, 131 to cover staff and malterials f6r a six^month 
period of preparation and for the operation of a mail order service for 
one year. The Commission approved the plan and provided funding in the 
requested /amount . 

Douglas County, centrally located in the district (population; 15,800; 
square miles: 1^ 841) , was .selected as the test area. 

Five iTjcoir^jora ted to.wns in Douglas County, had a combined population of 
2,621, Of these, only one (population; 1>.013) contracted for ^service from 
the library district and was the only one with a library* State funding; 
of thc^proposed servidtj would permi|? inclusion of the nOn-contracting town's 
?.n the experiment. * 

Thfe topography and the population distribtrt^ion^of Douglas County had 
necessitated the division of the bookmobile routes among' the district's' . , 
'three iDOokmobiles . Operating from home bases some 100 miles apart, t}iie>':. 
shared a total of 65 biweekly stops within the county. . ^ . 

Bookmobile seryipe was withdrawn when 'mail service started, 

f ■ .'■ ■ ■ • ■ " c5 ■ ' , 

There was a refreshing lack of prejudice regardii^g do's and don'ts as 
the first plans were made. The goal was to 'sell^ a product (books) and, 
by selling., *to provide a service - (library) . A certain amount of commercial- 
ism seamed to be in order. The catalog should, perhaps, resemble the 
familiar Marlboro ad, with its listing of bargain-priced hooks, j rather than 
a more traditional library publication. . • ^ 

The books advertised would be directed toward the interefsts ofothe 
casual reader. Popular authors would appear in quantity; the more avant- 
garde would have token representation* Local interests would be covered, . 
How-to-do-it titles vould be 'iuviudcd in the. widest possible range* Hope-/ 
fully, tj^te rfjader interested only in tKe literary, the scholarly, or the^; 
technical would examine the catalog closely enough to note the invitation 
to order any title or any subject information desired* Juvenile purchases , 
would include representation for each &ge group/ from picture book through/ 
pre-teen* * • 
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i^dTji^^tai n;^turX^ of the program and the'ConsicfeYation of 
^:^i.'!;v'S|g^:^^ ^'A rainimura of 1^000 . 

^'-^^rJ'vN^-^^^ time permitted), purchased in 

^^ xNv:: ;..^M^.^.-•v : v.. . ... -Ss .^iv ., — • • ' a frightful Waste 

was purchased ^when 
uvenile titles, 
bought pre-bOund, 

n:>-^^^ of the catalog if the experi- 

■ ^5ie^£^^S^tC^feWfi^^^ ''ti "'fetUer '* dfepartraent s of the libr ary^ if it 




■ ;v j^: wojild be annotated; there wo^ld be 

Xhf OTTnatj-on about the community libraries - 

. i^y (fi^t^.g:^^^^J^^ led: directly to the 1 ocal newspaper f 

. tJi^^ ^!ntn^ts^ln,fi^^^ paper, stock were determined bx their 

0pTltli^J (I^J^^^^ and . thoce'e o th e "seven s t ep s f b r s t art i ng , * 

.etc. ,^*vtW^^^^.J^^Jft^fe^^^ with the book dealer and' 

with ihb post . \ ^ ■ '■ 

' .Corit8it^"ilii^^^ distributor encouraged the use of hi^ 

3*<rvice ^ratifiex^^ distributor, oven though his publ+ishers 

liit was i>ptVas'^^^ffipX&^^ that of the larger dealer. 

His invitatidn. tb'^Yi^lt his, wai:ehouse regularly and 'select titles in 
quantity frbto/the *tieW, releases epd ted any thought tfflfet big might be better. 

- ... ' ' ' / -\ . ■■ ■ " ■ 

Post office, suppdrt ican iftean the difference between pleasure and pain, 
. perhaps eyen success and failure^ in a mail order program. To date, after 
' working with* the pc^tmasters of post offices., not one has been less 
. than helpful and most have gone fajc b^ond the call of duty. 

Prior CO the first mailing in an area, a staff ^nember visited each 
post offic'e ^^0 63ipiaiTi the program, present a proposed mailing schedule^ 
ask for rOute information, and to find out what might be done to ease the ' 
problems encountered in handling -bulk mail bundles. On successive 
mailings, the^ostm?sister was notified several days in advance of the num- 
ber o^ bO Jfc maiil .ipieces and which delivery routes would be involved. This 
. may be the* 6e;3t ijrivestm'ent of time and effort made. 

KoU^sekeep;iBg routines were the next consideration. Again,- the pro- 
gxafli^:!?^ 'fceii^porfiTy nature influenced the plans. The book collection would 
: va ^ep^Tji^^^ -Processing would be minimal. All circulation routines would 
\\*b^ldJ.Vected, toward the simplest possible, but ktill effective, collection 
V;cpnt'tplv- 'And, most important, no procedure would be used in the mail 
/ or^ier. $ferv;lce that would ^prevent .easy interchange of books with other 
\ u6{iattjrt(Bi^fes of the, library. Fortunately, everything feld into place. The 



•24 




operation went so ^smoothly, no changes 'were mad.e when mail *service be^^e 
a permanent part of \he library program. 

Having no one^ on the? staff with printing or advertising experience, 
help was need^ as. the catalog deadline and the announced starting date 
neared. A. consultant, qualifie4 to advise in both areas, pre'pared- advance 
publicity and gave a short course in proof reading and make-up. Yhe news-- 
paper's bid included the agreement that we proof read the copy and provide 
a' mock-up of page layout ^for the catalog^ //Note: Since .this time, the 
•^Wenat'chee Wbrldi^::has installed of f set equipment . * Except for final 
checking' and -approval, the catalog is essentially 'press readyi- when it 
-goes to the printer.// - . : . . , \ ■ j ■ 

In acldrtion to individual explanation by the bookmobile staffs to 
their patf on s, publicity inclujaed newspaper and radio releases ^ a letter 
mailfeS to each famiT;y usina^^e bookmobile * and a w}^what-when-where~why 
brochure"Biatled to each h^iwsehold in the county. All releases were as. 
brief and as cogent as^^ssible. ' / , 

On May 29, 1968, the first orders were received and the' first packages 
of .books mailed. " , ■ '. . 

From, the vantage point of f iv^' ^ears experience and with the reserva- 
tion that generalit^ies are generally dangerous, the following generaliza:. 
tions 'Can be mad^l . .--^ 

' '"■ ■ « " . ■ ' ' ■ * ■ 

((The desires of tl\e average mail order patron are remarkably similar 

t o those of the^ afver a^e pa t r on wh o c om e s t o the 1 ib rar y . ) ) \ 

.' " ' ' ■ ' ,'' ■ ^ \ 

■ /J\mong ttife adults, a notable exception is the diffei^ei^ce in demand 
f or .tfhe current best .-se^llex^^^^^ demand by type, this would 

scarceily make- aif "appearance . , \ 

■■ ;.--V..;/ • ■ . ' - » ^ • ■ ■ , „ . ' ; /. • 

(■(The institution of mail service has not lesseScf^he demand fbr c^.y 
existing service.)) / . ' " .^^ '^V ^ • \' * / 

A new contract 'for service and the establishment of a \ibrary i n ^ 
a previously unserved town was the direct outgrowth of, the demand stimu- 
lated during the' first' year of mail service in Douglas County. 

(.(Service from\he community library and gervice b/mail are ^sup-- 
portive rather than divisive.)) * / ^ 

Library patrons will order by mai ; When circumstances make mail^/ 
service. iore convtenient. To" some residents of the more- isolated mountair^ 
!'ous areas, summer is for libraries and winter is for mail. -The pressurfe' 
of harvest will bring a dependence on mail; as the woman who wrote, 
"Just learned I'll be driving truck. There's no time to get to the 
library and X need a book or two for that long Wait at the elevator J' 

' » -■■ ■ I ^ \ ' 
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A temporary family emergency brought a telephoned ret^uest: "Today was 
supposed 'to be library day but botfv children are in bed with chicken pox. 
Can you mail some books to read to^them?'^ 

((Mail patrons' do not consider th6 -service "cold* and impefsonai*' as 
it. vias feared they might.)) * . "< . - ; . 

^' We^'je^qeiVe Christmas cards, birth^annouriQementsi notes telling i 
the family is moVing and will no longer' be^ordering-^dpks, picturfe post 
cards from vacationers^ and innumerable comments bn liooks read^ 

' ' ' .Letters of -than'ks, both general and specific,.", arrive : Such ' t 
comments as: "By the way,. Mother asked, me to;thank you. for the quilt' , 
books you -sent last winter: She has fini%l.ed three ^and plans two^mofe'V 
from ^Ttife* patterns^ she copied. MotKer is 83 and no longer as active as . 
she would like to*bQ.t' High schqoi students report grades, received on 
term papers prepared from rmaterial received by/raai;^. Ohe\f«vorite* * - 
communication from a very young lady, Garefiilly printed qij^iined tablet 
p^aper (with b's and d's not always facing the pr^)per direction) , thanked 
us for. the books, explained she couldn't come to* the library as often- as 
she would like because she lived 30- miles from- town, and (here her father 
came thtqugh loud and clear) "that takes a lor Bf gas." Impersonal? We 
don/^- think so. It bears a remarkable 'resemblance to "o^^ the counter" 
contact between librarian and patron. ' ^ 

((Each successive catalog mailing to a particular area has jjrought 
a higher percentage of response than the previous mailing.^) 

In 1970 and 1971, when the catalog reached the same number of 
homes, the orde^ increased from -8, 893 to 12,081. and the circulation froih 
50,916 Vo 6>,624. 

In addition t9-the'*/f or efoing generalities , Certain specifics might be 
noted: ^.-^-^'^'^ 

Response to a catalog mailing has little if anything to do with 
the size of the catalog. From ajinual editions listing from 1,500 to 
2,000 titles, -three editions were issued in 1971 ancj three in i972, each 
containing- approximately '500 titles. These smaller editions have proven* 
equally effective. 

Ihc old bromide of experience being the best teacher has held. 
true» The lesson most- difficult to learn f|ad to do with catalog mailing. 
Any store manager could have warned against attr.acting more business than 
couid be handled by the staff and stock of the program, but it took two 
years to i-ecognize the error of mailing in thousands instead of hundreds. 
Catal«ogs are now mailed on' a weekly schedule that permits coverage of the 
entire area three times a year. 



During the first year or two of the program, orders for non- cata- 
log items represented' a surprisingly small percentage of the total. How- * 
ever, Between 1969 and 1972, orders for non-catalog items increased at a 
rate 40 per cent greater than the increase in circulation. 

In addition; to author-title and do-you-have-more-books-by, recent 'non- 
catalog oxders'have included: , 

How to.,. Build a roadside fruit stand; Repair -a trumpet ; "Operate 
a> day, care center; Build a .wagon (horse, drawn) ; Read Braill.ei Repair shoes 
'''(people) and saddles (hordes) . ^t,yV book on: Hummingbirds; Duck raising; • 
Solar heating plants; Hex- sign^^^rass rjibbings; Training falcons. -And..'. 
Skits for Cub 'Scouts; l.nVeTioT^' of upper-class homes in ancient Persia; 
• Pre-conception select^^n of the sex of a baby; Tape of a mass written for 
jungle instruments and authorizal'*for African churches^ - : • v 

" ' . -.*** . 

Just as with over the desk inquiries, mail orders sometimes need clari- 
fying. We decoded BRIDGET CHAPPAQUIDDICK on our own but it took.a letter. 
Sack to'the patron fo identify I LEFT MY HEART AT BROKEN ARROW as BURY MY 
HEART .AT WOUNDED KNEE; ' • . 

As mail sexVice expanded, bookmobile service underwent a number of 
changes/ The two services were offered concurrently in^>some areas before 
boolano'bile service w'as withdrawn. Long runs, serving relatively few 
■ families, wete. cancelled in favoV.of extended stops where the population 
was less scattered, DaV long ''branchmpbile'' visits were the first .step 
toward the Sstablishment of libraries in. three communities between 1970 ' ^ 
an4^€iarly 1973. As vehicles were released from iwute ;service, they were . 
stationcfd in the communities- End became "libraries" until permanent quar- 
, ters cbuid be pT*oyided. -<;urrently pile vehicle serves this purpose in 
jdnother comnunity.' ' '\ -^ • 

Since the Institution 'of mail 'service, four community libraries' have 

been opened, their combined 1972- 6i)rculation was 37,584. The three 

•.statioi^s have been closed.^ Their firiai year of operation sf^owe^ a'- com- 
bined circulation of 2,650., V . 

..Mail order service barings re*^>ults that please and results that do not. 
Ambng those that* 'do: . * ^ ^' 

Fir^t orders sometimes have a tejntaj:ive 'pouching the tpe to the water' 
feel about theirt. More often than not, a "home Or hobby related title vili 
be selected for the trial run. When repeat orders^ include books that are 
ju.st for reading, the concl'ision that the water 'is warm eft)ug)> :^or swimming 
can' be assusou/ " • . 

* The fi.Ts^ adult trial some.tiraes comes th;rouj;h a child who has been 
. ordering regularly. A recent brdej: had a note oa>the botjiora of the card 
' saying, "This is for my Dad," with an arrow (Jravn to the lastr took listed: , 

a book on trapping. 
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Requests for catalogs come from people who hear friends telj about * 
rjeceiviiig books by mail. One- included an" apology*^ The writer felt certain 
she had received a copy but "undoubtedly it went out with the potato 
-peelings, and coffee grounds for that is the fate of all bulk mail adver- 
tising that comes to me." Her. tack in refraininf from theuse of the term 
"junk" mail" was appreciated. : • ■. ' . ^ 

Among the results that do not please are such comments a^: "I've just 
received your cata-log~and; there is nothing in it I haven't read." And, 
"If you only have paperbacks, don It bother, I hate them." Children are 
sometimes disappointed with their books. A major problem not yet solved 
is finding a way to make sure a child can select books from the catalog 
taa^ will match his reading skill.^ , ' . 

No library program is complete without a "wliat 's. next?" The following 
are suggestion^-foT -improved service: — . ' 

- ^; ' • , '• 

With the help of the community librarians^ more concentrated 
effort should be made to locate the homebfliind and offer them library ser- 
vice by mail. Lack of mobility often is more isolating than distance^. 

Prolong the life of a title past the life of the catalog in which 
it appears by producing^ppk lists directed towaard interest areas; such 
lists :to be advertised through package stuff ers and in future editions of 
the catalogs. 

ci . Advertise cbmmunity library activities and p^^ograms through the 
use of informational flyers^nclosed in packages mailed to residents of- 
the area. * ' 

• - . ' . . • ' ^ 

If asked, for a one sentence summary of what mail service has demon- 
strated to the board, the administration, anH the staff of the North Cen- • 
tral Regional Library,* it would be this: , ^ 

A public library Will attract Jail .the business it can handle if it 
lates its services to the people it serves, advertises those services, 
nd gives the services it advertises^ . ' 
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The fallowxjig graph and accompanying figures are offered as a quick 
survey of the development of mail service at the Hoirth Central 'Regional 
Library. . 
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, MAKITOWX CWI) COU^f^Y»S MAXiBOX LXSm^ 

■ ■ • 
by Alice W^^-JCclley* » \ * ^ 

If proof were T^eeded tha^ there was a market for mail library service 
in rural Manitowoc County,' Wisconsin, and among the ..county's homebcyMn^i- it 
•cajae with a survey of ear^ly patrons of the county* s Mailbox Library. The . 
survey revealed that 65 per cent of the patrons- did not hayo library cards.' 
Those people had 'wanted library service^ but'were not getting it, 

OBJECTIVES AND HISTORICAL BACKGROUND ^ , ^ 

In 1970, county-wide library service was four years old* It had 
become obvious that the county would nor. invest in a bookra9>ile. Mrs, 
Barbara Kelly, director of\the Manitowoc County Library System, knew there 
were county residents .who W6re without library service for such reasons as 

geography and hialth. She succeed/^ in procuring ^ederal^aid, under Title 

I of the library Serviced and Construction Act, to set up a Mailbox Library > 
in Manitowoc County as a pilot project for the state of Wisconsin. 

T)w^ Mailbox Library mailed tts first catalog, listing books available 
in itA separate collection of mi^stly paperbacks, in November 1970* 

The catalog went tp all residents of the county who lived outside the 
limits of its three cities, and to those of the county*s hoiaebound 
. residenta.whom we could locate, 

'Since then, circulation has climbed "stCtadily to over 40,00a a year, 
about 10 per cent of the" total circulation of the >t^ltowoc Publio Library, 
where the Mailbox is quartered, 

»>With our separate book collection," satd Mrs, Kelly, who is also 
directdr of the Manitowoc Public Library, «*and our semi-annual catalogs, ^ 
wc find that our library serves two* distinct clientele, walk-in and >!axl- 
,box, although there certainly is some crossover*** 

The Mailbox Library of the Manitowoc County Library System vas one of 
the first in the UViited States, Invaluable^guidance came from two earlier 
pioneers, the North Central Regional Library, Wenatchce, Washington, and ^ 
and the Mid-Peninsula Librsry>ederation> Iron -Mountain, Michigan, and their 
directors, Mr, Mike L>'nch and ^t^. Ralph Sdcord. 



f^The author is Extension Specialist, Manitowoc County Library System, 
t Manitowoc, Wisconsin. ^ 



In May 1972, the milbox Library ^^an servicing Wisconsin state insti- 
tutions plus Wxsconsinltes who hnva no public libmr>\ Tho Bureau for ^ 
Reference and lorn of the state Division for Library Services ha^ con- 
tracted with the Manitowoc System £or this project. State circulation from 
May^lS7^ to April 197-3c,was S,5§4, withes per cent of the books goin^ to 
institutit^a* Projected state circulation will be about 10 per cent 
total *%ilbox circulation* 

QBscKizrmi^ wnrowoc couim md its popuutio?^ 

Manitowoc County covers 600 square miles m Lake Michigan's west shore. 
miy residtjnts live .within 20 miles from their nearest library/' 
Thdy have a choice of three public libraries, which constitute the 
county's federated system* However, jnany county residents gravitate 
to urban centers in neighboring counties for shopping' and services-. 
because they live nearer to them than to Manitowoc, Two Rivers;^ and^ 
Kiel, ManitOHoc CoufttV^s three cities whore the three county Hbraries 
are located. As yet, reciprocal borrowing arrangements are not* complete 
between mnitowoc County and its contiguous counties. 

About ^O'^per cent o^ ^(anitowoc County* s populati6n of over 82,000 
live outside the cities* 

Mfinitowoc County is not a wealthy county, nor is it a poor one* Here 
ax;e some comparisons with the state:* ' 

Per capita 'Wealth 
Median value of owner«occupicd 

housing units 
Median schdol years ^completed by 

residents over 25 
.^cr cent of housing units having 

television sets 

jclothes washers 

homo freezers 
Per ceint of rural farming units 

found sound 

deteriorating 

dilapidated ' 



Manitowoc Cmmty 


State 


$ 5,918 


S 5,-646 


^12,000 


512,600 


f 9,0 








OS 


83 


91 




29 


16 


82 


77 . 


IS 




5 


4 



Wi«consin Division of FassiXy <:cr/ices> Oeparirment of Health and 
Social Services, Scalisl Profile of Wisconsin Comtias, 



Total 


M 


P 


.623 


327 


296 


708 


665 


43 


640 


563 


77* 


70S 


• 220 


ASS 


331 


183. 


148 


921 


*87*S 


46 


2,091 


1,576 


SIS' 


22A 


13 


211 


678 


316 


362 


300 


212 


/88 


534 


509 


\2S 


347 


209 


138 



This is a rundown. of>. major occupations! 

.• ■ * " • . 

Professional, technical^ and kindred workers 
Farmers and iaxm Tnaaa^ers 
Managers;., officials, and proprietots 
. except fano ' • ' ^ 
Clerical and kindred workers ^ 
Sales' workers ' - / ' 

Craftsmen, for ejBcn^ and kindred Workers 
Operatives and kindred workers 
Private household workers 
Service workers, except private households 
Farm laborers, tarm foremen 
Uaborcrs/ except farm and mine * 
Occupations nop reported 

f • 

TKe Mailbox catalog is oriented to recreational readings with^a gener- 
ous lacing of more heavyweight books* Also Mailbox users are offxjred and 
receive professional reference Service, ^ 



Much of the county is farm \landi anfi about 14 per carft of its residents 
ate involved in farming-. With chore time running up to 8 p.^iv-^ even tho^se 
farmers 'living nejir a library lack time and energy to gc-fe-tlicifasolvos and 
children ready for an ext,t;a^trip to town. 

Most wives as well as otheiTrural wives are in one-car families # 
Seventy p6r cent of all county housing units have o'ne automobile.^ For »* 
practical purposes public transportation does not exist outside the cit 
of Manitowoc, where it is minimal. Thousands of people do not havd conveni- 
ent transpoilation to a library. - ' 

Kith so many women employed and not likely to be home whoa a bookmobile 
'stops,, wifil services seem to bo solving the iirobl^m of getti,ng library ser-* 
vice for those who want it. 1 

» ■•• .1. 

CXRCUUTION ' ' * 

Since 1968, the County library System has run a Summer Story Wagon (a 
1967 Plyjfiouth sedition wagon) which makes 14 to 16 scheduled stops etich^of ' 
nine sujsmer wceks^ llie stops'are spaced throughout the county for thtj'con^ 
venlcnce of the people. For instance, one school district busos children 
directly from their awicsming lessons in Maniitowoc to its elcctjpntaTy school 
where th^ Story Wagon arrives in timp to aeet thcs swijacting bus. The Story 
Walton circulates books, and »its crew of throe attracts children of all ages 
and some adults vifch draciatised story-c6lJling> singing, and puppet shows. 



^Ibid. 



ERIC 



4 . * 9 



Tt4.is St^ry Kagon, cl5realat4on. hats dmiblid 'since 1068, firen 5;^oa< m^t\ 
l-§,i00. Circulatioji daring Hai3.b©x*s first st^&r, IS^i, vas 9,161. Jn 

f©tar>MitC5^sg l^iMic Mbtaty <&iT^ulktim fm Jmm^ July, arl An^st 

Ma«]ijtc'-^i>§ Falsi ie lihtBxv si^er sirgailati0n al«?n6, ex^^lUrii^g Story 
l^ag©^. smd insircased slij^htly fre^ 82,0^6 l^n tQ S2,3SS iiu^ , 

19^:! >. * . 

UivQTS^ an^ Stid, ?p all patr^ims, ciissfe^Ki S21,8Si in 1070 t© SS9,^01© 
m If^'I.^ liTii 19^j^ tt Mp^M x@ SSi,4II., the d^^eases^^fe'eing for tho r^^st 
cars I© re^MmA jthe eiti«^s. I^o ^itim receive ^©ithar Mailte 
a fsv ste-isns) ii©r S£©r^ y^ixgm hm%3<, 

t«:ss,> IS^SSS iin B?0 Eiv-ers, arJ ^^iSi i«i that aj§a ©f Kiel ^htQh i%Uxni^ 
It IS S3) t© tfee h€s:sfesiiid iii tM c^l^ies, tlaic naiiS servie© is 

^s^g^asiag . Jtm H3kUh:^x Lilbfar/*& separate e^Ilesticji.lDas gtmm 
ar^ j^.©3£ l?i fiie ^-Sallfe^si'iji.lbrar/. Hielr^r^ersar!^ filled Cre^ tt^e^ ^ 

pi^rs^i- ^-t?.^ asi^ f^r tols r^si^ I© ^illss or f©r reftsreiie^? 

e-M^. ^^-i'mm t^tl^^ ^zms\L''3jmllr '^m^cdmg tm^, Ml titles utq mr 

^:^tP^Mt^ ©f £ho Sargent ssr^ ?sc4^a pap^icfea^i ijiml^saieso 

t:^ i:? ■i^^viaEEj.'sasi^ ts© get mtm mpim a title ^ 





In addition m M&teliing arrivals at Maj^itowoc thvis^ nmcmc^mts 
are •2'«c«lvs4 fress most pa^pcrbiieh pibrilsltora* Hies© are especially useful 

for ordi&rii5g,cJiildrtn*s hmks md classics and non- fiction. 

' ■ * - -« ' ■ 

tliosci ar© boo^ coasts for tash siatalog? 



' ' ,jg^;talb.'^ itussbtt' ani 4at^ BqoH /coses 

2, April, 1071 - ^ 2,502 

4o April, }§72 Va ^ 

6. »%y, 1.973 ■ CiiUK;}b«^ 0f copi^*s p^r • 1,014 
^ tltl^ reduced) 



Hgi*«5C?x "Library "staff began vl£h 3/4^ tiisB elerk asud about 
15 mtmni^'n BpmMlim hourjs pei? Vs^sSi^ plus professional fiupcrvlslon 
of- the «iiir-eecor« 'J«cnf we h^vis- eae ami osae-baH elerk-^a'screta^^ies, 

m^i^'rH^ion hf Hi?0<r Barb^ira ■'Kelly,' ^ya^csa 0ir0C£@r» is added also« 

tl^is is th«s "t^f tlm mrk stacked tip m o£ sptifig 1§73? 

CIsrk-agcretarii" plti.g att ^rk^ 75 pj^r ce«i£ of h8fr,40-hc^r i^^eak is for 
¥Ml\m%* ■ Sli© fills ord^s, incMiisg books ordorod' by title fxm tjggulEr 
library collectioni «mi>^i»rs Im^ cmplm ti^Emmc^ cpostions astil 3?of»^s 
ottej& to i?sfeenc0 librarian^ smintalss citmM^im rssos^Si shoif list.» 
md author iistj do^s^ urt w>Tk; k^ps stntisilc^l recoyidsj holps proof sMd?. 
pfiipafes catalog fo^^ bul^ Mlliwg (Isbeling, pacldBg in mil sae^s)s, ^iisif 
overdUi^; notices aii^fbillingi r$spoxi-^s to isost e-or3?iesporJ<8Ece amd vlsj'^^s \ 
f^o^ Hallbox pilrei^; checJjs b^soi ltsvoicss>. stossps hmhs'mt^ book cards srith 
catalog ms5b0ts5 mn^s teo^s. * . 

Clerk* ZQ^Qif mQ'm tors p^r v'saE. Ml Mailbo^c* iha •unpacks r<&turi%ed 
b^^;$ m'^ dcas related r^tc^td keepings fills orders^ prepares lso^:s Cor 
^2xMgi:ng.9 for tsailingj yss^^nds t® mst telephone calls fr©?;? Mailbox pat- 

2SMp tors a m^'ko All M^illjox. He ^eoigbs boolis, pac^s thcQ • 
f@r s^tiiliflg, inserts re^^nii pessagts and m?^^ j^osfcag^ dQlivors hml:^ 

t@ post ©fflc©; sb©IVi&s 'mi mnd^i' fll^s oir^sr cat:4s5 sorts ssiiiliv:*: suppUes 
for re^se^ ^tTipn Oti^fa-Bags- C^je^^es lo^s® labels,; ess « 3 f®r rews-ej assis^ts 

* ' " ■ " : ' - 

§iTl^^ %&o average ^f hmr a She -shelyis, rends shelves, 



ExtenslQiv sJociaUst> 'Avcr^ige^of IS hours a week or\, .Mailbox* She 
prepares cacalbfe copy for iprintor (i«cIu{!ing'*copy-£icting^ editing;, cccOi 
lays out catalog; prooi: roads i selects and t:rops pictures; ^cts bids from 
priaeers,, etc; ^c^lccts and orders childron's &m\ some adiu.lt booksj writos 
book aimotacions iof catalog; handles milbox |)iiblicit)% correspondcnco, 
risportsr to^rs, md general siiparvision. ! • 

Adult ,«ml juVentjjQ dopajruacncs * Rtiferonco questions . Two hours por we ok. 

^Uscj^llangQUS^ . Average oi: foxtr hours a we ok by various meritbors of 
library scaff- Khiie on duty at circulation dosk, or phono chey stuff 
envelopes Kith Supplies for patrons i^eturnlns- books, etc. . 

Custodial , delivers mail and now books to ^iailbox headquarcers^ and 
occtfS^onaHy delivers to post office , Installs 'shelving, ^stc. 

Volunteer 'Senior Girl Scouts . Stuffed 4^973 spring catalogs vith^-roturn 
order cardsj shelved; read shelvos?; strtood used Dura-Eags; etc- tVo lo 
three hours per Keck total. • / 



Hm did, concrete- floored basement of the six«yearroid Manitowoc 
Public Library, Vfrior<jf AiUbox»wot1; began, is -now o carpeted vell-.lit 
^ork'area pf S40 square feet enclosed in frost ml glass panels. *rhe * ^ ' 
0Xten§ion .specialist's office is conveniently locafcd almost adjacent 
to the M^tilbox^ i\n elevator, also used as u book-lift>. is the 
entrance to die Mailbox. . " . . 

Replacing •'attic" furniture is a yellow I-orzaica counter desiigned 
to seat thre^^. to Five people with^amplec^space to facilitate flow oi" workr^ 
frosts unloading of returned packages at one end* to , collection of outgoing 
• packages at the .far end. ^ » 

IHtrabl^, cconcnical shelving cane from Br^dart of Williasisport, Penn- 
sylvania, and City of Industry, California. Called their "qfficieijcy, 
sitolving/* .it is cmde of particle board and* assessbled with simple stecX 
. pins. Our custodian reinforced the shelves with T-plates# and fastened . . 
to mils thosf stacks not standing free, 'ilius scrongthentKi, this shelving 
is mply strong for per£snnent storage of Mailbox books^ most-c^f Khich are 
paperbacks. It has the addend advantage of non-slippery surfaces » 

Other jsajor .jsquip^aent include^: electric postage me tar— a time-study 
*pr\9Ved its ^*^orthi IM Selectric typewriAj^r; book baskets for incoming and 
eaitgoing packagsst l:our book carts, all in cpnstairix use; vail telephone 
©Intension vith a nine "foot cord for Mailhoxj chaira^^ cabinets> otc.f 3M 
jlispenser for pressure sensitive tapej 16-draver card catalog for shelf 
and author lists* and-^ost recent itsed order jsards. 



Sappli<^8. Vbenever poaslble* supplies are reused* • Most patrons willingly 
recurn them* ^ / 

-Borrower's order cjarc^Tlit: $ii per X>Q0O (see illustraciorj A) 
.Gutmned mailing labell, blue |)u^whicc, $9*50 per 1»000 a 
Mailbox order card, / Otfly one is inserced in each- catalog except che firat 
which had two cards. There is no "pull out^' cab on cards sent with orders. 
Gunnnea return jnailirig labels* Changed from blue on ^hite 'to red 
on white to help pose office distinguish between i^ncoming and 
outgoing packages. $9. SO per 1,000 
Overdue notice cards at fl3 per l,OpO - , ' 

Window envelopes for sending return:' sup^ies to patrons $8.69 per 
1>000. Translucent' envelopes discarded by cataloging department 
also uj?ed.^ No cost* 
Unpadded /unmarked (no zipper) Dura-Bags which last for 'approximately 
eight round tfips. TMlmany Piilp and Paper Co,, Kaukauna^ Wisconsin. 

^4, 9 V X 14 at $SS per 1,000 . ' ' • . 

^'S> 10 h!' X 16»' at ^75 per 1,000 ' ^ 
U, 12 X 19»* at $m per 1,000 
PVessure-sensitive 3M tape, for outgoing packages at $4^21 a roll , 
Gummed tape^ enclosed with each package for return. use, at J^l.OB per 
roll (about 10^*- of each type of tape are used for each package) 
^ In-house printing' of instructions to patrons, fliers, etc*, about 
,$50 per year ' , \ v - 

Mi$celianeous standard office :^uppiies * 
Miscellaneous and "editorial sup^jlies , 
. Miscellaneous book-mending supplies 

POSTAGE / ^ , 

Catalogs t One-time, foe for tftird class/ non-profit bulk mailing pex/nit • 
^15; annual fee for use of pentrit $30* Third class bulk pQ|tage on; 

First catalogs November 1970. 'Tabloi4 size* 20 pages ♦^7,96S 'Copie>* . 

. 11. cents per. pound^- $14S.7S - ' . ' . 

Second catalog* April 1971* Tabloid sixo* 2S pages* 8;,186 copiesv 

< • 11 cents per pound - $193.71 ■ 

Third catalog, Kovember >1971, B x 11** trim site, bound, (saddle- 
stitched, i^e*,* stajilcd at spine); 32 pages* 8^511 copies at 1*7- 
cents per copy - 4144.69 .i , . 

FourcJ^ catalog, ^^ay 1972 rv^ 8 3^." x 11" trim size, .bound. 28 pages. 

8>flr40 copies at 1.7 cents per copy - il50*28 n i 

Pifth catalog, November 1972. B h'* x 11", -bound* 28^ages.^ 8,927'. 

. copies at 1*7 C5>nts per copy - $1S1»75 - 
Sixth catalog^ April 1973. Tabloid. 12 pages. 8,6*89 copies '•'at 1*7 
cents per. <:ppy - $147*71 , , 

Note: Huch catalpo had a different weight because of page siz^^ number 
of pages, and paper stock varied. Kumber of catalogs increased vith each 



* ■ * ' . .. » ■ 

^Bulk postage is paid by plccd or by pound, whichever fee is higher. 
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mailing because lists of rural route atid post office i>p.x holders were peri- 
odically updated . Total mailing of catalog six dropped because .all catalog 
going to institutions were delivered in cities of Manitowoc and Two Rivera. 

. Book mailing ; Librafy^ rate is usedt six cents per pound j two Cents 
for each additional pound. Postage stamps for patron's use in returning 
books, arc enclosed in each package in an amount equal to the metercjd post- 
age on. the outgoing package* ' 

•. The question has a(Hsen as. to why the hJa-^ 'box Library pays postage. ^If 
more budget cut-backs on any or all 'levels r govermnerit continye, it may- 
be necessary* to ask patrons to pay some or ^ll of the postage* 

. ■' , ■ ■ *♦ 

'X \ ■ ■ 

Khen the Mailbox Library began, as a. pilot project for tf[6 State urttl^r 

LSCA I, state public library consultants advised, that the serVitV -^ould 

not .receive a fair test were postage not paid, . ' ' * ' 'V •/ 

After the Mailbox had been operating for^two»and one half years' a^^ * . 
group of patrons were queried on-^he subject of postage. ' " . 

, ^ Asked' whetiher tSey would\:continue -use Mailbox if they had to pay 
postage to return b6oks;^^ (at an average of eight, cents- per package), ' 

Ye$ 69% • , ^ 

Ho i57% 

"Not so often* 3%- / , ^ ' ^Iv' ^ 

Blank 1% . ' . . 

Would they continue if they had to pay postage on"! books that were sent 
tp them? ' , . \ 

Yes 56% * • ' \ 

No. . 38% 

Not. so often 3% ^ 
Blank • 3% ' , . , 

V Would ■'they pay order card postage? • « . > 

Jes. 69% 

No 24% , • ' 

. Not so often 2% ' i ' ■ ' . ■ 

' Blank 5% " 

, Although mot researched, the assumption of the Mailbox staff is/that'at 
least some of the negative answers may be owing to the inconvenience fac- 
tor » rathor than to expense » ' It is simply not convenient to have around^ 
the house a stock of stamps iii varying denominations* , 

Patrons often do pay postage. Many put* a sij^^cent stamp On the po^t- ' 
paid order cards > and eacl^ card thus stamped saves the library eight cents. 
However, far more- peqple put an eight-cent stamp on the order xards, which, 
does not save anV'.more than a six- cent stamp would, ancf. indicates that not 
many will take the trouble to buy, six-cent stamps* * ^ 



Patrpns often return, stamps , using theix ovm to return their books^ ^ 
or bringing the books ciirectly to the library. Some send cash or stamp.-^' 
contributions » ^ . . ^■ 

These are county postage costs iot book mailing and for book oxdef . 

cards in 1972: ' ' • ' * 

*'*•'■' - ' ■ . ' - , 

Outgoing and return postage on 10,512 ord.<?!Ts totaling 46,488 books - 

$1,728 , , . • , . . 

Postage for pre--paid borrower '5 cards (library pays eight cents for - - 
each such card returned without a stamp) - $537 
' Total postage, books, and cards - $'2i265 ,< 
Average postage per. order: 22^ ' * ' 

Average postage per book: 5<: . . ' ' ' 

The above figures take into account postage p^id by patrons.* If patrons 
paid nothing, average cost per order and p«?x book would be higher, 

OPERATIQNAb DBTAILS , • . V 

■Patrons order books by listing books' catalog numbers •on a postpaid 
order card. They also order books not listed in the catalogs, by title 
or by subjedt.* A patron »s order card is filed by due date, with patrons' 
names alphal^etized . A returned book *easily can be checked in because 
due date^ is stamped on inside front. cover of. book, and patron's name 
has been written on the book's return label. 

"•Loan period is approximately five weeks. Fines (five cents a day- for 
ndult books; two ceihts*a day for juvenile) start one week after due Hate, 
to allow for delay in the mails. In effect, the due date is the .day by 
which 'the book^ must be mailed back. 

Each order is; fiUed as completely as possible. Three copies of each 
title are stocked and-as many as 15 copies are ordered for »n exceptionally 
popular title* Even soi when a catalog is new, the roost<popular titles 
have ;to be rationed during the first two months. 

Books are' mailed in -Dura- Bags in whVh patrons^ rfetum books. Patrons 
[who lose their envelopes are resourceful, using wrapping paper or strong 
Ibrown paper bags. Pressure sensitive tape, not staples, .seals outgoing " 
packages. - , . ^ , " * 

Enclosed with each package Is an envelope of supplies Containing: 
a new order card; simple instructions on how to return books,, (.illus . *"6) 
stamps for return postage; 10 inches of brown gummed tape (2*' wid_e); fliers 
promoting libraxy services and, special evients; return mailing label. 

■ ' ' r - 40 - 
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Illustration B 



' HOW TO RETURN YOUR ^ 
MAILBOX LIBRARY BOOKS ! 

Put them back in the bag, . 
in which they arrived . 

l^aste on the ba^g the stamps 
and the return label that 
came wLth your books. XL*' 
yjju re; turn the books in 

f grson be sure the return 
Abel is with them. ^ ^ 

Firmly seal the bag with 
the^^tape we sent you. . 




KQW TQ AVOID A FINEL 



Get your books in the mail 
on or before, the due 
which is stamped on oE . 
near inside front, cover ^ 
of eacli book.* • 



Ask to have held at post 
pffice packages which do 
not fit^in your mailbox. 
We haye to ask you to .pay 
for books damaged by 
weather,^ dogs, etc* 

Pines per book : 
\ 5^ a day for adult 'books 

2^ a day for children's 
Charges for damage or 
loss vary . . . 

Mailbox Library " 

Manitowoc County (Wis.) ' 

Library System ^.^^^^ 
Manitowbc, Wxs. 54220' 



Fliers prorooting waOk-in and/or telephone service of ^^tanitowoc County 
libraries are pmittpd Frr>m- out -of -county, orders . - ^ 

L— ,(?■." " _ . 

When daily mail arrives^ one staff member opens pack&ges. Each pack- 
age is checked against its order-card. - Order cards are filed in a custom-- 
built drawer at site of package opening » An immediate r^miTider" is sent 
when a book is missing from a returned order. Most such^ omissions are 
accicfental, and experience has proved the immediate reminders to be -e^ffi- 
cient,. This same staffer checks books for damage and puts them. on a cart 
for shelving or mending, "Reusable bC^rtv, mailers go into a- specially built 
cubby hole from which pages remove tFfem to strip off loo$e tape, labels, 
and stamps. L • . . 

No Reserves or Renewals . Books caiinot be reserved^ renewed, or ordered 
by telephone. "Any of these services would require extra Dersonnel, 

. ft % 

4 ■ ~ * ' 

^^Most^'pat^ren^-*eotdt^r xf they do not get the book thoy want on the first 
or second try. jMost by now have figured out that if they have not finished 
a book by due date^'^the thing to do is return it and immediately reorder* 
County pafrons are' instructed as to how they may reserve books from the 
^general* collection and also how a book may be requested that is neither in 
the ^4ail^ox nor the general library collection* ' * . 

When state patro ns request books not -in the Mailbox, they are referred 
to the Refarence and Loan Bureau of Che State Division for Library Services, 

_UiSimlly Jthe staffer who" unpacks also-fills Orders, assisted, when cir- 
culation is high^ by one or two"otTiers. . " 

When books ordered' are out and if a reasonable substitute *'is on the 

is used. This works V«ll/ especially .with non~fiction, teen fic- 
tion> .and childfren's book's. Invariably another cSildren's book is substi-' 
, tuted rather th'an. sending no children's book. " " 

* , ,' . - ' . '■ ■ * ' ■ 

Only eight per' cdnt al patrons surveyed objected to Substitutes , ,>fost.. 
■ h^d been with 'Mailbox sitfce tKe begin nihjg. order card' says , '^WtTmay 

ibstitute/* Usually patron^ indicate if they want no sujjstitutes. 



Filled orders^ each including its, order card, are stacked at tlte . 
Counter's typing area and on shelves or carts at each corner of the stacks, 
to save steps, — 

• — - ^ ■ -' ' ^ \ 

The person who fills orders usually fills requests for books from the 
general collectl.on^and finds- simple reference materiralj turning over to • 
reference? lifar^irians -the? more difHcult ^questions. 



An outgoing label is typed for each order. JThe typist also stamps^a 
due date in , each 'book, and wirites th^ patron * s-^name on a return label, 
which is inserted in the. "supplies" envelope.* . Bach order^ now including 
a supplies envelope, an outgoing label >—and an^ orde^^card*, moves on to. the 

• ' «^ ■ " ' . ■ , . 
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postal scale. There a student page weighs each package, puts stajnps into 
the supplies envelope, and packs tjje book^» penciling the amount of meter 
postage on the DurarBag. The order card i3 xemoved and the total postage— 
(outgoing plus return) is recorded for later tabulation. When the^ packing 
Is finished, the page meters the packs and delivers them to the post office. 

Time and Cost Data . It costs the same to circui'ate a Mailbox. Library' 
book as it does to circulate a book from the general collection of the Mani- 
towoc Public Librafyt 63 cents a. copy. 

" ■ ■ ■ • . . 

' . Other time and cost data is mentioned alsd under other sections. 



CATALOG PREPARATION* . 

A new.catalog, listing 400 or more new titles plus hundreds of repeats,- 
is published semi-annually, in spring and" fall. 

Annotations for the books are written as time permits* Book buying for 
the next catalog begins before the current one is off the press. 

A catalog number is assigned to each book wh^n it's annotation is writ- 
ten. This number is stamped, With a custom-made rubber stamper, using a 
Simple* inked stamj) pad^ on the in$ide of each book, and a copy number- is 
then, assigned. 'The catalog number is also stamped on the outside of -each 
book in a place convenient for readitig on the shelves. 

Books are shelved by catalog number. 

^ •As sopn as page size and number of pages are decided, the printer is told 
' the date of expected delivery. In turn he tells when copy and layouts need 
to be finished. • 

The printer is Supplied with edited copy^ marked for typo^ styles/ and 
Jpeasured to fit into the planned number of pages* . Mailbox staff proofread 
galleys and corrected galley proofs. , ,^ 

At the same time, the staff mnst'lay*out catalog pages, choose display 
type and other special effects^ get art work flone> choose books to be photo- 
f graphed, crop finished photos, set up cover illustration, and lay out cover* 

; . '4. 

The state edition hns its own covers, requiring the staff to lay out 

;,«f our' additional pages* - 

Any or all of the work after writing annotations can be doneJt>y a prin- " 
terf or an advertising ^ervice> if a library has no staff member trained in 
editing and layout. ^ ' .* 



These arc the ways Mailbox has enclosed the postpaid order cards: ^ 

■ - <I3 - 
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For^he first catlilog the prj^nter inserted tMo oImqt cards ^ joined hy 
perforation, 'and witV?i perforated tab in each copy* . ' 



For the second, third, and fourth catalogs, the printer inserted one / 
ordiir card with perforated tab- A decision was.reac>ied that one card vas 
enough, and less likely to be wasted. Insertion' cost was' the sma^ but 
printing of single cards was reduced almost 50 per cent, ' 

For the fifth catalog the order card was printed on back cover at 
considerable' savingr This necessitated'using heavier cover stock to meet 
postal regulations. , • . • 

For the sixth catalog volunteer Girl Scouts inserted the order cards. 
This was tabloid style, not adaptable to printing an order card on the cover* 

• Any of these methods ^F'getting ian initial order card to patrons is 
acceptal^le. Most patrony also quickly realize they may send orders on 
plain post car4s or by letter. • • 

Format. Three tablbid style catalogs and 'three of the 8 x 11*' bo"und 
news-magazine sjtylti have been published- The .latter wears better, and seems 
less likely^than the tabloid to get tossed out with the newspapers. How- 
ev^^r, the tabloid is mch cheaper. - ^ ^ 

Oistribution - Oistributing. a catalog by third class bulk^rate m^il 
\ineans that most of the work usually done by the postal service must ije done 
by staff. * , ^ . 

Catalogs roay b,c mailed to all: box holders on rural routes or in post 
offices* without indlviduBl addresses. Instead of an address, Mail box' -cata- 
logs read; '^Postal Patron, tocal.** The only catalogs which must be indi- 
vidually addressed are those to the horoebound within the city limits of 
i*»!anitowoc. Two Rj^vers, and Kiel* 

^fe^'^;!;;^ essential to obtain up-to-date copies of all pertinent postal. .• 
rogulatidns and ratQs^ It Is also advisable to explain plans to the local - " 
post office before Catalog preparation begins. - * 

Top priority goes to getting a pennit for using third class non-orofit 
bulk rate. ^ . ' ' ' 

Periodical updated arc madd on the number of family units on each rural 
route. of each poj>t offi'ce and the number of boxholdcrs in each post office. 
For instance'. Mailbox mails to 2A post offices> and each has from zero to 
five rural routes and ""from ^ero to over 300 boxholders.^ A surfiriso was' 
discovering how many people live inside Manitowpc County but have post . 
. offices in one of its scv»^ral contiguous counties. 

This is a cursory run-down of what is done to prepare a catalog ittalling; 
wear .old clothes; count out the cortect number of copies .for each rural" - 

\' 
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;toute ^nd for each post o£Hcc*s boxholderss *cic these horizontally and ver- 
tically, all 'aicing in the s.nmo diTcccion, in bundles of SO (or slightly 
more ox^Uss)s labol the exapt number plus the Uostinatioa on a sheot of 
paper on top of each bundle^ put the bundles in mail sacks (which can b<j 
obtained from the post ofHcc); mark the sacXs as dfirected by pose office; 
fill out appropriate fotins as to. weight of isnch piece, tocal weight of 
qailxng, etc.; deliver sacks, the fonas, and postage aoney to the post 
office, " - 

< /. 

The first four catalogs were mailed all m:. on^e>Mn two or three days, 
>^hich was about -as fast as they could be packed, ror cho ensuing i^onth 
the staff wns inundated with order?* Patrons* enthusiasm isatched the 
staff's. HoKcverr Jifcer four times/' such exhilaration, though still 
enjoyable; begins to wear. Budget cutbacks forced the purchase of fewes- 
copies of * each tide, mid this plus looking forward r,o a less hectic pace 
helped us decide to stnggcr the mailing over a month or six woel;s. The 
results arc less dramatic and less ej^hilarating anU also less oxhousting, 
Circulationr over the long run, contimies to increase. 

Cataloj^ Production Costs. For all catalogs., copy editing, copy .reading 
.type laark-^p and woasuring, layout and finished artwork are supplied by 
Mailbox Library staff, ' . / 

Catalog 1* Koyember 1970. 20 page tabloid. Stock; Kewsprmt. to: 
9^500* Printing cost covers everything from composition (cold zy^o), inclu 
ding, photographs of book covers for illustrations and cover photos^ throiigh 
offset printing on web press and bundling in ticsd packages of SO. FOS Den- 
marlc, Wisconsin* By 8ro>.*n County Publishiitg Co*, Oojmrk, Kiscor\sin. 

. . ; P5S.94 • 

9jl00 ^Aibie borrowers^ order cards Hith perforated tiHb (stub) ISl.SO 
Inserting 'by printer of 9,06o order cards in catalogs 66M 

: * Si, 176.44 

H Patalog 2* Aptil 1971. . 28 page tabloid. Stock: KsK,^print» Runi 
9,500, Included U pages reprinted froia coaera'ready duties from fir,$t 

'catalog, plus 12 'new pages. *All printing costs covered, as in first cata- 
log, thrpiigh bundling and FOB Oenciark, h*!sconsin. $l,407,$3 
9^000 single borroKcrs'. order cards with perforated tab 8S.S0 
Inserting by printero^of 9,000 drder cards in catalogs , 

^ . / |1,S68.0S 

Catalog 3. November 197K S2 /ago; saddle-stitehetlj S x U" triti- 
sixe. Run: 10,000. Stock: 52 poind Gmindwood, self-leaver* Printing 
cost includes everything from linotype and jcold tj^pe coiaposition through 
offset press, bundling in packs of SO, and printiVsg and insertion <?f , 
lD,000.;5ingle post cards. FOB Sheboygag, Wisconsin.*^ By Comercial Prin- 
ting and Hngraving. - V " » . .5 1,706.. 00 ' 
Black and mI^^U glossies of book covers ami cover photo - Sii.QO 

11,816.00 
■ • * #* 



Catalog 4. Apfil 1972 i 2B page, sade Fottsat, stoelr;, processes, and 
printri- m catalog 3,* with kKo-coior covars. Mm JtanitoKCc County Vi- 
rions 10,000* ' $2,113,50 
Photos {as for cataios3')g 55.00 
StatS" edition. Runs 2\0m. Samf as afesve hut mth 

ji^w covers itQur new/pngos). » 608.00 

Catalog S, Kovidber 19T£ Sajse sxse, nin; processes?, etc*, as 
.catalog 4, hut-0rdl^ card prijtitml on back eov^sr instead of being 
imartstd. Sfcoeks 152 pound GmmdKsod-Mith ^0 ^mnd Scott (iffsot covers 
I . ' $2,100^00 ^ 

Photos (as for catalogs 3 and , ^/ 55,00 
State ml it ion: 2,OO0» Siiuse a** above hnt vith 

new cover. . 631.00 

i 3:2,?S0.OO 

C^itaiog 6. A}3rll mn. IZ paso tabloid. Runs l0>OOOo Onu^eolor 

throughout. Saae processes, rwns, as 3 and 4, (inclwding printing of 
ordor cards). $1,734.00 

Photos (as for catalogs 3,4, and S) ^ 75.00 

St&tQ -leaitions Rm; t,00S. Sai^e as above, host mn cover 605*00 
Insertion oF 12,000 mdet caxdB by volunteer Honior Oirl 

Sceuts no charge 
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How often does a i^atron use tho Mailbox titbraryl? i^o faiaily o? seven 
m^hQvs my ©riier under sevt^n different nmm. 'Or the sa^o ^miiy my 
order always under ono nmnf mm chough se^en aro reading tho bo^ks. To 
further ccsipUc^td any survey, neighbors sharo books with noighbars. Hoos^ 
nujssbers aro no help in pinpointing users J^h© postal sen^ic^ in .^knSxcvoc 
Comtf Ham not use heusxs ^i^isbers on rural rauteu* the hsusc nuoi^crs do not 
Qs^lm in utt^lncor^aratGd area? or villages* 

Hoitbox tfaer Survevo * ' - ♦ 

'" . ' ' " ♦ 

% 4 

Current order eardgi ask for "n«!3bor oi pmple- sorted fey this order,** 
but not all patrons reply* A ^ur^oy of: ft4!tqm'my 0f uoo 'ma cade for* che 
first nix txmthn .^i oporatiano However, as. «fXplaincd nbovo, it can only^ 
be nn approxissatSen, 
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tMf ordexri for. Gaards serving ©iic ©r twb p{?©j)lLc eitsaici oli&itly 
t^rA thm lualfo 



For ,^<?nr 
9 



It-::^ ^Janr nc*^ fUtQut-. aw pis^ei' up ^ith cash nc-M eatalog^ 

Hio survey shsMci that 1^ per eesit of b^ryo^ers liai tjeen &^itlJi Hiil^ 
'hm %im^ nmciski^K >^^iein i\m ^it^t catalog Mas c-iiiW.. im^ntten |j«r 
^ cmt had bcg^n to ^se casalQg in If^i,. Keeping in csini tljat tho eata- 
j3Qjg5 ar<^ 5C5al-3moiiiI. COctdber-fm^esbor* ani Aptil^Hayh these fierc^ntago^ 
are also of iwtorotit .; U mv eeni said they began mtm tho H^iilfes^ Library 
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521^ pep ce^Jt night ^tttib^l^i to Hmng> fall 101, 

ft * 

- 

ti^-siscisji^jf afi^er ^.ivii??g fceg^jfa cii ^^svesl^cr 

^ 5ss»5 pastured a.rd suf^^ mt ^ear ©f a cat^^gorv*^^ thsso 

^^^jmg st%. ^^zmtfMms, readers Mve leansml -ropes, a?id ale^.^'^t 

usiea^i* nm -^nly ©jriers £s>r l;^^*^§ mt pieta?c4 sjijI for Ijs:^!^^ far Sq^' ' 
a -i;tst, £f?.0y Qrd^r '^s^k^ pravi6^« ^aialcgl ^ ©rte?i, ^is^rimlt. 
&s^-*s sher did r.s|,siss€es4 in g^nifm ^hm the ©Id tsatalo^ i^as new/ 

CjUJg^j^, H?^ rata© of €^st:^l€5g5 i?i .^toitcmsg Cmntf t© @rd©rs 

re^eivg^ as slightly higher thm me ©rder Ut emh tm safeal©g$. 

H-^r-c §t>S€> cirs^lati®y5,€^p3risG3^f5 for the first tm fall y^ars ©£ 



Adalt Cireala^lGfi ' 
J«y?«aa.l-&' Circulation 

Total I9n Qit^ulmtim. 46,4SS 

Imtmsti ^ ^ y,5i4 

^ H^jiafecr of 19?l ©rder^ . g,ei9 

' Irt^rease . I>8SS 

Total state ^uretiilati©?^ 2.m^ 
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State CcQntll. 

Stat© ifsssltiitions mi^ Wimomi'nitcn "^IthmAt A Ihtury mrv'im 




Total W12 Cmaiit y tmd State* eirgulat iogi 
iQUit IB71 Comity elTge flaticsn. 

citmlutlm for the fi'rst fcur oF 1973- i^as 2,^7S, almost 

isich us the slx*ls©n^1i <&iTmliximi for (2^8S^)ii ludkating a st;«^mSy 
iriQxmm. &tmlmim\ in^timti^iis eonstituEes appr^^ciDatsly |f©r 
mnt'^i Stat© «ireulati©Ro 



mmngi^ ms^h^v @f orde^fs per day in 1972 . . 
AViBie3ig0 itimbrr of. bo&ks par In W^Z 



Si 
4 
170 



Mm^ggate 12, 1,970 • hWos^fe^r IS* 1071, 
tecaftbe-r' ISj 1971 - May 20, 2972 
.:^I,1!*72 « ^ove^sf 10, 1972 
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Movesibtr 12, 1970 * .Kovessber '13, 1071 - - " , • ^32 

Hovis^be^ 1S» 1^71 - .^y 20, 1^72 IS^ 

fey 21^ 1071 « Movtobcr 10^ 1072';. Cmnty only ' 3S 

■Rmy 22^ 1^71 - IK'ove^sr ID, 1972, Stat® tmly ' ' 4 i>* 

Ms.y 22, 1^71 - nmmh^T li, 1972, T©tal . W - 

Effect on Civmltktim Mm Catalog? . ,■ 

First f©«r *fGel;§"af^©i? Insm olf each catalog ec^pajfe %^itli ab&ve 

. ' A*/era.^a ©ttlers Av3*ragc^ Cirmlatim 

Catalog. . ' ' . 4m ^ F^r <Jay 



(1) mvmhm 19t0 
C2) April 1071 . ^ 

(s) mvmhpT nn ^ . ■ .. 

(4) May 1S72 

' ^ JfoViiKSbex* 1972 (4 ve^^ks after, first 
1^000 ^analogs mile4j 



S3 

76 

Si 



ISS 
20S 
274 
242 

160 
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Avorago Oxtlars Average Circulation 
CatHiog ^ For day Psr day 

(S) Deesidbsr 1972 (4 moks after last \ • " 

* . UOOO catal^^gs mil<sd) ^ 156 

First tvo t^efflis after issuo of each catalog 

■'•1 • 

' • Average Orders ^Average Cifrculat ion 

Catsylog: ' . . ^ Per day For Jay 

* f 

(1) Koy0i:iber 1970 ' ,. 70 a06 

(2) Aprli ir/l , . S^l ^ 307 , 

(3) Hov^^hQT im ^ . 105 3S8 

(4) .May 197a o / ' ^ . 2^ 

(5) Ho*/m})iitt Decesbijr 1972 No coi9parison> seo note. 

Mot^^: Catalogs one through fouir M^re itaailed, as fast as they could^be 
coyjnicc4, labeled by riiral rouce^. anti stuffed into mail bags. Usually in 
two <!ays* , Catalog five ^nis laaii^jd in ^ets^of 1,000 to l^SOO spaced over 
a four mak per|od. Purpose: To spreatl out flood of orders which resulcs 
' frosj each nev? catalog. 

Srop-'OutS t In an effort to gee information and to recapture Mailbox 
drop-outs, a questionnaire ms sent out in July 1971, to patrons who had 
not used th^ ?^ilbox Libraxy for two J30nths» ' Titese are the results: 

"React! vat ing-Use" Quastiorinaxi^e, July 1^71 - Total questionnaires sent: 
4p7 (to 1,2» and 3 tise users vho had not ordisred since before llay 1971)* 

Replies received: 118. Orders placed through quei»iionnaire: 75 (65 per 
cent of those who replied ^ordered books). 

Reasons given for not using Mailbox Library recently: * ' 

Lack of time in siraer months < 47 

Moved avay 4 ^ 

On vacation - 3 

Lost catalog 33 . 
So to public libraryrwr *^tanitoKoc County 

Library System Story Wagon in sumar - 15 

Did not receive most -wanted book ' 9 
Itot enough tioe to read books undei* 

^present due-date (5 weeks) system 3 

. , • Miscellaneous J 9 

, Al^sost all Kho saxd they had not ordered because of lack of time 
^ ordered up to nine books ^hen they returned tl^e questionnaire. Most, buc 
not all, books orderea vere frosi a New Books Listings paitiphlet enclosed 
m.^h questionnaire. • 
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Patrons madc 'manf favorable comments ♦ Viice any library service, the 
Mg^ilbox Library roust be sold to the public or it will atrt)phy, ' . , 

The Manxtowoc County public began hei^iring and xeadxTi^t of tho Mailbox 
Library two months before th^ first catalog was publi^d* To inform the . 
public in advance, "use was wade of newspapers, organizational newsletters^ 
radio, television, direct wail^ fliers^ and posters* . 

Each new catalog is also announced through the news media. -Other Tiews- 
worthy events related to the Mailbox are also dispatched as news releases. 
Shunning the word ''publicity/* only* those rit^l eases about events and ser- 
vices which are judged to be news are released to the news media. 

Library tours frequently, include the Mailbox. Information about the 
Mailbox is give.n to all tours and many groups which meet at the ;^:ibraryl 

^ News ^bout roaii service gets to shut-ins through distri^bution of 
informative fliers (see illustration C) by hospitals/^eti;6ement homes^ 
doctors" offices^ and a volunteer-manned hoi meal detivtiry service. 

The wife of Manitowoc County ^s sheriff brings in orders for inmates of 
the- county jail- Through the county home economist's ^office, the Mailbo.x 
;Lj.brary is explained to deprived famili^s.^ some of whom cHd not understand 
it was free* 

Mailbox borrowers generally are so enthusiastic about the service that 
they recommend it to friends or neighbors. A survey indicated that 88 per 
c^nt of borrowers in Manitowoc County did so recommend*. 

Word of mouth is probablyvthe prime mover for new patrons outside of 
the county* After an initial 'announcement 'in the local Nianitowoc paper 
and the Milwaukee Journal that the ser\i'ice would be avail able, to* anyone in 
the state who had no public library^ it was decided by the Wisconsin Divi- 
sion for" Library Services that further publicity would be^ impriadent because 
having numerous people satisfied by mail service might jeopardi^^ formation 
of county or multi-county systems. The state legislature passed enabling 
legislation' for funded system formation in 1971* ^ \ ^ . ' 

rms OF BOOKS borrowed'"> \ ■ \ 

What genre of books' do ,%ilbox users prefer? Mailbox statistics show 
that adult requests for recreational reading equals almost half of all 
books ordered. If '^recreational" included all books desigriateid as» teen, 
juvenile, easy readers, and nurture book^, recreational reading orders are 
well over 50 per cent of < total. * (\ * • 



However, a substantial ainount of orders are for adult n on- fact ion of 
an educative nature* *'We believe/* said Mrs. Kelly/ "tha^t *vtailb^x circu« 
lation of informative non-fiction is so high because we buy the most popular 




books of this type.'* 



TUtJStracJori C 



TttotUdoMifdc 09U9U«^ A(jin4!uu^ S^dtem 



808 Hamilton^ Han-ibox^o^ j yia . S4220 




you cm- ^L-mc^ 



RLEASE TELEPHONE 
THE MAILBOX LIBRARY 

WE CAN°TELL fOU MORE .ABOUT HOW YOl] MAY HAVE BOOKS' 
MAILED TO YOU AT NO CHARGE, 





WE CAN ALSO JELL YOU ABOUT: 

BOOKS PRINTED IN EXTRA LARGE TYPE 

JSE 1 




CASSETTES YOU MAY, USE TO LISTEN TO°TAPE RECORDINGS OF %KOLE BOOKS 

AN OVERHEAD PROJECTOR YOU MAY BORROW IF YOU MUST STAY FLAT IN BED 
■. • BUT WANT TO READ . ■ 
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This table compares in percehtages the number of titles the Mailbox 
•stocks in each of five cat^egories as of May 1*973 with the number of orde;r^ 
t for books in those categories received during one week in May 1973. 




Category 



latere 



Adult recreational 
Adult non-fiction * 
Teens ' , - 

(Ivenile * 
Easy readers and picture books 

The percentages are nearly equal in all (^tggor-iiijr but "teens Wh^re 
the number of titles is less than half the nuinbet of ord,^rs in that^roup. 




Number of 
. Titles 



However, teen .agers, perhaps more than any group j, 
categories/ ^ ' \ 



order [from almost all 

•■A' 



Asked "What type of books would you like to see more of in the Mailbox 
Library?" fetrons' replies indicated that 22 per cent wanted even more 
••'adult fiction," 12 per cent wanted more mysteries, nine per cent more 
teen books, nine per cent more easy readers, and five per ce»t more crafts 
and hobbies books. Percentages less than' five voted for best sellers, loVe, 
science fjlction, historical novels, westerns, horror,; supernatural, movies, 
and plays (all of which overlap adult fiction), picture books, racial prob-; 
lems, law^e prirtt, reldjgion, sports, . biographies , history, aiid travel. 

p 

■ (• 

Book preferences among state patrons, inciluding the 75 per cent who are 
institutionalized, do not significantly vary from preferences ^ofi county 
readers. The Bureau for Reference and Loan specifically does notywant the 
selection of book title^p.*4^nted to state patrons, and there seems to be no 
nee^d or demand for such slant i One notable preference of inmates of insti-* 
tutions is craft ' books'i almost any kind of craft. 

User Response . Unsolicited fan letters arrive by the hundreds. Patrons, 
stop in or telephone to register their' appreciation. In addition/in a 
spring 1973 survey a small' space was left for "cimments." These are exam- 
ples of what patrons wrote: 

f* 

"Before the Mailbox Library, we never r-Cally thoUfeht about going to the 
library. The ficiilbox got us- interestad in going and - finding out more about:, 
the Mani(towoc Library itself/' - . . • o 

"ThiA is one 'way our tax dollars are very well'spent. 'The Mailbox has 
made ^vai\able 'to me many books I would never .have read. Please ^ponti'hue 
this spirvlte, especially for Kids who would otherwise never get to a libr- 
ary other ^han at school." 
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"I consider, the Mailbox ^Library one of my closest friends." 

. ■ ■ • . . „ 

"I'm only a Icidf.Cha, ha), but I think your service 'has been great and 
I didn^t think you could^make it much longer without some help from your * 
readers. Seriously, I enjoy all your books and I'm sure I'll keep' on 
enjoying them." . - " - ' 

. • ,' . ■ ) 

"With the cold weather and 20 miles to Manitowoc, I would have had to^ 
get along without books, this winter. The convenience' of the Mailbox 
Library is unbelievable until one uses it and experiences i^s merits." 

"If you ever have blue days j us t^ remember all the people you are 
briTiging happiness to." 

^ "Please substitute if possible, as there are 11 people here fighting 
over, books I^' • ' • ^ ' 

*^ ' . " : ^ , 

"I would rather have your catalog and books than a newspaper." 

. '* ' . 

"I am sending $5 to your library. I have had many happy hours reading 

your book's." . . • 

"I appreciate being able to get books in such an easy way. For any- 
one living in tfie country it is a^blessing. 

■ * 
" "My children, four and five, have an aveiragis of 14 to 16 books read 

to them each week,/ I get a lot more out^ of the regular library since 

receiving books by mail. Life would not be the same without the Mailbox 

Library. You do a wonderful job." * , 

. "I look fbrward to opening the mail package >o see what came!" 

"I^on't drive. Hard*to find * willing' drivers, and I love to read. 
I enjoy modern autobiographies, biographies of interesting people, or 
major current events such as- Wounded Knee and, when it's completed' „Water— 
gate.'f. ^ . ' ' . , ' 

-t, ' ' * ■ 

••"The Mailbox Library, is a better idea than the Ford (the better-idea 
car)." ■ " 

"...one moment after another bf pure enjoyment and knowledge..." 

"A fabulous idea... Thank you for letting me be a part of this wonderful 
public service." • - 

., . ■* ' ♦ " 

"Dear Woman or Man: I would like an order card for iny friend ancl a 
hook catalog to-order some books. Bye." 
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"It* invites those of us away from reading 'back iijto the habit. It 
•stimulates the mind," * ^ ^ , ' 

"I think the Mailbox is ^reat and would be very, disappointed if • it 
Were discor^tinued." . * . v . * - * * 

"This way T^'can get books to read without bothering my mother to take ^ 
me to the librairy." - . ^ „ / . ' 

"We' use it' ofte'n.j Fr om books on building a child's playhouse to books 
ion feeding the c%affiViJ? .6ar fish tank. Before t:he Mailbox Library came to 
our home we nfeVer .xc^^jLX/e<l th^ books available." .. 

. ^ f ^ . ■ ' 

"It provides many' "biolJks "for my ^hildren, and "ha^ helped lahem become 
good readers whith they are^ Thank you." - . ' : * > 

"The laVge pirlptv books are just wonderful." .• • 

"N9W I read much more.''^ • « ^ ^. ' 

'"My four-year-old son thinks this is really ^super." 

"Very fa$t delivery;" • ^ ' , 

"I lost 'Rosemary's Baby V in a suitcase." -.^ 

7This is the only way I can get library books." 

"Please send me a bill for the story bobk that , is, missing . lyfy baby 
ripped it. I'll be more than happy to pay for a new one." 

"I don't drive, so I don't get into town very" much. I hope you will 
be able to continue this fine service to people for a long time." 

"Dear .People. I had lost this book called 'We Love Yqu Snoopy,' I've^ 
given a dollar to help pay for it.- It's about 50 cents. So here's 50 cents 
and 50 cents for donating money for stamps. May T still take books oOt? 
By the way I did find it. *^ It was in ifhe car frozen. P-S,/ I '^m very, 'very, 
very, sorry ." . 

'^You're really out to work for those of us who love to read. You are 
really beautiful people and doing great work. May you always walk in_sun- 
shine 'and God BlessI" . ' ^ 

CONTINUING OBJECTIVE • • 

" -to - . . 

There have been no changes or modification of the initial objectives 
of the Mailbox Library of the Manitowoc County Library System, which are ^ 
to make the service of the publi-c library more easily available to peopl^e 
who have heretofore, found it difficult or impossible to receive. 



.WYOMING COUNTY LIBRARY v'SYSTEM 
MAIL ORDER BOOK CATALOG PROJECT 



, - by Irene W- Swahton 

' ■> " ' '.5 • 

Wyoming County is the most western of the five counties iiiaKing up the 
Pioneer Library System .% Located southwest of ^Rochester <and southeast of 
Buffalo, it is 'distinctly a rural county with very fev industries; nor are 
• there any very large concentrations of population. Only three towns have 
populations of 5,000 -or~*oyer7— one of these bMng Attica,, Where Attica " 
Correctional Facility is tocated. Wyoming County has an area of 598 square 
miles and a population of 37~r688 scatt^ed in* 16 townships. Nine of the , 
^townships have public libraries. The seven townships without public libra- 
ries ar^ in the central western portion of the county. Wyoming County 
Library System-shares l^dquarters with Livingston County Library System, 
their neighbor to the east. A bookmobile to fetich the unserved was finan- 
cially out ■'of the question\even if the expense was. shared with other 
counties. 

-r? 

' Sarly in- 1969, Mrs. Irene V. Swanton, Assistant Director of 1 Livingston 
and Wyoming County Library System, read of the experiment in the State of 



Washington by the North- Central 
library service to two counties 



Regional Library to establish a imail order 
previously 'served by bookmobiles. It 



seemed an idea worth, trying in Wyoming County. 

Any resident of Wyoming County may freely lise any public library within 
the county or for that" matter,' any-af the libraries in Pioneer Library Sys~ 
tq,m. There are many p^eople^ ho]|^ever, who do not do so for a variety of 
reasons.* Some are practically housebound because of age or handicap. 
Others have no- access to cars at a time When a library might be open. There, 
is no public transportation available. Ntany others are intimidated by the 
idea of going to a library, even though they may have had no experience ^to 
cause such feelings. JVith these nonusers in mindj Mrs. Swanton drew up a 
project proposal for a pilot study info the feasibility ;0f providinjg .book 
service to rural mailbox hold'ers in Wyoming County. The project was sub- 
.mitted to the Division of Library Development in the Fall of 1969 as a^J^'" 
Title I Library Services and Construction Act (LSCA) proposal. It had a 
shoestring budget. of $8,000. As time went by and the money was not allo- 
cated, the proj ect was "almost forgotten. On 'April 30, 1970, Wyoming County 
Library System received word that the grant Was approved but the duration 
of the project was cut back to six months^ and the projectj to start Ntay .1, 
was to be completed by, November 30, 1970. It was great to have the chance"* 
to try thfe experiment but the- deadlines to meet Were appalling. The pro- 
ject had to be put in high gear from a Sytandstill^ , ' 



The author is Assistant Director of WyoriU'jig County Library System, Avon, 
New York. * , i 
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BOOKS BY hiMl CATALOG DtSTRrBU'ri(i>) 1972-197^ 

Wyoming County 
, LSCA Funded 
Other Purchasers 




CATALOGS ORDERED FROM WYOMING COUiNTY 

Wyoming 7000 ' • 

Livingston v 4000 
Wa>Tie 2700 
Hioga 10000 
North Country 10000 s. 
Mohavk Valley 17000 
Nassau 2000 
Suffo),k y^BOOO 
Southern Tier>^ 4000 
Tinger Lakes !00 
Total 64800 
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To -keep vithin the $8J)00 budget, it was nccessax)'^ to try to get aXong 
without buying any hooky: Mrs. Swanton approached the librarians of two 
of the larger libraries in Wyoming County^ Mfs. Joyce Perry of tlve Stevens 
MemoTial Library in Attica and Mrs. Margaret Davis of the Warsaw Public . 
Library. - They agreed to help get a. catalog together which Would be based 
pn the holdings of the two libraries, wj,th tlie holdings of the other .seven 
librari*es to be held in reserve. There were no holdings ^.vailable at' 
either a central library or at headquarters. • ' 

This was the first project in New York State to supply books 'selected ' 
from a mail order catalog so there were no local examples to s'tudy. The 
catalogs of three western mail order projects were examined for format, 
inclusions, and forms of annotations. The first matter decided was to haVe 
a Penny Saver size catalog, 9 by 12 inches^ printed on newsprint; A 
printer assisted in selecting the style and size of ty^De' to use for page 
headin^s^ titles, and reviews^ ' - 



^jeariylVwo months Were spent in the selection .and annotation of the 
1,200. tit wltreluj^fireto appear in the 60-page catalog. In August, 'the 
printer tjjpk\the mat^jTaX^^r^Jjiymit and printing, returning page proofs 
in Septembbr.y Tlie catalog's front^wer had a picture of the Genesee Gprge 
in I^tchwcfrthAPark, the System addres>r-*and a' note, "Save this catalog arid 
use /it oft/en.'v The back cover had^^^ace for an address and postage permit 
inf0rmat/{pn . /The inside covers gave instructions for ordering books in 
the/ catalog as* well as for reodesting large print material, titles not 
Xii^^y^f^r materials 6n speciytic subjects. 



J 



While wi5i;k on the catalt^g progressed, tihe local post office was con- 
ned Abo' *"■ . - . . 



sulted^b^'tJt mailing pe^m^s^-for" catalogs , return order cards, and mailing 
of bool^/ Some difficxrlfies were experienced in convincing the po^t office 
that the special fourth-piass library rate applied. It was also necessary 
to purchase permits as a non-profit organization and for bulk rates. 

Supplies for mailing were investigated. A padded jiffy bag iwithout 
a— sftlf-destructing tear-strip was judged best for sopding the feooks to the 
patron. Bags were obtained in three sizes, jf2, A'^, and 'iS. Mailing labels, 
pverdue notices, and a postal scale .were purchased. It was decided that • 
all books would be mailed out from System headquarters. Whdn 'books^-were 
mailed to the" patron, sufficient stamps were included in each shipment to 
cover the cost of return mailing. Also enclosed, were a return laijel, a 
"new order card, and a strip of gummed tape for sealing the bag. By using 
these supplies, a patron would not have to leave his house tp receive or 
return books. ■ " . 

i 

, During the late summer, flyers describing the project were printed* 
for distribution jit the Wyoming County Fair. TJie same flyers were passed 
out at ^the nine public libraries. A few weeks before the catalog was to 
be mailed.^ spot ads were inserted in the local Penny Savers. The message 
was always the same - to watch for a Mail Order Book .Catalog on or about 
September 5S, a free book service for rural patrons. 

, * ■ , * 
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A list of Tui^ar mailboxes in each towi in Kyoaiitg County was obtained 
from a. Directory oi Post Oface^. Thti printer of th^ catalog inserted a 
double weder caxd in each catalog .^nd bundled and aatiked thft catalogs by 
post ofacfl* Ml 6,640 catalogs were mailed by tKe'dendline and eho staff 
sat back, and wondored if anyo;;e out Aherc y^mtid to rmd.' Public relations 
had boon done almost too vell^ everyone M&$ ready and waiting for the cata- 
log.- Within a wee)c of the ioailingi 3>S:i,0 orders hod been received^ i\5 
there were only 1>200 books listed in the catalog, there were sai.ltiple 
request^ for many tities> especially those whose book jacket covers were 
illustrated in the catalog* Somehow the great tlda-l wave of orders., • 
resulting from the mailing o£ the catalog, was filled-. The volume of orders 
subsided the following weeks to a more snanageable mmber. 

* Obviously, the multiple orders could not be met by the holdings of the 
particlpatinjR libraries. Vi'here: there were 20 or more orders for one title* * 
an attempt was made to purchase the book in paperback, if available* If 
the book was out-of-print, reserve lists were made on the few copies we had 
^in stock. The IS,DOO budget had allowed for a staff of two annotators for 
\he catalog, and one part-time (20 hours a week) staff member to fil3^ orders* 
It was necessary to employ a second part-time person to take care of back 
orders and statistics. This was financially feasible, as the ^S,000 budgetod 
' for a year*s program had been funded for half a year. ' * 

At the end of six wonths, circulation was averaging 1^100 a month. The 
total circulation for the half year was 8,438. Of this, 29 per cent is 
adult non-fiAtion, 46 per cent adult fiction, and 2S pe.r cent juvenile titles. 
There were l,30p individual users from the 6,640 catalogs sent out^ softe of 
whoa used the ser\'ice as many as 19 times in six Months* Books wore loaned 
on a monthly basis to allow for at least two weeks reading tiae* Ov^erdues 
were less than 1 per cent'of the total circulation. „ 

A grant 3trenewal of 58>000 was asked for and received in Kovember 1970. 
This 'carried the project through November 1971, A supplemental spring cata- 
log of 30 pages was mailed in May 1971. • ' 

. V At this time, when the project had been going on for a year, ^ a ques- 
' tionnairc was enclosed to some concerned 300 patrons in one week »s mailing 
of book orders. The questions concerned former use of- libraries, what 
was liked or disliked about the service, and if the servi^ce was discontinued 
would they go to a public library. The results arc summarized below. 

^ (Based on 207 returns) 

1. Were yoi? a patron of any of tlie hVoming County Libraries in tho 
past? Yes 32 » 
No 125 

If yes, which Library? Arcado 12, Attica 14, Bliss 3, Castilo 4, 
Cowlcsyillo 1, Perry 9, Pike 3, Silver Springs 5, Kaxsaw 24, 
Wyoming 7. . - ' 



^ » 2. Ara you satlsf iodl with our scn'ic^? ' 
Ct:»pl<it;ely ISO ' 

Nat at all 0 

S» PlMSft tell us axnychlng you don't like abotit M^il Ol^d[er book * 

, lllecGlVixI substicut^^ instead of 6ook asked for 10 

Takes too long to gat this hooks ^ .7 

Oonft gcc enough books at oni' tlmo ' ' 4 

Kot finousH to seleoc fro^ ^ ^ . 4 

Ko reason given , " 2 * 
* • . ' ■ 
' 4. Please tell OS vhat y^u especially like abouc the Mail Order 

book sap^lce* ' * - * 

Conyoni«nce • 55 ^ ^ 

Xonderful service , 35 

Nic^ selection of, books " , " , 21 

Cun*t*get to resv*ior librae ! ' 12 * 

Ilon't htiVe to take children to library 11 

Don't hirve to lew the house ' S 

tikfis four yeek loan period S 

Fast* sen' Ice • . g . 
Have^no xransportjition' • .7 

U^s Q.K*l * ■ ' 7 ' 

Vi^ry hnmly for elderly and shut-ins . . 5 

Hoxc tijge to Jsake sele^^l^ than in 1 ibrary 3 

' Got he back to reading again , ' S 

gxcitins to get the packages 2 

Marvelous free service in «n expensive vorld 1 

$• If we couldn't continue itWother year, Kculd you bo able to go to 
the ^nearest library to get A^cur books? 
Yes 6S 

Uo IZ9 , \ * 

Many of <?:he patrons *^oce long^ letters about tlfie service, hoping iz 
%^ would be continued and expressing a villin^noss to help defray the costs 
Ja question that had noc been linked). 

Most" of the public library directors ver^ 'enthusiimic ahmt the ser- 
vice once it hnd shorn that it vasn*t reducing the number of their ^jj^'*''^"^ 
hi fact, the oppotfite vas true, -ne*? customers vere coding m Kitn catalog ' 
in hand, to *sk ilN these books ^ere i^i the Jib^^ry, 

Nov ic vas Eiise to sell tfha local politicians 'on the Kail Order service 
in ca5^ ISCA funds were discontinued*. A library cadet issade a lisx; of all 
the J'^il Order seivice patrons in each of the 16 supervisor's districcso 
NaiJ^e^* and street addresses vere listed in alphabetical order. Each super- 
visor received a list 5:onsistiog of a catalog, a description of the sserv^ice 

^* . . 



a UMm'^ nmas i-tmhi^ district, mdWofinu c^f patrontj* fan mw^s. The 
^h^.iti5An^ot the My^ing Coimcy Litory Systim Bo»r<i of Tnistees attcrm^U 
a jjujjisryisots* tofg^&i to piresant a ^cque:$t for ftm^ls. .ir)i^>v^llo- • 

cftt^ |i(>*000, the firaJt cieie the C<mtty ha«l given any ^roey to th© libmry 
3^y steal , ■ ■ - • 

TVo other cxcitii^g events occurred in 1971. Early in this year, Hrs. 
Smmm^m% iitskeU to toJ.1 ^hmt the hVopiing project at. a stat^i-vidc t^oi^ting 
of nc¥ York $tate S>'st8^'Pia:«cii:ors. As a r^isult of this speech, thisrs vas 
n g:re^t''aeal of interest ^vld^ncod in othor stjctions of th«j »tati5 to try 
tlhe progriua* The division of Li^mxy Ooy«^iop^ent ns^tl Hrs. Sy?inton to: 
prepares a tjatalog chat couM be ust^d throughout th^ 5tat<j and to coordiniitc 
ih^^vdt^^ for the printer. A grant of $2X,P4S wa^ given to Kyo?alng County 
Library Systa^ for this pumoape, Tho catalog could not bo b*sdd on 
thl^ Itoldinji^s of th^ Kyo^ing librariijs hut hiid to bo iqor© universal naturt^* 
'A 92fpiiga catalog was pliknned, listing sibr« than 5^000 titles. Bach title 
ms checked Hn P^perbound Books in Print t^r availability, 

' Sevan 4Se¥ Votk Stats library system appli4 received XSCA 

grants for 19^1-71. Tnree othoxs ordered and pjld for catalogs out of 
curi^cnt budgets. H^ch system .sehscted their o^ cover design, either a 
photogranh or a logo, and made a **idck-u|i" of jronc and back page infor- 
mation, pemit mmber, etc' This infoniation coordinated and taken to 
the prJUvte?r. 64^800 catalogs vere ordered as toliOKs for the 10 library 
- systt^si .-■ " * ■ . . 



nyminz ' 7,000 , ^ * 

Livingston 4,00D t 

Wayne ^ " ^»^O0 * . 

Hioga 10,000 

Korth Country 10,000 

Hobavk Valley * 17,000 ^Bought Kithout benefit,, 

nwm • ^ 2,000 of tSCA funding 

^Suffolk ^ S.QOO ^ 

•Southern Tier . 4,000 * . 

*Toaftkins County 100 ^ 



The other important event of 19?i grey out of the riot at Attica^ 
Correctional Facility. The books by mil service ms extended to Jltiea 
and has been Written about in scrao detail by Mrs. Syanton in T)w potear^ 
for H(»rch-April 1973. It has been a particularly exciting and saiisfyxng 
developsient of the hmi Order service. The inssates using the hool^ by mil 
service nave grown in nuit?ber from the original first borrover to^ 350. . mny 
of the« have Krictcn letters ol appreciation nnd thanks for specinl book 
loans. The service to^tSe prison is carried on under cho mm rules as the^ 
ritiral service, a 28-day loan period, no ne^ order sent out until the pre- 
vious order is returned. Overdues are greater than the less than 1 per 
cent of the rural patrons. There are several reasons for the six to eight 
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per cenc oyetdm factor at xho pris^r* The hti^k% are tra^eii cut of tho 
mi ling bag, and stamps are credited to the iimates account before ho 
rocc^ivcs the books, }ihm he has read the booJis, i^o returns thW to tho 
prison miling roos by pattirig xhea in an open celi-bicek bax. Here 
could be taken by another prisoner or even a guard, lliere are plan^t^ ' 
get a locked and slotted box to isajte booli collection ciore certain* 

h'yoaing County Library Systm served Attica Correction Inscitution for 
a year and a half out of the LSCk funds given for the mral mail order SGr- 
vix:©. Early in 1973, a gift of $5,000 was received frc:3 the State lasti- 
tucxonal library for past services to ^ho prison. ThU will bo used in 
paying for lost book$, special inter-library loims for the immtes, and a 
new cntalog* Before leaving che subject of the/sm'ice to tho inc?ate*s, an 
interesting note aight be ?sade in that tneir requests for books are not 
very different froa the fiubjects tmd by othsr mn. In fiction* th«y like 
Robblns,. Yorby, ojjd Spillane. In non-fiction thoy ask for books on ths 
occulta psycholoity, and crafts* '^ey differ in one subject meter only, 
and that is in their liking for books of po0tx"y. In 1972, vo furnished 
2^250 books to the prison* 

After tho above digression on the Attica sorvice* it is ntjcessary to 
return to the catalog of 1972 vhich vas purchased by ten systems 

3.n Kcv York Stace. Before going into details on usq of the catalog in ths 
various arcas^ some ^tneral commts are in order. 

The coordination of the covers and orders ms not diffioJlt, hut t\m 
purchase of book materials posed a real problem. Even though all the titlos 
listed had been chocked in Books in Print before annofcating, mny had z<^^ 
cut of print before they could be purchased. It vas as mch a problem for 
the originators of the catalog as for the purchasers of che catalog. Lists 
of the books to be annotated were sent out to the participating library 
systems as soon as they were chosen. Those chat vero to be illustrated 
were picked with care to be sure that they were available in quantity^ But - 
books> especially papcrb3i:ks, go in and out of print very quickly* • 

The 1972 catalog was to be followed up by a suppietsent in the fall of 
1972, Because of the purchasing probl*^ staged above, it was decided to 
exporitsenc with a smll four-page flyer and a new method of book supply. 
The books for the four^page flyer supplement would be chosen ac the paper- 
back sixpply house to ba certain that the books were available in quaiitity. 
Five of the participating syste^as decided to 03cder books in this fashion. 
An incidental benefit was that a 30 per cent discount was available on this 
type of quantity purchase. 

» 

In August 1972, thouglifcs were turned to a gtmt renewal, Sevan of ths 
participating syste^as applied for an ISCA gfant to continue the mil order 
book service and to purchase future Kyoisxng County Library Systcsj's cata« 
logs. But this was thB year the Federal tmds were got released md every 
grant was cut in half. In Kyoain^'s case, this t^eant a r<^uction fro:£ 



SllfMZ tc> Sl0;§^4o It decided that a ae^ basic mt^lo^ it@t possi- 
Me hut a seizes sf flyers released at faur-25.0nth intervals v:^cuM b© feasi- 
ble. This at least kaep the^ basic eatalog iLip»E0=4ate Mith ^§3fe eur« 

A siic-p^f^ flyer-sappteant Usting 139 bi^aks "i^as printed in April ISp, 
rtiis is the last sapipile^sent ^chieh be ?S24e to the l^-cngC' basic ^cata- 
log. IIE is tms for a e^fl'et^ HiT^ngh the 3:-S,OO0 gifK srem th© 
StrJe Im^ci-tutiiea Library Oivisioru Ky^^ing County. Library System Mill be 
able to/revise md ^blish a ne?? catalog. A m^pn.gQ basic cat^ilog is 
plaimed f©!- (kt^bsr 1975= Oat-of-print as^. Jaded titlos bs delete 
■£ro?3 th€- prsssnt catalog. m%? titles Kill be- addrJ arid asny not so pomiiar 
i-i:esis dropps^^ TJie printer bas qsioted tho fetU^iifiiig prises on th» ^C5»pag© 

per psge per'I»OOS)= ^dlti^pal are II. SO per page per 



In the last year* L't^mBStm Cmnty Librar^^ Syst^r^s, Mth Khcia Wy^tsing 
C<o;«iity sh^ras heWquarters* also participated in the mil order «ataleg.» 
As living^mn is mt m rami m My^^sing, it decided not to sail cata- 
logs to all r«ral residents in ttm comty. Th^y Msra miled only to rural 
b@:di©ld0rs in tomships ^h^m there mvi m public libraries. Tlxn sasss 
staff office faculties M©re shared, by both syste^s« 

CirculaiEi^si fip^res £br 19^2 -mt^ as falls^^s: 



A- tfSal 0f 5,8^1 pmpWam ming Ihe servieo^ Fi«ll®n requests sr© 
S8 f.0r eent» R©n«-fisii©R 30 per eent-# chiMruJi 13 fsr eeit of the t@talc 

Tm iQllmmg Q^Qlmmm eai^ be drt^m itm Wy?y^isg*s three years 

1.. Hie serviise greatly appreciated by hessebmindt indivi^^alSo 

2» The s©st Q^f mil ser^t^c is esonstsieally feassblt*, perhaps eheap sr 
than reg^itar piblie library seryjteo. " ' , 

5« tverdues are niim'^al, less, than I pQt mm. 



ISO„0O 



KysssiRg Cc^anty 
Attica Prison 
Total 




4. ^foav tear on b^oks sao^ loss than tIi:rough r^^ular library 

^ •"■"^ 
5? mm program, oitc^^ inscituteii, can bfe handled by clerll:al scaff. ' 

6. Ihe si&rvi«0 brings patrons into the nqarby public libraries vho 
have nevor been in* before. * 

7« IPtiblic relations values or^j gr<jat mid a ^ood talking point in 
approaching suptjrvisors and poUticians* 

S- Although bo books b> ^H^ill nev^r rissplacu thd jpilblic 'library. 
It is a fln<^ ' outreach tji^r? of progrJKJ&r ths unserved, if/ur$.ing ho-mes^and 
institutions of sjaipiy kinds arii ^aitingtJribo sm^^id.* 



' • SROiffH OF mil OmB^ BOOK SBRTOE TO OTimR hlBmCi SYSim IK Wi? YORK ^ATE 

E^rl-isr in this report, notation ^as liade that mm ochsr library sys-' . 
tm% mnti)>,' Yorl?. Stato have, bcen-using the catalogs .put cut by Wyosilng - 
County Libr45^ Systm. ■ A mp. shoeing- location oi: the syst^isis acco?»pan- 
Us this psp^r. Smm of ths-5^ystms Cinoludinsi Wyojsing County) rocslved 
ISCA fumling in lCf7l-72 to fiUrchagtJ .ths oatalbg* lliree othor system pur- 
chass^ tho catalogs by oth<»r Pi?ans. tin th«. folloving pages Kill a briof 
si^iaxy of -tho R^il.Ordj^r b^ok services offered in «ach of the Sy=st<jias, 
starting vith those £und«a .by l*SCA. . 

^ Coimty ^ihnffv Jvgt-^ is a r^ral cminty just east of Ifyosting • 

CQmty, smhm^t l^r^T in population md %it<^ thm Wyo^sing* tivingston 
md h'yuniug sMx^ it hi^adqimrtcrs liyilding aM staff but Livingston had 
not aitareil Jnto the Hrsfc tvo &xp4^ri;mntEl yo^rs of ^yo^lng>5 pilot pro- 
ject Vn Hall Order book solVic«* In 1571-72 Uvingstoa ^JX!<:hnsad 4,000 
c&talogs t*:^ yso in selected areas ia to>mships -^unsow^^ by public' libraries. 
Ri^f^mm to £h0 catalog has besn, v^sry sisiilar to th^u^ <jxpsricnc4d. in )fyoming, 

^ Waynes Cmnty Liferan^ System is ono of tm five counties miking up l^ionser 
liibrajy Systeia (Livingston County Library By^tm, Hyming Comty Library 
■Sys^tm-^ ^-lonxoo Cotmty Mbrar)' SystiSM, and (^tarlo County Cooperative- System 
are th^^ other '£gur Pl^ esembers)." Wajm© County lies further to tho east and 
todrrs i^ke ^feitario. -.Tt is a rtjral county Kith may fruit fax^ which 
bring isigrant werkm to^the area. ' , ^ 

Mayn^ Cmnty •parcha§<Mi. 2,700 catalogs to bo used in flvo townships of 
■Bwtier,-Hi«r«?n, Savannali, Rose, and h'olcott., Mailings vor^ oadis to ail nsral 

r^sidsats in/th^sse jriye^to^ms: Ha3bar librar3(as in the to^s served dxpres-" 
- sed s©r.0 concern about the- ist^pact Mail Order ni\ht have mi iss© of thisir/ . 

libraries, Tko ,of thm hav^? hoKsver, sho^m circalation incr<jasas and the 

third had mm loss vhich could be attributed 'to1&thor factors. Statistics 
^ttm ma'iUhU indicat-o that may people have bscfh reached ^ho for a variety 

©f reasons had not been able to use the ^j^istlng faciUtios, , - 



Plans, had Jji^en before the rccolfit LSCA cutback to dov&lop wys to 
. serve migrants anrfethe rural poor in other parts of _th'a couticy to rfeacK a 
whole group of borrowers who havcj nover boe« able to. make uso of traditional 
library scn'ice* These plans have Md to bo scrappeij for the prosont- itit 
ordMT to keep the prograja* going in the- areas fii^, ,wpch "it had been tar ted. 

Kioga Library System i^ a close neighbor to Ky<?mlng County in Kestern • 
New York State* It^is w thro<Jvcoimty system ""with Oeno^co and Orleans 
Counties a$ largely rural/ and Viagra County Kith a two -thirds urban popii- 
latiotK The total popu,lition of^>|ioga Library- System is 331^747^ the 
square wiliiiagt!} i$ 1,429 J Less tha^ one half of this population is scrv<^ . 
by public libraries * wicH no booViaobil>^ service* 

The Hail Order bboK service is an ^attempt to clo^^j ^he gap between the 
.idea oC total library sVrvices and present inadequacX'j^s. Nioga pur- 
chased 10,000 catalogs mrough hyoming County and Sj^JOO were mailed to \. 
r^jrai boxholders where; no public libraries were available in Niagara^ ' *^ 
.Orleans ^ and G^jie^ee Counties. ^ 

The books are requested and mailed from Kioga Madquarters m a similar 
fashion as that already described, for Wyoming CouhryY^ The book collection 
is made up of Kioga holdings and acquisitions purchs4?^tfd with LSCA and Nioga 
funds, 

During the IS-month pexio<! ending April 30/ adult /titles represented 
85 per cent of the total clrculatiort^ yom^. adult five per cent and juve- 
nile II per cent* More than half the adult books circulated were fiction. 

Users of -Hail Order have txpress^il satisfaction and delight in the 
ser/ice* Mariy have said that before the catalogs individuals and fainilles 
either did not go or wore unnble to get to th6 ir public Xibrary. 

North Country Libra.ry System purchased. 10,000 catalogs in 1972» North 
Gountrj:: is'iaade of four counties ^ St» Lawrence ^ Jefferson/ Lewis > and 
Oswego; it includes some remote areas of the Adirondacks and St. Lawtence • 
■Rivei.. 

' " x> * 

The catalogs went to mval boxholders in selectc<I post offices > chose 
most remote frop wesjber librari-es, also to town boxholders where no library 
existed* A Few catalogs were placed in tsach member library to be distri- 
buted CO local shut-ins; HCfals-oni«ift'heels also distributed catalogs. 

Korth Country found that about 2S per cent of catalog receivers re- 
spondM with requests for books— 1,898 patrons are using the service and 
C/ircwlation was 13,596 for a nine-month period* hkist popular t>^es^ of 
mterials ar<^ highly advertised novels, especially jthosc , made into filitis, 
westerns^ ond light fiction* 



JsTorth Country intends to continue the service even if grant money is 
not available. They suggested a possible way of expanding the service with 
little additional costs for catalogs by mailing- a leaflet to all rural 
boxholdexs explaining the service and inviting them to participate .A form 
woujd be included to send in requesting a free catalog. 

Mohawk Valley Library Association ordered 17,000 catalogs ^in^l972 . 
MohAwk -Valley consists of four, counties in the lower Adirondack foothills 
and in the Mohawk Valley region. T^jpix largest city is ^Schenectady . In 
April 1972, 16^000 catalogs were mailedL -^kn overwhelming success, a cir- 
culation of around 1,200 a month is reported, 'the mail order book cata- 
log has been a tremendous public relations vehicle in promoting good will 
for the Association*. \No other- library service in recent years has evoked 
such an enthusiastic response from so many people. 

Nassau Library System purchased 2,000 catalogs. . Nassau County is in a 
heavily populated area of Long Island-. The catalog, was used in a concerted 
county-wide effort to locate potential users of the service among the 
\ handicapped and homebound. Patrons physically unab,le to get to the library 
became, the oSject of a system-wide effort to serve them. Information about 
the catalog was sent to local press outlets and broadcast media. Some of 
the Ijocal participating littf'aries used the mail for delivery but more used ^ 
volunteers to deliv^f materials to the homebound. 

The following three library systems purchased catalogs without LSCA 
funds. ' 

Suffolk Cooperative Library System purchased 8, O00*catalogs . Suffolk 
County occupies the .eastern two-thirds' of Long Island\ Two of the member 
libraries used the catalogs rather than the county as a whole. Riverland 
Free Library ordered 7,000 catalogs and used them in mailings to rural 
patrons, Huntington Public Library' used 1,000 catalogs in hospital and 
nursing home service* ' » 

Finger Lakes Library System -Tompkins Memorial Library purchased 100 
catalogs to use in an outreach program to Tompkins^ County Jail where 30 
to 40 inwates were allowed six books at a time from the catalqg^j.^ * * 

Southern Tier Library Sysrtem purchased 4,000 catalogs with special * 
fu-nding by the Southern Tier Library System Board of Trustees to offer 
library service to those who cannot conveniently use libraries or mobile 
centers or bookmobiles, either from lack of transportation or poor health, 
or any other reason. It was decided to involve all 32 member libraries' in 
this program to make it a completely system project, rather than a head- 
quarters project* , Each library cooperated in the distribution 'of the cata- 
logs in its area to nursing homes, hospitals, senior citizens groups, and 
individual shut-ins. Southern Tier Library System headquarters distri- 
buted catalogs through the bookmobile and mobile centers'. The Steuben 
County Jail also received copies of the catalog. A correctional camp, 
served by the STLS bookmobile had a high response from the catalog. 
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The heaviest use of the sei^ice was in areas where the local librarian 
believed in it arid publicized it heavily. It has brought good and favorable 
publicity to local libraries and to STLS. It has shcJwn ^ome perceptive 
Boards of Trustees that there are many unserved patrons in their areas; 
that local library hours are too short, and the staf:^ too small. " . 

This experimental year in cooperation betwedn participating systems has 
shown that it is a workable operation, A great deal . of coordination had to 
be don* at- every move to keep ^the other sy5tems abreast of .new developments 
or changes. It was more difficult t^o produce a. catalog for all systems, 
because of all the comraunicatipivpexiessary,. than it was when Wyoming was 
operating' for and by itself. ' / 

Afte^ reyiewirig -all the "various applications of the Mail Order book 
catalog, it must be seen that the future potential for this service is 
„aendous/ There seemsto be no limits to its outreach possibilities 
^^iilfi the proper funding and inspiration. , . 



BOOKS BY MAIL SERVICE OF THE DODGE COUNTY " LIBRARY SYSTEM 
by Fred J. Mencer*"' 



The purpose of this report is to explain the books by mail service of 
the Dodgie County Library System;- Beaver Dam, Wisconsin.. 

• This explanation will inqlude a brief description of Dodge County 'and 
the Dodge County Library Sygtem in order that the Mailbox Library might 
be placed in its proper context and perspective. 

DODGE COUNTy . ' .r . ' . - 

Dodge CSunty is located in southeastern Wisconsin. It is principally 
an agricultural county with a substantial number of industries in its. 
seven cities ajid eleven villages. The population is 69/004. 

Dodge County", is governed by the 'County Board of ^Supervisors of which 
there are 59. members . 

DODGE COUNTY. LIBRARY- SYSTEM ' ' . 

History - The Dodge County Library System began in 1964 with the . 
appointment of a Count >^ Library System *Bpard by the County Board- of Super- 
visors, The Headquarters of Library System was preceded by the Children^ 
Library under the County Superintendent of Schools. 

Organization - the Dodge County Library System consists of the Head- 
quarters Library, seven autonomous public libraries each with its own ^ 
library board, six public library service outlets (branches), three summer 
library service outlets, and two stations* Th^re are two other public 
libraries in Dodge County which are not in the system and, therefore, do 
not receive J:he services of. the Dodge Gounty/Library System. 

The, Dodge County Library System staff consists of the Director, who is 
a profe*ssional librarian", and three sub-prof essional. persons . 
• ' * 

Funding - The annual budget . of the Dodge Courity Library System is 
appropriated by the County* Board of Supervisors through a county library 
tax. Since two cities have exempted, themselves from paying the county 
library tax, each city, village, and township is billed individually for 
their share of the county library tax rather than having a 'general library 
tax for the entire county. 



* The author' is Director of Dodge County Library System, Beaver Dam, 
Wisconsin. • 



Services - The Dodge County Library System ' has' the responsibility of 
providing library service to the 57,750 residents of Do3ge Coi^ty whosfr 
cities, villages, and towns are paying the county library ta^f. This 
responsibility is partially accomplished by providing library materials 
and services to the seven public libraries within the System ars well as 
the six public library service outlets (branches) .and the three summer, 
library outlets . Note should be made that the residents within the Dodge 
County Library System may patronize any of the System libraries and out- 
lets without charge." The, System serves 30,459 residents in cities and 
villages where public libraries and outlets are located. 

The System also provides book collections and other library materials' 
to over 40 public and parochial schools. ' . 

There are 27^291 rural residents in Dodge County who are not conveni- 
ently located to public libraries and outlets. 

We began to hear rumblings from some of the townships and villages 
that they were paying the county library tax, but were not receiving much 
library service. The System did not have a bookmobile and so some other 
pfan was urgently. sought by the Dodge County Library SystSm^ Board and 
Director to provide this needed library service. In the case of four 
townships in the southern part of the county, arrangements were made for 
their residents to receive walk-in service from another public library 
just over the county line. The Dodge County Library System Board assumed 
the payment of this fee on a library^ard basis. _ 

Th^ major solution for the provision of library service to the«'27,291 
rural residents came with the initiation of mailbox library service, The 
first of the mailbot^ibrary catalogs were mailed in October 1971. 

MAILBOX LJBRARY SERVICE 

Its uniqueness - While most books bv mail services are heavily funded 
by federal or* state grants, the.Dod^«^C^unty mailbox library operates 
within the context of the existing budget, staff^ arid book collection. 
The system was unable to obtain extra funds and extra staff for the books 
by mail se^rvice. A slight budget increase was obtained for the second 
year of operation i(1973) . ' 

Plan -lUntil that time when we ytfill be able to have extra funds and 
staff to broaden the scope of the mailbox library service," the plan is to 
produce one! edition. *of a mailbox catalog per year. About B,400 catalogs, 
are required for the rural postal box hdyiprs. The mailings are staggered 
over a period of one year at the foli<5^K rate : 1,400 catalogs every 
two months, this mailing schedule pr^Hrts the existing staff /rod being 
deluged with requests. w 
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At the pi^^ent time, the hard bound book collection is being used with 
some supplementary paperbacks for highly requested -books . To date not much 
loss ox damage to books has been experienced, 

Procedure- - « . „ ^ 

Nonrprofit organization maili n g permit . The first and most 
important item for -any library is to obtain a non-profit organization 
mailing permitv This took a long time with much red tape. The' local post 
office required an application to the Internal Revenue Service in order to 
be recognized as a non-profit organization. A negative answer was received 
from the Internal Revenue Service. The next .step was to show the local 
postmaster some mailbox library catalog^ from other libraries that were 
mailed with a non-profit organization mailing permit. Eventually a non- 
. profit organization mailing permit was received by permission of the dis- 
trict postmaster. . ' , * 

The mailbox library catalog . • This is a catalog of suggested fic- 
tion and riorr^7IcTion~~bookyv^ from children's books to adult books 
The patrons may request othex" books by author^ title, or subject. 

The cover of the catalog was printed by an offset press. The rest 
of the catalog was mimeographed by the County Duplicating Department. The 
only charge to the Dodge County Library System for. this is the cost of the 
paper and masters. The Dodge County Sheltered Workshop assembles the , cata- 
log and ties the catalogs in bundles of fifty for aboyt 2 :5 cents per 'cata- 
log. \, • 

\ ^ The ftrst mailing of the cdtalog was Jin October 1971, to postal, 
patrons on certain rural mail routes. The subsequent mailings were on a' 
staggered basis in order that the staff might nor""be-.^luged with requeits. 
About 8,400*'catalogs are Required for the entire county>---^ -..^ / " 

■ ■ / . ■"'--^ \ i/- 

The order card . Bach catalog and each book package* has an otd^r 

"card. The only postage that the patron must pay is for the first ordefV^" 

card that is sent to the -Headquarters Library. 

The information that is required on eac¥ order card is thfc date, 
township, telephone number, fire number, npme, address, and spaces to 
order six books. The abiLvty tp -substitute an importAnt factor especi- 
ally in the areas of mysteries, westerns, light romance, etc. 

Instructions > ' The catalog 'has two pages of general instructions 
^for the books by mail patron s a s , well as a list of other services that is 
offereci by the Dodge County Library System. 

*" A small envelope is enclosed with each book package. The envelope 
contains return postage, an order card, a return' mailing label, and speci- 
fic instructions about returning the books." Books are lent for one month 
plus an extra vfeek for mailing, _ 
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Postage . A non-profi€ organization permit costs $30 annually. 
Under such a permit, a catalog costs ^bout 1.7 cents to mail. 

It is necessary to pay the postage both ways. The return mailing 
procedure would be more complicated if ^he .rural patrons had to pay the 
i?etum postage. The result would be a greater percentage of overdue and 
unreturned books. Library rate is used both ways which results in only a 
very nominal coaj^^ Postage is a real bargain. 

• / •<« ' ^ 

Cost — The total cost of the books byi,.mail operation is very small as 
compared »to other book by mail operations. Of course, although a smaller 
circulation, the operation is effective, and there has been.no nefed^^to 
hire additional staff, purcjiase large quantities of books, or publish an 
elaborate catalog for t-Ke^mailbox library service. , ' . . 

■ ?x ■ • ■ 

The following isya.^s^h^dUle of the approximate cost of the mail- 
*box library based oh 9y06d^Cppiesi! of one annual edition of a mailbox 
library catalog: v . 

1. VMaterials 

a. Cover sheets. $ 80.00' . • . 

b. Paper Q masters 210.00 

c. Ordqx cards (13/000) 50.00 ' 

*d. ' Mailing. bags« 100.00/ ' 

Total -^v I ^ ' $440.00 




2. Assembling of catalogs 
by Dodge County Sheltered Wor^hop 225.00 

' * • 

3. Postage 

Mailing of catalogs 175^.00 
Book circulatic^n 350.00 

. 525.00 

4. Purchase of new and paperback books 750.0 0 
Total $1,940.00 

The annual circulation is about 4,300 books. The average cost 

of mailing one book is about 45 cents. This does not include the cost of 
the existing staff and book collection. If extra staff members had to be 
hired for the bpoks by mail service, then they would have been included in 

the books by mail cost . ' * - 



Circulation Count s The plan is to mail one edition of a mailbox library 
catalog-every year. However, the present practice is one edition every 18 
months. Another catalog is in the planning stage. 

The circulation statistics which are based on one edition of a 
• catalog and .which are compressed into. one year represents a total circu- 
lation of about 4,250 books and 1,500 requests per year. 

^ Since the mailbox library service is new to, Dodge County a cqn- 

tinuing growth'^can be expected in the circulation and number of requests 
as this service receives more exposure. 

The lack of exposure (only one catalog per year.) and the lack of 
staff and funds will certainly not produce very high circulation figures. 

However,, the purpose of providing library service to the rural 
residents of Dorfge County is being .accomplished effectively at a reason- 
able cost. 

CONCLUSION . 

The Dodge County Library System is demonstrating that books by mail \ 
service is possible for libraries or library systems. that have a need to 
reach certain gr9ups of people without the addition of extra staff and 
without the purchase of large quantities ' of paperback books. The staff 
of the Dodge County Library System has many other duties and responsi- 
bilities, but they have been able to absorb the mailbox library service^ 
into th^r regular schedule. 

Books by mail service is a low cost and effective method of providing 
library service to those who do not have convenient access to public 
libraries. 

Both books by mail service and bookmobile service for rural areas are 
not inconsistent sirice in many cases each would be providing library 
service to different people. Should Dodge County ever be fortunate enough 
to have a -bookmobile, I believe that the continuation of books by mail 
service in Dodge County would be necessary in ord'er to provide library 
service for shut-ins, working people, and those who otherwise could not 
come to a bookmobile stop. 



READ! OUT Wmi MAIL OPlDBR IKFORMATIOK 



by Central Kai.nsa*? Library System 

Great Bend, gan^a^ . ' 

Outreach concepts for book and information 'sources have dovelopod in 
varied and colorful ways as libraries have sought to respond to tho special 
interests of their users with T>ew programs which ara convonioncly avail- 
able and helpful in serving the user's iminediace needs* An example of one 
o£ these approaches to service extension coming more and more into coimoon 
use is the. concept of mail order library service, fiail order infonpatlon 
service tfan offer both urban and rural library systems interesting oppor- 
tuJiities for development ♦ The creative use of rhis format for. service is 
one way in which the library can begin to become more patron-centered in 
its operations and less passive in the role it plays as a service agency. 

The central Kansas Library System confirmed the need for this kind of 
program through communication with a sampling of farm families in order 
to determine what the citizens felt to be the most severe limitations to 
effective library use. Geography and the distances necessary to travel In' 
order to reach a community library vas consistently identified as th<5 .most, 
significant limiting characteristic. The fact vas clear^ if it had not 
been before, that the inflexible image and operations of libraries-within- 
walls had to change* » 

The library system took another step toward this ntHiess^ary change with 
the publication of the 1971 edition of the Lihxaxy Alsm^ac imd Header's 
JFtlend, The immediate objective Of the publication was to provide an easy- 
to-use lending service to rural families Who cannot conveniently -use a 
city library., but a secondary intention was to create a cojosmunications not- , 
work through vWhich the use of other information services could be encour- 
aged. As th6 1972 edition is prepared md published ^ the Almanac and the 
promotional efforts will be further developed* 

The Zihrary^ Almmic Snd kf ad er^St:. friend is a 44*page Ijooklct con- 
taining brief annotations to approximately 4S0 fiction and non*fiction^ 
adult and young adult paperbound books. In addition^ the Almanac contains 
monthly calwidars for the year, astrological information, a f;ishing giiide, 
and information about the library system* The booklet is illustrated 
with cartoon drawings^ astrological symbols > and pictures of some of the 
paperback covers. Sayings or quotations appear on some of the pagos* The 
two-color cover has an ornate design similar to that which appears on the 
Old Farmers Almanac and the center page consists of four post age- pa id reply 
cards which the reader ctkn clip and use to mail his title requests., 

."^ As the reply cards are received at the library system headqvmrters^ , 
titles specified are pulled from the paperback collection of approximately 
4,000 volumes and are packaged in jiffy bag mailers, A-V.eturn mailing 
label "witK postage attached vs included with the books, to return the books. 
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the reader has only to staple the books inches reitnabio i&l«r^ sticli tsn 
the UbcJ ittid leave thc^ jj.ie^ag«i £or th<^ postmts. Kith these procedures, 
all .emilittg costs £or the request and loan process £U*e paid % th«^ library 

The cirailatl^n record is very informal/ A stsasteisfint In the Atonac 
requests that books rtjCi^ivM on loan bo r<jt»urn«d vlthiS' thr«t^ Keeks so 
th*t they Hill be availnbli^ to other read^jrs, but chij stateaont also noccs 
there is no £lne or penalty If th$ books aust be k^pt longer. The only 
rasora 0aintaine<i o£ book^ on loan Is a book card Hlt*d by citl<j listing 
'-th^borroirfer's x\m^ address. As the books are returned, tho fil© 
CHt^i is ropltittfid. In the book atid tha tmnsaotioft is endtxit For books past 
duft^W retunt r^inder £»alled ^Wtar on^ ssonth, but no further follow- ' 
up isVsMide* At prcsimt, eight XKTtm ptsr e^nt of th<J paporbacks on lomt ' 
art* paj^t dua> many of Khich 2S4iy isycntuaJly yrittw off as permsneni: 
losses. th<5 original prograta statement aiiticipated a loss rat<j of 13 to 
20 pi^r conti noting that vlthln tho objectives of the service, the paper- 
backs axd oxpondablo, 

For cKJonosiyy the books have been usisd in xheir original coridition i^ith 
no binding olr spine rc^inf orcesent . Various copies hava survive as mny 
as ten circulations and ar« still in usable condition. Th^ paperbacks m^x^ 
ptirii^hasfid in volucic? fro?s several jobbers, all of >fhogi Kill allc^ a IS to 
20 per c^snt discount .from retail. One jobber will givij a 30 por cent dis- 
count if th6 votoss are pulle<i frog? his sholvos and haialwl ho^g by tha 
library system. Ko attempt has thus far boan madss to purchasa directly 
from the publlshiftr!?. 

The Alcmnac va« miled to 20,200 rural fa^^ilcs in th» IS county area 
of the library system. Of this ni^ber^ approximately S,SOO callM upon 
tht> service for books and infomation during the first five isonths^of its 
operation* During this five sionth p«ltfiod,j 3^320 rsqu6$t>s woro fillijd for 
a. business day averago of 7S loans* Current and recent best-selling fic- 
tion are tho titles ^j^ost frequently requdsti^d, vhile the classics^ gent^ral' 
non-fiction and light fiction - sjysterles^ K^^stotns, and rt^ances, have 
been in lesser, but roughly equal, demnd» Specialis<?d nort-fiction titl«» 
ar<^ asked for only occaisionally and a few iic?a55 have nsv^r be^n rcquestud. 
(A dt^taiiiid circulation profile is available iton the library syst<5S3 on 
request*) 

¥hil(S there are »iiny specific values in this type of programs, there 
are also weaknesses ><hich should be recognized* The service is not Inex- ' 
pensive. The annual cost of production and operation for this systeisi vill 
be approximately .$10^000* But this fact can be tejapered so^eMhat by con- 
sidering the large geographical area involved her© and the relaciveiy large 
nujsber of previously unserved families reached. 
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The service is basically book orUnttd,. While thq cojsmnicatioii systoa 
created by the Ali^aiiac ajid loan mailings provide tho opporeunity to oncour- 
agt» the tis<*s of othQt iniom&xion ptogxa^^; fchero is diffieulcy in justifyang 
the distribuiiion of noro expensive jmterials en sueh an infomal'basis. 
And the greac^sc discotirag^jil^nc of all, %n spit© of the rolaeivc conveni- 
ence of this service is that n mjority of tho^surcil fa:ailids to >^hoa i^: 
las »v»iiabl*> have not had ot have not boon given sufficient motivation co 
me it. ■ 

*■ » 

In spit© pf ch^e minor veaknessesj* tho prograisi ha^ also enjoyed jtotablo 
svzz^snfts sind the responss of the citizens '^^ho ?«>.ve mide uso of the pro- 
gma has been genorous and enthusiastic* U|^en ch^ir o^^-n initiative, minis- 
ters hu».VD endorsad the Almanac £tm th«j pal^ixs of their xuml churches. 
At legist 1^0 civic groups *havd special att^^cs to pn^soce the use 
of what thay ifSlt to be'on tmusual and ^vmlunbl^^ library service, tetters 
of th5un1c$ for th<j sewic© «re! f r^ently r«ceivfs5 at tho system h^jadquarters 
vlth book re<p«sts. While the citizen ^n^orso^enc of thi& s<^rviee is grati- 
fying, this fact i!¥ secondary to tho isspoAime«5 of the obviously gro^^ing 
f««fling thJit local libraries, through .!>thcir support of tho regional library 
systm^ ar attc^^t ing to establish *ne^ 'and tseaningful programs for public 
sisrvi«:*o 

Cos^ssunication b^t^^^en iniorsacien «s«frs and th© library syst<^ has been 
encouraged. J^ural readers previously unserved nm hav^s the oppottimity t© 
ma ». responsive lendisig service. Taximyesc^s, ^ho before $m littU in tho 
v^y of tiingibl© benefit for thoir ta5C dollar, si^e^viden^sr*@f the availa- 
bility of service. Cltisens aro b^e^ing m^t^ aware of^'pther xnforsatte 
■ 3;er?ices of the cei^ns-ty libraries and tht mgiQml library nysto^^ 

The Almnat book program, iir' co^jbinasaon uixh the Fhsni**Frcsi»Y6ur- 
}^Q^ -roll-free infoi^tion nocKark, dix^t mil photocopy sorvico, the , 
d«v.clo|iin2 regional, 5G«ial^sor/iee referral irdm^ and the ©rganiration of 
ccs^anity rotatin^s book coUcctione op^*rat© kn eanjunstion ^ith li^al 
public librarifits throughout this library system area« All df these activi» 

are contributing In.ss^o my m the ehang« ©f the citsscn's traditianal 
iKsag^s of tho !iaini??^lly r^isp^nsitye public ^Ubrary«within-vaUs. Ibpofully, 
these nm s^n'icm ani mtfrnt ^slfianges in issage..:4re ©nlya bc?g4nBing 
In the re-ostabli^hsmt @f patr^Ti=<2eRt«rc4 library ^arvieoo 
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by Uantf M^isals' 

. ■ Bo©k5 hy Msii ^ft Central ni.i«eis mm «bc^t is m nxtm^l t© find a • 
solution xo th^ f roble?^ of tits nmmv^-. Almost mmn ymt$ after the ■ 
d[w0lo»«5!imt 0£-siat© sup:p0rtC'di ^ys.tm^^ ©F publl©^ libraries, ov«r two 
ssilli©?^. people in Illinois still not pay libtw taxes* In fact, in 
nxitiols thisd t«&rrlt©rl8S are grMuaUy balng e^ll^^d no^-taxing areas . 

. Tiologf for mny ymm^ IXlinoissans whe'llvis in ay«at without pubXic 

'-1$ vaUunble-HiS tte octn$fie4 % th§ populaf-fion tlist dosss support 
libraries, 'thd mtuhli^lmmt of taas $up|5ortt^ iocal lihmvY scwiesr is- , 
ttot dimmlt task In I'llliROls* Libmry greatly facilitates the : 
iomation of ^public libiwl^s. Hiey can fotrM vlthin cities,, yi;ll?i^«s, 
tm^^shif^- imd ^peeisil di^jtsrict-s, but'taxpay^^r^s a|^roval by a-^fsrente is 
Hefeal io :p.ty litoi^^ tsxes i^, th^sif^for©, tho only 3e€a$on ■ 
. cfenaiR portion oi the im^Utlm of thd Stata o£ Illinois doss not rsceiv^i 
piMic librae srirvieu. ' . J 

Th^ m%&-n'&^ .poplatiom lives primxily in "^ml areas. * The fesidsnts 
of thss« MhlU not aiippWtiisg library sm^l«0 vlth local, taxes* do ■ 

support Uhx^ry systssjs Mith th§ tmt% fuM to tba stat^j. Uhmsy Byst^% 
b€!ii\| smt® ftmd^d.., fchusj, do te^ an oMij^atlsn to provida a ^intern of 
sery'ict to th^ p^o^le >^ho do not pi^y local Xlbmt^ titxs§« - Stt-ictly 
sp«a^i?iS, this ©blig^tion not go beyond tM services th^t csji be pur- 
chas&a -^ith th-e .ftrnds th© $fUm tm^iv^^ ^'tm stato gov^^-^ms^t.^ Sinea 
tl^es^ receipts ai^nttd SO aent^ pie^r capits SIS per ^ 
^qiuare mlUo'' Total lncc#c^ ff<^ p^sr capita. -^iniS ar§^ t^ants in the t^rs^i* 
to?^^ by ttas Cot's! B^lt Library. Syst^ a^smints to nhmt SO emits por 

person. Is a »5igre su^ i^rh^ii to^ay«s cost of libirary o^^r^xions is 

'^.e@ii§M©rig4c Uli^dlr t.h& pras^nt f^tmafa of flnai^cing^ static s«p-^ort©jI. coop- 
^\^-^tim Uhv^Tf ^y%tm^ c-atrmot b% a msb^titut© for local effort mid sup- 
Art, *lb$ I^IV, t&f public llbs'atT Meeg^e i?i Illinois is telv^d fre^ loc^il 
t«%s» m«d tbtm S€«2SI5 to m sigri that this m^y^ ctagis in the ttsaif 
Cut^nl^-^Jw thH rm^m, library §yste^^ th^ugheut th® Stat© pi Illinois ■ 

tli^ arets ®f th©ir ra^jid^gr^^ir*-^ ^^^^ % 

0j5e- of thd reasons Ihtsi f@r isistitutliSg'^atl-^^cy s^rvls© mt? ^© 
giv© tb© urasarv^ j^spjilatieiii a tast© ®f library §sr^^ie'#'^'^^|lse^ that 

* Hi© siiitte Is iiiramr @f Belt iibfary "Syste.^, Bte^lJiigton, ni1&5f-5-> - 
l?a Ss©t^@r @f a legl'^latlsn urn mmti&4 '^hiih thmgf tSi® Jtipprt 
im-mM fi^t Uhmxf ^yst^ms itmSm t@ f©? €ajp)sla toa 11^,^0 
t© far sqijaf^s gslEe.^ . ■ . ^ 



it would gonertite inte?:ost in local tax support for libraries in the 
territory served by the systein; Mail order library service seemed parti- 
cularly suited to this purpo^^ siace the chief obstacle to the formation 
of library districts is attributable to the fact that people associate ^ 
library service with '<walk, i^^* service rendered at a pairticular building^ 
Wlien the term ''library distixtt'' is used man>? people think of a builUing 
rather than of service > and once they have thought of^a building the 
next <^ues.tion is its location. If the proposed headquarters of the dis- 
trict (it «w»y a service center, not a library building) is conveniently 
located, they may consider the idea of a library district with faVor. Ort 
the other hand? if the'distridt plans to operate from the ^.argest popu- . 
lation clus'ter which maybe somewhat distant, they will more likely than 
not be opposed the proposed venture. • 

\ ■■ ■ ' ■'■ 

X Aavfe^ there.^jre^ held the conviction for some time, that in order 
to gain more >^idesp read recognition of public library service, either ways 
mus L ij^^^itmn&'ot JfTXTigtnz peop.i^ to rh e library by means of free trans'-- 
porfation; or methods must t^e devised whereby the library can be brought 
right to the dwir of the people. Years ago, when X was librarian in a 
suburban community in the New York City area, I remember how popularity 
was gained by'^providing free bus service to the library.. Every weekday 
^readers wei^ In a position to. board a bus (designated*the library bus) at 
designatj^d stops" that would take them to and from, the^titrrary at regular ' 
itxtexy^s.' In sparsely populated rural areas it is,- Unfortunately, not 
f<5asj*le to Insjpitute this kind of , bus service, but at the same time, it 
ij^^ooewhat un/ealistic to expect that , taxpayers will support' an institu- 
tion many miles away^ an institutiop that renders waller in seiw-ice for a 
few hours pet week only. • • 

Personally^ I have b^n. intri gue d by the idea of mail ord<^^^^^^ 
service for ?it least a decade * I remember first reading about it in a 
Gcrmn language library. periodical in the? early fifties. By now, 1 have 
forgotten the name of the periodical but I do remember the article ^iealt 
with^mail order library 'service in the remote area's of Siberia, Thelidea 
ciuae jta mind once more when I learned of the Books by Mail service offered 
by the. North Central Regional^ Library in Wonatchee, Igfashington.^ Reading 

tchce-^yenture* I thought it may be worthy of emulation in 

Central Illinois. I, therefore, took the initii^tive and called a meeting 
of sij^ system dirijctors for a discussion- of this matter. Although there 
'ms considerable interest among the members of -the group, in the end only 
three 'systwns agreed tp take the plunge. < In order to defray at least part 
of the e:)(pejr>se of this new undertaking^ the three library systems (Com . 
Bclt^ to Oak> and Rolling Prairie) resolved to apply to the State Library 
for a grant of LSCA^ (Title I) funds ^ The purpose of the project was 
Stated as .follows: ^ . 
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".The Com Belt Library System proposes to join hands with 
Bur Oak and Rolling Prairie Library Systems in an attempt 
to reach people currently unserved by public libraries - ^ 
through an experimental "Books by Mail" project. It is 
bielieved that this project could -reach individuals whose 
use of present library facilities is limited due to' 
physical handicaps, distance from facilities, inconv'en- 
ience of local library hours, or lack of knowledge of 
library services. It is further' believed that such a 
'program would publicize library service in Illinois in 
a new and interesting way and would stimulate use of 
.existing local libraries and encourage communities not ^ 
taxing for library service to organize, int'o district 
libraries." * 



The three systems agreed to ask for 50 per cent of anticipated expendi- 
tures. The Corn Belt System submitted a budget of $37,000 for a two-year, 
period. I should like to state, at this point, that.o|/the three pai'tici- 
pating library systems. Com Belt is the smallest. It serves an area of 
2,800 square miles with a population of 166,0#0^'' There are 21 member" 
libraries in its territ,ory which serve approximately 100,000 people. In • 
addition, the s/stem has five communities under-contract for bookmobile 
service*, but close to 50,000 people remain unserved, simply because they 
refuse to tax themselves for library purposes. 

' Our. application for LSCA funding was approved by the Advisory Committee 
in the winter of 1970, and'a contract was signed the "fo%l owing spring. 
Under the terms of the contract the Library Research Center of the Univerr 
5ity of Illinois was asked to evaluate the project. 

The three participating systems then decided to divide among them-. . 
selves the preparatory work. Com Belt assumed t.he responsibility for the 
preparation of the catalog. Bur Oak System agreed to work on the pro- 
curement of the books and Rolling Prairie agreed to write the annotations. 

It was omder b too d f r o m ^ t he ' Outset tKat the vejry fine mail order catalog 
of the Nortn Central Regional Lit)rary would serve as a basis^ for the Illin- 
ois mall order catalog-.; This may, be as good a point as any to acknowledge 
the'e^^mplary cooperation received from Mr. Michael P. Lynch, the director 
of the North Central -Regional Library. Mr. Lynch not. only supplied many 
sample copies of the catalog 'but also cam* forward with the negatives of 
numerous il lust rat j.ons which were suitable for .use in the catalog, about 
to be prepared". Due to Mr. Lynch^s^'good fellowship; money was saved and 
^the project proceeded much faster than Would- otherwise have* been possible. 
'However, Mr. Lynch 's fine booperation notwithstanding, the preparatory 
work did not proceed without certain difficulties. First* of all, upon, 
.checking the mail order catalog of the North Central Regional^ Library^ 
against the latest edition of Paperbound Books in Print, it turned out that 
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about one- "ihird of the titles listed were no longer in print. Substitute 
titles which had to be annotated were selected. Once the order was placed 
with the jobber it was learned that a good many titles, although still 
listed, in Paperbound BIP, were nevertheless unobtainable. The result: 
more book selection and writing of annotations\ Once tliat was done, copy 
was ready for the printer. ' H6weve^r7 Vefo1f¥ going t press , two staff 
member'^ spent at least two working days in reading and correcting the 
.galley proofs^ All in all, it took about eight months from the signing of 

the contract to the first mailing of the catal5g. 

i ' • ■ ■ . ' ■ • " ' 

The first mailing in the Com Belt area took place in January of 1972. 
Subsequent mailings were staggered over a four-week period. Approximately 
28,000 copies, were, mailed but it is uncertain as to the number of copies 
that were in fact delivere d^ As a matter of ^policy, every person residing 
in an "unserved" area [an where the people do not tax themselves for 

library purposes) or in an arib with limited library service is eligible 

. to receive mail order library service. Limited library service was 
defined as one that is available less than five days per week* Thus, in 
the Cdrn Belt territory everyone is eligible except the. residents of the 
cities of Bloomington Cpop. 40,000), Normal (pop. -31,000) and ^onti-ac 
(pop. 10,000). The catalogs were shipped b/vbulk mail and soon it was dis- 

— covered— that7-when~Th^ method of distribution is used, there is no guar- 
antee that every piece of mail will reach its destination. Several days 
after the first^^Hi^iling, one farmer called headquarters ^an'^ told the staff 
that he had found about 100 copies of our mail order catalog in a ditch. 
Fortunately, he was a man who held reading in high esteem and "as a result 
he took^j^t upon .himself .to distribute the catalog among hisT friends and 
neighbors' on his own time and e^t^ense- rResident^sof other rural arftas were 
not as^ortunate. Numerous complaints because of non-rqcei^ of the cata- 

1 log were receiyed—Sd.^^ it is sus- 

pected that a good many complairmnts had discarded the catalog when they 
first received it<, and only aftf;r they had learned of the service by word- 
pf-mouth did they get in touchy in order*to ask fox a cbpy. This fact is 
not surprising. Rural' residents are the recipients of countless pieces 
of direct mail advertising and for this reason it; is ,'very/difficult, to * 
overcome the i nit.ial_susp.ic^^^^ the mail order cat alog of the regional 

library system is just another attempt in making a Ijaies 'i^£chT"~'T^(iir"'OtHeT ~ 
day," one^ farmer exclaimed to ra6 on the telephone > "When ^t hey say something 
is free, I get suspicious." Almost daily request^" are received for cata- 
logs which indicate that the patron had learned about the service from 
his next door neighbor, f Most likely, he did receive* a copy the first time % 
. around^ but suspecting it to b6 another piece of direct mail ad^fertising, 
it was tossed out withdufmuch thought. 

' „ • ts ^ 

Ordering wi*th the^aid of the mail or^or catalog is very sample.. An s 
the centerfold, the reader finds two pes tcatd's with eight lined spaces . 
for the insertion of book numbers* Postage for the orde^ cards is prepaid. 
In addition,, the* system pays the ppstage for 5hipping both ways* Each 
*' A.readef is advised to return all items within one raon,th of receipt. Readers 



are also encouraged to order 'books wKicli axe not listed in the mail" order 
catalog. Such orders are filjed from tho system *s headquarters- collection 
or via interli^^ loan* . ^ 

Mail order patrons are very cooperative • Most hooks are rotunied ' 
within the loan period and in many instances a reader feels called upon c^C 
pay for a lost paperback or to enclose fine money, although the system ^ 
does n^t charge fines "for overdue books* Cdnsequtsntl/j our losses have 
beem very swall • - , ^ • t 

During the first IS months^ 4>607 post card's were received, A total 
of 26,S43. titles were requested and 19^543 books Kere shi^ed. The "sys- 
'pcm has been advised by the Library Research Center of the University of 
Illinois that' 1,661 individuals have responded to the mail order catalog, 
by requesting service, However^ when the type of books being requested 
on one post card wa"s noted (each reader way request up to eight books on 
one card) it is easily perceived that they reflect the interest oj the' 
whole family^ It may be asstwned that the service has reached approxi* 
mately S^OOO people* 

Quite a few persons have made "the effort to. report -in writing how mich^ 
they like "Books 'by Mali,'* ffere are a few excerpts from lett»»rs of enthu- 
siastic readers t 

m a. 24 year old mother of* three^and I wa^t to 
tell yoa just how great I think ytnih mnil order 
iibrary is, I can*t get to the regtjlar libri^xy 
so I really enjoy being able to gjs^^'VboskJcs by 
fsail* I- love to tead Jind I t'himi^ii^r catalog 
has a very good selection of gc§§.l steading » So 
isll X can say is thank you*" 



**Thank God for this wonderful service* I am a 
very recent widow, living in our mobile hojse, 
have no transportation,^ except for a neighbor 
and I ag in poor health'* I lo^^e to read, have* 
ail my lXFe> ?^y lovs of reading being instil Isd 
by ©y father, llianlfes to you, 1 now hay© soae-' . 
" thi^g to read. IhmV. you all." 



"I wai. to tell you how mth I appreciat^j your 
itaaU order paperback lending service* I liVe 
in a tiny town,, and, while X have access to the 
school library* therms is no piibJic library, 
I really. look forward to ym^r profiipt shipments' 
of my XQ^fi^ts* I hbpe-that thi)? mail order ^ 
exp^^riaent is doing well for 1 waiit to see, it^l 



7 " continued and expanded. I have been recommend- 

ing you to all my friends^ but is there a 
* parcicular Stsite office to which I can Krlt*e , 
, ^ coiling thojs vhat your service has meant to mot?*** 

: Not ail readers were oquaUy sacisfiod* One parson roturried John 0*Hara*s 
MD anIER STORISS with the following remarks: 

'*! didn*,t know what this book contained or i * ■ 

¥ould never have asked For it,. It's too bad 

that Filthy books ein^t be labeled as such! 

Ko, X dtdn^ t read it thrcughj; A couple of * 

s t cries vejre enough/* ' ^ 

For thxTpast nine months' the syjjteds have been vorJting on a revision 
9f the Books, by ^lail catalog. The work o£ revising the catalog was agafn 
divided up ajaong the staff of the three participating systems* In forRsat 
the revised catalog, did not turn out as'-nxce as had been em'isioned* Never- 
theless , there is evidence that the format does not discourage the reader 
fxm orderingT-^ On the contrary^ the distribution of the revised catalog 
' has resiittfid in a substantial incr^eas& in the domaml for mnll order «en^ice# 
Hie revised catalog contains ovsr i,SOO annotated entries o^f vhich SSS nvB 
first cliae listingsT Since, the first edition ms somewhat heavy on, fic~ 
tlon^ the ncK edition presents a greiUior variety of the u$efbl arts in the * 
revision, ^iailing or 30^000 copies of the revised catalog be stag- 
gered over a tvo-mnth period this suissjer. 

looking towards the fupirei the following cours© of action is envisi- ^ 
onerf: by the end-of this /year the .special fands received for this pro--. 
.*jsct as -veil as the'* system's fintmcial contribution will be -ixhausted* If 
the systCfias are to contim^e ^ith mil Oi^or. library service, I all funding 
i^rill have to'cetae fro;:i the syjst^m'^s' op-eratinj budget . Thi^ pec^iiires mm^ 

' . bersMrp approval. Bima i\ vas qne the puirp^ses of the 'project to 
eneoi?rage the use of ex|33ting^ libraries, it stands to reason that- an. 

' att<?i9pt shou.ld be'^ade, I0 direct Boolc&by u%il patrons to their nearest sys- 
tem i^ee^ber library^ It Is planned, tiiserefore, to £?^dvi§e all families vho 
Hmve availed thenasclves af the service that m 1974 '"BeioV^s fyy ¥MV* ^xll 
^-^ntimo for registered patrons 0f ei^er libraries only. T©r 'residents 
of areas that sappor*^ psbli^ libraries Mitii their tax dollars, a simple 

•..trip t©' the library ^^ill suiXmo. All ©then^ Kill have-t@ register as 
non-re^ Idents md pay a fee. l\imQ living \n non-tajting areas vill al§@ 
bo Infonaed ab&tatt the legal procedures far. the estt^bllsfcsnt ©f tax 
sypps^rtfed libr&r/ §erfv"iea* 'Upsn' iWiitation, tho Cam ^ell library System 

" ^"'Smif visit Kith mterested persons to Kelp wi^h t^o ©rganiisati^nal 
H^rlu F®r the tto boipg;,- hoKovW, the resideifits ef n^n«taxit3g areas'iM'ill 
have. to purchase library cards fr^sm the t^«ber library 'if th^j wish t© 
€0ii5:}?iisti«* to receive 1 library tssrviac thrssigh thc'^ailc ■ \ 
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At this sta^e it Is somewhat difficult to evaluate cho mail order 
experiment*. Whethci" the program will leatihto the establishment ot tax 
supported library service remains to be seciu I would not be surprised 
to learn chac scroitger incentives than mail <Vder ^library service are 
needed to overcome local inertia and a distaste for paying taxes* There 
is no doubt, however, that from a public relacions point of view cho pror* 
^^thm has been a great success. The Corn Bolt Library, System has aivays 
carried on a very active public relations program. Over the past six 
years, countless news releases about the $e3;sdces* have appeared in the 
local press. Regular spots are aired on three radio stations and tele- 
vision ^pots on two channels* In addition, bouh staffs ot the system and 
thd member litoaries have appeared on a -variety of talk shows ^' both on 
the radio and television. Nevertheless, no other venture at library 
publicity has brought the name Corn Belt Library System to the attention 
o.f as many people as has **Bopks by hhil.** In fact> a good many people 
no^'. associate the system with mail order library service* 

Thc^re is no question in my mind that "Books br i%il" is well liked 
by thousands of readers* Wlnether it will serve as an incentive to 
greater locajt tax support for public libraries in the area will bo 
answered in months and years to come. 
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BOOKS BY MAIL - BUft* OAK LIBRARY SYSTEM * 
^by Charles D. De Young 

• Tlie origina] booKs by mail catalog, which was mailed in February 1972, 
wa? tabloid -size, p^int«d on newspaper stock. Containing some 1,200 titles 
all* paperbacks, divided between adult and juvenile, it was categorized with 
a wide range of topics designed to appeal to a mass market - popular fic- 
tion, self improvement, sports^ ^ hobbies and crafts, biographies, social 
issues, etc. The inner pages of this catalog were identical in each of the 
three Illinois ^systems involved with the program^ but the outer pages were 
peculiar to each system. 

At the beginning of May 1973, the first of the new revised catalog -was 
mailed. Some 550 brand-new titles in addition to the 1,000 or so carried 
over from the first catalog were included. Accoi;ding to the University of 
Illinois' Libifaxy Research Center which^ conducted a survey, of some twelve 
books by mail projects, this seems to be the general fgrmat, of most such 
catalogs, although some may vary in size, categories, number of titles, 
and :>o on. . > 



*The decision originall^' was to order a minimum of five copies of^each 
title, then to ^^rder more as needed. Now in stock are thirty to forty 
copies of some of the most popular titles, and seventy copies of The God- 
father which took off like a rocket when the catalog was issued and con- 
tinued to zoom until mailings were completed. ^ , 

The loan period was set at four weeks which would allow ample time. 
The date due is of -nec.es-slty flexihlfi^sdace this must depend on the mails. 
There is no overdue procedure - patrons who write or call are to;id to jot 
down. on the mailing envelope the da)^ they receive their books, then plan 
to return .them one month later or sooner if they desire. Most readers are 
quite conscientious about this. The order cards, two stapled inside each 
catalog, have space for eight requests each, ffie patron fills in the 
catalog number of the books he wants, signs his name and address, and 
rcturn^^t either by mail or in the envelope with his returning order. 

avoid a trcrmendous rusk of orders that would quickly have emptied^ 
the* shelves and have discouraged readers who didn't get their requests in 
soon enough, catalog mailings were stagggj;ed. The first catalogs vere ^ 
mailfed to the' smallest counties in February. With the help of the refer- 
ence deparltment, .the post office, and mailing service, the areas involved 
wore covered thoroughly by mailing at bulk rate to "Bpxholder" and care- 
fully avoiding those* sections within th^ borders of mejiiber public libraries 
Extra copies were sent and distri^buted through each of these member , 

i ' ■ ■ ' 

' — ~^ 1 ' — * 

•Excerption from the text originally prepared for panel discussions 
at "the Conference . ' \^ 

■^^The author is Director, of Bur Oak Library System, Joliet, Illinois. 
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libraries to any homebound, elder ly^ invayd, tmd. those with physical impair- 
ment within their area. Over a period of six month^j all the counties wore 
covered in the raaiiing and distribution 'of these catalogs. 'In the case of ' 
a ^cuhcy ^with a very largo populatioh, the county/Wxis tTIvidod into three 
separate isailingSj' each at least throe to four weeks apart. In one area 
where the residents had street addresses and not. box or route nuraberSj over 
•6,000 catalogs had to be individually addressed. The mailing of this first 
catalogs therefore > was not completed until early m Septcmbef 1972. Alt^-, 
gether some 45,000- catalogs were mailed vith another S,000 distributed 
through member libraries, schools^ coUnty f^$, bookmobile stopSj nursing'^ 
homes, and by direct mailing to individuals^J^The tost for each catalog was 
fcleven cents, including printing and distribltion- 

Processing and circulation procedures hay© been^ lcopt at a; minxM 
Bach book is assigned a catalog number - this and the copy number are 
pasted on the spine and Bur Oak Library System identification is stamped on 
the title page of the book* Reserves ^or back orders..are not taken and no 
overdue notices are sent. ' The books are shelved by nUinber, We do make a 
shelf list. card for each title containing data about the number of copies, 
discards and reasons for> the number of circulations 'for each withdrawal, 
and so on. This infoxmation, needed by the Library Research Center for 
evaluation purposes, is 5ent with" clyculariOn Statl^ttcs to them monthly. 

* / 
The mailing procedure is simple. A jiffy- type bag used which will 
hold up to eight books at a time and is strong enough to be used for returns 
as well,^ This bag is stamped with opening information so the patrons will 
not, use the zipper, is stapledclosed, run through the post^ige meter 
machine, and sent off oh a li^Jfcpy rate, ilUrth class permit/* The usual * 
postage, charge for a full envfl^ppe of hooks is six cents^ and almost never 
more than ten cents.. The patrort is in&tructed to take iiote of .the asROunt of 
postage, to rip off the old stamp and replace it with one of ^pal v^l^iii 
to return the books. These mailing bags cost approximately four .cents each 
and are reused* when practical. Originally inciudtKl .was a stamped jiffy 
bag along with th#- books ♦ thus paying postage both vays, but the time and 
money involved didn^t seem practical, so this was amended last June 1972, 
The response to this change was overwhelmingly favorable* One patron 
remarked that she enjoyed every book and was happy to use a stamp, others 
wrote that . they were more than glad to pay the return pt)Stage» 

^ Estimates indicate that it riormally takes a week to ten days 'from the 
time a patron mails in an order until. the patron receives the books/ M 
attempt J,s raadp to. fill each order Within a d^y of its receipt,- although 
this lsh't always ^posSible^ especially with a large influx at one time* 
.During the peak of circulation in liite summer an^ early fall^ 1972^^ some 
1,700 requests were being received each week anB the staff was running 
from four to six days behind- in filling them. Mow that patrons have bocowe 
accustomed' to fast** service, requests aro able to be met. Recently when 

* ■ 
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forceil w suspend miling opc^rati^ns Far imt days anS.<^vVdie fall tim 
ta .processing" chfit fer th©'ney eatal0g» a nu^b^sr ©f X^tte^s tmi fh^Jic 

calls Kgre xeesjLved asking "'Ifhat happened'?''^ tlie $^aff lilies assusse that 

Hitk 'each envelopa ©f books an iijC^'masioiml Hy^t- is telydfsd #iic.h 
explains ^Imt the sew Ice ^i^, giv-as xust^tsctions as m ^hm md to 
r©5:«jm, th© boo>;s, ai?d ittvUas ^c^^^^aents on th© proficoa, ^Als© 

^ncludsd is, a return adB^ess label md a ord<*r eard^ So^e s|jsciar ^ 

..tJaifd^r md notify hia sMbstUutions (if wceessdrr), 

tn order to kiep tsfaek th© nisnber a£ ei^feylations t»ac!it pa^sfbaek 

is mli&il eut<, Thm sissnf the Ti5i(53b«^r b®9ks ^^ithirii*^ f use 
b^^^s^ai'sc of p'hysical eendition, tho average cirmlati©?i, has b^m five^, ciitd 
^sajj hav«^ goii» mii*as ,^ny as 13 timm'i h^t ssste "uth^r bs#»s ars still . 
going strong that have IS t^' tags or mtQo Tni% does not repmtmt thd 

To date $3>SO0>. has been spent ®n }>0§tage, ?mi^h^'llFeI«^©s tlso distribw*^ 
tit^ft 0f this' catalog as well as tM mil%m ®^ b^a^^s, plm appm^feateiy 

Tib or^er cards S'^rve a's thsa ©nly rcfceor4s of patron servieoo Hj©!" 
datcil Mhen reaiJ^iv^d'and again >«fhcn th^ osiers ate miled mato A chesi; esa.?*; 
*or a soro indicates ^^hethsr a title is available and als^ Jiotes the.T^assn 
•for a book not being sent if it is still on ^tdt^io Tabulat^4 daily 

nmltt>v of catds r^iceived^ tho isussber af revests, the.n^ber ©f baal^s 
actually sent ©ut, ant5. tb© Bur^fifr o£ b-c^ks reta^e^J.:, Card's ard Ulc^ first 
by county > then by the pattern's ttmijjo* ais^ pericdteally nmt t^ the Unitv^er- 
sity ^here they are t^st through a ecgiputsr iov evaluation a^^l theju.^ rotuniedo 

Sissplo sending is donts ^hen ne0<»ss3irf |a|sc, glue along tba spiB^t 
'jpeplaeiifig thi» na^bi!?t, ani sq ©no Copies a^^l^maIly diseased whcffi they 

b-'eyond thi?? I^sint^ althmagh mny arft^.cite^^atTi^g ksU beyqsid thoi_r,Bor,;,_ 
'fsal life sp33^ because they are iin grsaiE de^SiRd and cffjui nd"'l©ngor b© replaee^l 

The laragst blod; tiest^ ami aff^rt ift setting up a'hwQk% by isall s«jr- 
vice Jts the preparation ^hc catalog an^ th^s minting of b3#.3o A?? an 
mmpX^p hQ'^a are the stops f^llCKsd in the>J««velop:5csnt ©f tho latest 
H'Visc^d catalogs ' K , 

In ccisspiling the tiiiles f©r this mppU^Mt th© 0tigifial cat^ajpg listing 
H\i,s wstMl as a guildo* T1i®so ar<?a!5 Khich had j^wed tho mst psipaltigr vara 
research«?d t© find new^jd u|sn©»date titles* Mdiiional Mmh'^ hy mUelf 
read authors mx<s ssiight as voll as nm mtimm in fields =^ gmhic 
mittmos, ifaystories, and ^cic^ce fiction. Subject areas Mhich hni c©j^t#ined 




31^50 a^IJatil^ li^k &f fMc& 5)y:..|<^;rir^ i^^it^j^jSHy f:^v/e?ai'^;'D".:5irt^^3 

the ©rigiii^al i^Jtalc^g m-3s- a^ti-iii^isio m^s tfiQ dmerc-mo-d %q fei/^ all 

tulm at least a ft^.mw th%t ttm ^-^iM a^tiioyv*a>f5 ^^^c 5^^2eEve-.:> 
%shm thQ S'iipplexre^t ^mz2 mt. E^m th^ugU all ^ktUn m ihe ©r^ter Imt 
Isa^l htm glpimi dp-tQ-dac© mvif€0-^i, csurp of tto m^o 

^ ■ „ s 

©las.^ tjiitfi ^^^.ml w:'!^: rca^^se-J!. 



tl^i©!:*. \ ^mfle^ aw^a^j i&lUmy: \ 
♦ 

f^5r ipSfrt;S?3se.. ir^^^il^^tG m ^fis.o iratiiSr- atre- Eajyte/it t5>|?i^ f^^c cr.y/ 
tjrc#-'^)iiPg9 mi all fii^zM<^p-, ^^^^ hai t^.T'r Pj^cio rc3=.^i^j j-^.^io a ^i^^-inr^^ii^J 
fcaliei fi^iiiiilsh wiitfri a '^t^el ^jse t%3E ^lill rvt -raf- f'kc ^*-'ii3jir 



4^ 




2. '. SPRINGFIELD NEWS ^GENOV, Springfield, minoi^ gives excellent 
seWice, often has proven to be the source of* those hard to fincl "out 
of stock" titles. Twenty Irc^SO per cent discount' - also has. racXs^avail- 
able. «* * * " ' " ^ ^ 

3. tlERTZBERG-NEW METHOD/ INCV , V<indalia Road, Jacksonvilfe, Illinois, 
. sells a selQct list of paperback tit'^l^es, many, especially seiected for- , 

public and school library needs ^ C^Vrifti? to fSkil Blanchette<^in Jticksonville. 
• for lists of these books O'^VvaiiablQ catalogs are:*- ^ . 
• • Annotated paperback catalog for elementary age titles. 

Annot>at<jd paperback catalog of .500 basic Ki'gh school age paperback. 

bcpojiding onvche- size of the order/* the above source also gives from 20 
to 30 per cept discount- ^ ^ ^' . * . 

41 PUBLXSHEkS PAPERBACK. QENTER, 5^530 Cxoton Avenue, Cleveland, .Ohio, 
states that they handle all titles in print .of wer .100 publishers of 
^^perback books. ' • . -g, ^ ^ < -» > 

S/ THE BOOKMEl^, INC., 519 North- Third Street, Minneapolis, Minnesota, 
is another source of paperbiftk book services. Order from them in any . 

' quantity^ 'any of the 80,<3.CyO paperbapk book titles listed- in Bowkers 
'•Paperbounci Book^in Print." CThe company w^l order titles not fouhd,in 

^ thcH-r warehouse stock*) A five^iopy-pej-title mini;uum is required fojxrhi^ 
special order service. Books in "stock are shippe<l within 24 hpur». Free 
delivery is -stressed an>'where in the United States. Twenty per cjtnt dijs- 
count is offered with jninimum orders of ^5 books. They have available ^ 
"Bookmen^ Basic 1,000" of 1973 paperback l)ooks. Besides this interesting 
free cataaog^ they .also ha'O'e a freg catalpg of '^Paperback Books for Child- 

' ^ren and Other Young People/* and a fre6 monthly )>ullqtin of "New Paper-, 
back Releases." * ' 

,6. The publication, Se^SELUER. BUSINESS. htA^AZTNE^^ has compiltfd and^made 
jfV'ailabie f or^ free dist^b^on monthly ^Usts of "Bestselling Paper- 
backs." rh.(&e once-a^iv^n^sheets rank the ^Ive bestselling paperba^cics , f . 
in the* nation, and also^.list *i^fofe bestseile^Sjf "New paperbacks," and 
» ''Best bets for bQ^t§eI\e?rs,'; ^ . \< 

^ ^ * • ^ • V; - . a. 

7.. - A 6 A, NEW TITLH.IlBPOkT is a free monthly publication of A 5 "A- 
Oistrrbucors, Tnc, Mear Road, Holbrook, Massachusetts . :,l'his company 
lists itself as a single source distfibutoV^of-paperbapk books of most 
United States publi'sherL T]iey feature a landing orcTor: service of out- 
standing new paperback titles. ^ ' / V;, J ^ • 

' B. ^ome paperback publishes Uke DELL'; .Q/\NtV NEVf.WRIC.Ai LIBRARY,, 
and RANDOM HOUSE prQ^pce^special catalogs of thcif title^.^* DELL, for , , 
example, has available' "Oeil Paperbacks for Elemchtary ^Schools, l972r>" ^ 
' "Paperbacks for Junior- and Scii'ipr iligh Schoolsj' A973,!i„iflnd "Dell College 
Catj(vlog of PaperOjacks? r973.>»^ ' . ^ * / " ^ 
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a. SCHOLASTIC BOOK SERVICES/ 904 Sylvan Avenue, Engl^wSod Cli>ffs., - 
II. J-., has availabae for free mai:iing a "Scholastic's Readers. Choice Cata- 
%iog, 1973," with^ annotated listings of 'more than 1,000 paperbacks for 



raries. ■ 

■^=*=^V - - . • ' - . , . . . - 

v^^^^ and selected paperbacks for the discriminating 

4d-:^:ibr^Ian are to be founds im 'such pub'licatiotis as.: BOQKWST, CHOICE, 
^'IiI-BRiARY journal; POWlISMRS. WEEKLY. : . , . 

J 4'. • ' ' -tC' • . 

11.^ Reviews of new paperbacKi are al^o to be found in some flewspapers. ^ 
For e^^ample, the newspaper "Chicago Today" lists in each Sunday issue a' 
sectiorf^titled -r. "Chjcagoans Are Reading - In Paperback^' w 

The, importance of good annotations iTi a books by mail catalog should 
be examined;. ..Good annotations make a big -difference in^a book's po|m-' y 
larity. In**tKe new_ revised catalog, ''each- book >/as to be annotated - aiid' 
this too,^wasn';x>7easy especially if the.l^lejiad not originally appeared 
in hara 'bac^, *;tnct'he aid catalog a section of childrel^'s books under the 
.heading "True, Adventure" were jus't' listed by title and author, not anno- 
tated, and these tittles were seldoTh if^ever re'q^^sted .• Also if a title ^ 
appears^ at the. ^front of the. catalog it'was re^iiuested more often than those 
listed further back..^ Thi's pVoblem couldn't really be solved. When a^pi-c- 
ture of the paperback duster appears with a title, .this -virtually insures 
its being Requested. ^The, oi^d c^talogj^^ontainecT- 3L^over pictures, tHe 
revised Catalog- "1^1 " ^ " * 

' , - - ■' ' \ 

• The budgef^for the, two year experiment for Bur Oak was $3^,700 with one- 
half to be^ financed by the grant and one-half by the system. This included 
salary, books, processing costs, supplies, catalogs, "and postage. Since 
there were few concrete figures to go on th'is estimate w'as only^that - a 
guess. The figures wejre off in sonje areas^ the -number of, catalogs needed 
(too. few)^, stippliesaa Ctoo mach>, but very' adturate" in book costs and post.ag^. 
To date some $32,00a has been spent. Originally the ^TTgram was to^end iii 
June 1973, but duefcto this lateness of the mailing' of the revised catalog 
the decis-ion was made to continue it iti its present, free format until the 
end of 1973.- The cost figures available for tJ^he other two systems involved 
are as of December^ 1972. At that time Bur. Oak had spent-' ^24,500, Corn Belt 
. $17,000, ^d Rolling Prairie $18,500.^ V " 

. ^ , Following is a breakdown of some of the statistics. As reported in 
Bur Oak, to date iroughly $32,000 has b^n spent.. This breaks.dbwn as 
follows: 



SALARIES $U,SOO,„ 

BOOKS 9,70^^^$! per book average) • 

CATALOGS Si700 (does hot include the supplement") 

SUPPLIES • • 850 



POSTAGE 



3,900 (distribution* of the catalog as Sell 
r as the books) 
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PROBLEMS 



/ /The' major problem seems to lie i-n the^^cquiring of the* books.'. In the 
original, catalog some .80 to. 90 titles were not on hand when 'the catalog. ,- 
.was fi-rst. mailed. ' Eventually. -SO- or so were picked up but the rest, were 
never found, leaving\a numbei'^'of books listed in 'the catalog which' justf 
■weren't there. And naturall)^*, patrons seemed to delight in fer?;ef^Tfs^-^ these 
but. At first the reader Was*nptified that the book .was on^orderft<:*but * 
this became ludicrous ^after a ye'ar.. So now the reader is' told th^y. are 
not available.- 'I^ese .numbers.. have been dropped from the new catalog; and . 
^ince all the titles ; isted now 'are on the shelf, this' particul^ar frustra- 
tion has been greatly eased. ' 

; 'Of course, it sti41 exists'in the. matter of 'reorders. It is. impossible 
to guess the exact number' of copies of each title needed, and some of 
tliese will be "ont^^ stock" and* ''out -of ' print" when reorders axe pl^^ed". . 
Tliius .the whole cycle '*of search ing^'beg ins again. 

. j . V ' '■*.'■.. ■ ' 

I The wear and "tear 'ie^ paperbacks repre^sents another problem, although 
this-.miglit not be as great as would he assumed. The^vast maj.ority of 
these 'paperbacks hold ^ surprisingly well , and: it is *'Owl/ fibw,. after 
these bobks have, been cii^culating steadily for well bv&r*a yea^r, tlj^at th^ 
discards -are beginning to. mount. Paperbacks put out by. certain pLlbiishers 
just don't stand up to "this type of usagfe. POPULAR LIBRARY PUBLISHERS is . 
a leading^^erx^p!^' of this^ The batiks of. their titles tend to become unglued 
after only olie or two circulations. If it werf possible to disregard 
their;titles vhen selecting thi? .would be done, but unfortunately their 
■very name denotes the type o* books th^y pub-lish. ' Popular Library titles 
in the new catalog' were kept down to a mininium. " Ai^ example of this is. 
Teliae rhatti'ffu Love Me, Junie M oon, one of our most requested numbers, 
g.nd one whi^h has- become a ,true bugaboo.^ Seldom is it returned without 
having to be repaired in- some. way.. MAGNUM' EASY' EYE books are others that 
don't hold up^tpo well. But publishers such as Bantam, Dell-, Avon, Faw- 
cett, and Signet generally do quite well . Sometimes the insides of a book 
will be just fine but the cov«r itself wiTl have become unUplievib'ly dirty 
and worn. In such cases that^ivopy is, put at the bgttom of the pile and 
used only\as a last resort." ^ctually^only s'ome 134 books, because of poor 
condition, have been discarded,, bdt naturally, these hav€'i)een. the most 
popular and unobtainable pities. There are certain numbers in the old 
catalog of whichjno copies are. left. Hopefully, most of these have been 
deleted from the new listings. , ' r ^ . 

Aj^iother frustration is" lost books. Of course it was understood at the ^ 
beginning of this project ttfat these paperback cbooks would 4?e considered 
expendalfe^ and no time or effort would be put into/tracking them down. . 
When a p^ron actually reports^ the book lost the price is quo.ted and 
-usually is paid. Once a woman wrot;e t^at while she was ill in the hospital 
some helpful friends had cleaned. herThguse and-thrbwn Out the books. 
♦•Thajik heavens, I had taken two of -them w.ith me or they would have been >* 
gone too'' she wrote. ''But- this is a minor problem "similar to that faced by 
any library. To date, however , only 29 books have be^ actually repotted 



»lost, but statistics, show a discrepancy of almost 2,400 between books sent 
out and books received. This represents close to ofie-third of the collec- . 
tion.^ However, in terms of actual circulation '(^42, 535~f5r' the first twelve 
months) .this is juit under six' per cent. • ^ . ' ^• 

• ' ' *! • * ' ' ' ' . • 

The mail service can be annoying at^iines. Just how» long *i^ will take 

• *for the books to reach the reader paji never -be ascertained - oh rare occar 

sioiis^ they jieVer do. Sometimes the ihail bags are held at the main post 
office for several days and 'delivered.. all at^ojice. Occasionally an indi- 
vi;4ilal worker at one of the Jsmallefr post-offices will question the fourth 
class mail permit and insist that the patron pay a' higher rate to return 
the books. The reader is instructed to pay the same amount 'that was on 
. the»pacK(age received,' but packages retiurned with as much as 75 cents worth 
. of postage can be reported.' The 'main- post office 'is concerned about this , 
for.-if a regular .pattern can be reported ;.but 'so -far as we can tell ,this is 
prett:^ well scattered./ . ^ . * ' * 

^ The average numb€^ of requests per card. has been 6.5, and as of June 1,- 
1973^ 4j?i865 books from a to.tal request of 83,356 hacj been shipped giving 

percentage of 59./ Ideally this "figure would be ^l^■gher^ but until patrons 
can be persuaded tyO -request less popular books, it will have to stand. 

i \ Space for she{lving ^the~book-s-e-an- be a problem untiX circulation begins. * 
To make room for?' the 3,500 books in the revised ^catalog remodeling was done 
in pile^ rather/than in line utilizing more shelf space since it is not a 
browsing collectibn. ' * * »! ' " 

^ ■ ■ ./ * ■ ' , • ■ ■ ' ' ■ • / , 

Occasionally trouble is encountered with patrons forgetting to put their 
names and addresses on order cards. If poijsible, the sender is traced by 
chedcing the^ books being returned, but this is a time conmimingiprocedure 
and too often thei cards are^t .the University and unavaiMBSfe. In such 
,^ cases the* cards are held in a separate file in hope that the patron will * 
. contact the service again. And often' he does. . * 

■•/•'.-.. . ^ ' 

r Last ^s borrower apathy. As lon^ as catalogs were being mailed circu- 
lation, continued to rise as new people sampled ^tKe servide-*— Record circu- 
lation v^as" seen in- September but „ has declined more or less ever since. 
From a peak* of 1,700 per week requests fell to 439. in April. Of course, the 
obviou^/ solution is more frequent supplements, to maintain reader interest ; 
i but this entails the ever mounting costs of producing and distributing the 
■ catalog. ^ A system will have to be devised to distribute "mini-supplements , 
mimeographed rather than printed, and issued with i regular frequency, as 
the project contiiiues after the end of the year* ' . \. o * 

.REaULTS . - , . ' * • , , . . ^ ' " 



(The response to out books by maai program has been good* and the 
maijV letters received have almost . always been highly favorable. For. the 
**most part the program is dealing with people who are not accustomed to 
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* *' • . • ■ 

library service in fact, man^ may never .have- used a public library. These pf ' 
are, after all, the people we are, mast anxious to r;^ach. But this 'in its 
present form has been a limited program --only the titles actually listed 
are borrowable- -anything else they must -obtain with a non-resident library 
card from their nearest public library^. The fr.ee service will last to the 
^nd of tffis year. After January 1974,* the pl'an^is to notify all books * * , 
.^y X M?ers ;that af t e_r a three-month/ grace, period, tAff^^S. 1 , • 197 4) . . 
^•the books by mail service-will go only to those with librarV cards from- 
a member, lilfrary in the Bur Oak Library System., At that timXconsideration • 
wi;i be given to' expanding the available titles to be sent out via the^ 
mail, including the books in^the hardbound collection of vthe system as' 
well as addod titles in the paperback collection. Also a special effort 
will be started in t-his mailing service -in 1974 to reach the aged, ill, 
and homebound . - •* . ■ ^. 

• Some random comments have included: • ' 

\ ■' - . ; ..■ /: • ■ ■ ■■ ■ . 

•"I feel this is.(5ne'pf the greatest library servicas ever offered." 

"Thank you for this service. I^t has given me a chance to ^iden my 
.knowledge., I'm glad I have the chance to read the. good boojcs from your 
library.", ^ . , ' * * 

"I ha ve enj o/ed every book you have .sent me and 'especially the5;e last 



three. Thank you very much for this* great pleasure. 

"The greatest rdea that ever happened to rural residents." 

"I can ' t^^begi^n to tell you how much I enjoy t,his book service." 

, And ; this gem from the comments coming in about our hew revised cata- 
log - "T told my friends about it and they went out tnd got their copy out 
of the gartage can. That ' s. what they get for jiot reading their^mail." 

. * One patron ^wrote a very flattering letter, then said 'she was to be 
married soon and wouW we please sen:d her' next selection of books to her 
new address.,. . The only catth wa*s that the new address^was lri4Texas.' She . 
was sent congratulations and a suggestion that she contact the public 
library in her new home town. , - ' ' \ ^ * ' 

Some readers write 9hatty accounts of events in their daily lives,' 
others call on the phone to explain why their books-will be coming Back ^ 
late. Patrons have even comfe into the^building and asked to visit. 

There ai:e some negative aspects to t^he response, however. . One 
community' within th# system failed, in theii> efforts to establish a ^new 
library ai^d blamed the program as a major element in the defeat, saying 
that "So.lohg as books were furnished for^frpe why shquld their residents 
»pay for their own service. Some rton-resident card holders, particularly 
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in the heavily popU'lated area outside o'f Joliet, IlHnois, who have paid, 
.the $15 year non- resident <fde for a library^ card' have objected to their* 
neighbors, receiving the free service. Readers often write in for books- 
and materials not included in the listings. In sach cases/'they are. 
rijeferred ta their nearest public library" *or helped to follow through 
' the. interlibrary. loan service to get the T\eed'ed rtitT.es di"^^^ ■ - 

J_their. loc^^ 'library!; . • • * 

♦ Mail records are being used to tie in with bookmobile promotional 
efforts. Responses' have been gauged from particular areas to see if- more . 

'services are warranted. We have been offering boo^tmobile on a con^tact 
basis as the next step in 't^e creation process of getting a public library . 
established "in a" community. At the moment the system bookmobile is going 
\ out on ah every -Qther -week basis f6r a year to six demonstration 'stops . - 
\he village of Beecherp Illinois is a case in point It is a former 
f^^ing center that is now_atartJ.ng_.to_f Q^el the_jef f ect^s^ of new home devel 
opraent and business development moving out from Cook County and the City ^ 

• of Chicago. ♦ Wifh ^ts growing population sand growing assessed evaluation, 
it cou^:^^d easily support a library district of its own. When contacted 
about the one year bookinobile demonstration service, the mayor of the • 

. town, a used car salesman, who apparently hadn't read a book s.ince high 
school, laughed the idea, sayingf his citizens just weren't interested 
in reading and other library services. However, when he was faced with 
a large number of names and addresses of Beecher residents who had used the 
books by mail service he began to take notice. Letters were sent by the 

• system to each, of these books by mail nam'es in that area, explaining the 
bookmobile servicl^', the need for a library in'their commi^iity, and urging 
that they contact the "good" mayor and offer their services to help ]bring 
the bookmobile and eventually a library to their community. After thg 
local Women's Club got into the act by agreeing to pay- one-half the fee,' 

, the village board quickly capitulated and contracted for the boc5kmobile 
to come to Beecher for one year. This has^quickly become the biggest book- 
mobile stop, circulation-wise, and plans are now well along to. hold .a 
rejferendqm within the next year. . 

Has the prograiii been successful? We think it has. A look at fhe sta- 
tistics shows .n:hat as of December '31 ,/ 1972, it had'treached some 3,250 *. 
families or about eight per cent of tho^e to whom catalogs were sent. But 
the majority of^those 3, 250, have not had any kind of library service before 
and they 'hjave sent for* an averag^of thirteen "bpoks per family. At least* 
- they have had the chance to be indoctrinated, and it is ^hop'ed that many ^ 
will; become a driving force toward the establj.shment , of a library in their 
own- |:ommunity^ Member libraries report much interest among their rural 
pon-residents, and there has been a • fair number of non-resiA&nt^ cards - , 
iSsii'^d a^s a direct result of .books by mail. * It won*t be^^lcnown how marty. 
converts'* have actually been Won until th'te survey results are infljut it 
is hoped' the current users vill remain constant. 
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> THE KINDS Of BOOKS REQUESTED BY BOOKS BY MAIL PATRONS * 
by Lucille M. yjerty * r ■ • 



■ ;•. ^\ ^ • o« . 

. Thi^ assignment to cliscu?s the kinds of bpoks or the subject content 
of the books requTssted by the books by mail patroi) xhas been a puzzling one 
from the beginning. The 1930 series of studies, in the- area of reading, and 
reading interests showed that such factors, as ag©, occupation,' socio- 
economic ^tatus, physical handicaps, 'etc . , -had little<irifluence upon the 
kinds of materials people read. ^ ■ , 

. ■ • i • - ' . • ' . ' \ 

These early studies" of the sociology of reading were' interested in 
gaining some basic knowledge about readers and reading in broad terfns.-^^'^ 
T{ie identification of the reader was ^stated in terms of the ^characteristics 
most readily ascertained: . sex, age', education, vcctipation, marital st'atus, 
et^. These studies gave a very generalized picture of the' reader indica- . 

«ting that leVel of education has more influence upon reading than any * ir- 
other single factoi*^. . In'.addition, they reported that^ young^er adults\ read 
more tha^i older ones; upper middle income- groups reail more than lovfpr ^ 
income groups; aijid that women are^ore likely to rerad for recreation J ^ 
while men read, for professional and vocational re.ason^. Also ascertainedo 
from 'these studies was that a high. percentage of readers -prefer ficjtion * 

-^oy^r-non- fiction. _ ^ • ■ 

Many, books by mail programs were designea to proviJle libra'ty service 
-to thrf unserved', particularly pfepplei,in rural areas. Therefore, stutlies 
ofythe readilrig interests of rural residents are. pa'Aicularly pertinent . 
There hav^- been two outstanding studies in this area: ^ one by Shores and% 
RSjdihan^ on^the reading interests of children, • and . the other by McNeal^ 
on the reading interests of adults.* . . - 

' The purpose jif the Shores' study was to determine the reading interests 
and infoTmatio/ial needs "of children in the fourth through eighth grades, in 

* terms of thei£ geographical location, the type of community in which'they 
lived ,„ and their socio^ec^OTLomic background. A total 270 conpunities 
were involved ip this study, kural, u:^*an, and metropolitan donfihunities 
were represented iii^he saiwple- - Datk was collected by means 6f question- 
naires ^nd interviews. The responses xepresented 6, il3 children, 4,531 
parents, 212 teachers 'and 160 pnfcliJTtibrarians . The major conclusion of 
this study was' that none of the factors considered *(geograp);;ical , ^socio- 

- economic, or type of community). 'produced a diversity of reading interests.. 

wThe* purpose of*"Archie McNeat's study wa^ to survey^ the rural reader, •• 
his^needs and reading interests, and determine the extent to which existing 
library facilities were able to satisfy si^Gji/needs! To study this prob-" 
lem, McNe'al obtained the assistance^of the Tenpess^ee State Agricultural. 



* .The^author is .Director of ^.brary Research Centef* University *'of Illinois. 



Extension Service* in the selection of the tnral are^s. Ten communit'ies 
with 40-100 families liy\n^ in open country were selected. Each of .these 
communities was in a different county in the state of Tennessee. ., 

Data were collected by means of interview schedules and region^'al library 
circulation records for *a three-month period. The interview sQhedules . were 
P^®P^J£4.V'it^h-thp as3istance of the; United States IJppartment of Agriculture, 
Diyisi'onfof Field Studies.. The interviews in each copminity were conducted 
by community leader^ selected.jby the county agriiulture extension agent. 
A total of 840 individuals or 60 per c^t of the 'population of the coraraifrii- 
ties wa^" interviewed. Of this number, ^85 were men and 4^5 were women. - 
The group was, slightly above the average educational I level o^ the total, 
population of' the ten counties but had slightly lower incomes. ' 

; • . ■/ ' ■ . . ■ , • ^ 

The. data from this study 'Showed that 81 per cent of the individuals ' . • 
interviewed read newspa,pers. The' favorite actions of the newspapers were 
firstr the news;, second, comics; third, market reports; and fourth, farm 
newsi Amortg" the inteirviewees , 79.2 per .Qent read one or mbre^ magazines " - . ^ ^ 
which they obtained by. subscription. These were almost exclusively 
agricultural magazines* The women were interested in the 'sections which • ' 
discussed fashion, cooking and recipes, interior -decoration, or showed ' ♦ 

patterns, wliile the men were interested in the sections of the magazine^ 
which included farm inf-Tmat ion, gardening, landscaping, ah'd mechanics. ^ \ ' 
-Xhe-diva^ion-.of~-laboT:-aslquxte~obvdous™from-^these,„i ■ ' " 



• Only 19 per cent of the group of interviewees read^ljooks. Of thatr 
percentage, 82.6''per cent reported reading fiction exclusively, 11.5 per 
cent, read , only the Bible, and 5.9 per cent read non-fj.ctiOn. Fiction w&s 
. read predominaivtly by tjie women in the sample. fVery^few reported reading 
westems'-and mysteries, a fact which was. verified by the 'circ^ifata^n 
records of ■ the regional library systems'. ' ' \ »- 

■ ' .- J. '- \ - : ' r • 

^ The subject content of tnd non-fiction which^was .read was *divided into > 
'the following categories: • 

. 1) Vocational or related interests. 
1.2) Problems of the "home. ^ , . > * " 

3) Personal matters: healt^i^ hobbies. - • 

'4) Currtent problems. • . \ ^ 

^ 5). General:" 'social problems, literature, ""science, religion, ^ ^ 
i history, etc. . ^ . » ^ 

" ' . -v^: . . . 

These are arranged in order of th'e^respondents ' preference. ^ — 

- , ■ . • ■■' ■ '■ 

McNeal o<)ncluded'that rural readers' interests were not unlike those 
of the city dweller. ' / ^ « • .'/ .. 

Since studies of reading interests show that sociological factors do 
' not influence reading interesj:s,^ these do not need td**be cfoVisidered in the 
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development of a books by m.aiV program. However^'one basic conclusion of 
all these studies does need to be considered: i.e.;,, accessi"bility of 
material" is an important factor in determining what people read. 

How closely did the request^ of books by mail patrons follow the pat- 
terns o'f reading interests established by the earlier studies? Before 
examining the data, one should briefly note^the similarity aiid differences " 
of the areas served by the t'>\r0e public liWary systems: Bur Oak, Corn 
Belt, and Rolling Prairie, > « ' 

As the names of these systems indicate, they serve areas which are 
predominantly rural.. The Rolling Prairie" area includes two cities of 
approximately 90,000 population: Decatur and Springfield, the state capi- 
tal. The 'two largest communities in the Bur Oak area are Joliet,* a city 
of 75,000 persons^ and KanlTakee with approximately 30;000.. The largest 
community in the Com Belt area is Bloomington with a population of. 
approximately 40,000 people. As th6 data in Table 1 show, the density 
^ of population per square mile ranges from 58. 24 persons in the Com Belt 
Library System to 172.93 in the Bur Oak tibrary System,. 

All three systems are located in the central or east central part of 
the state.' . Bur- Oak lies to the south and west of Chicago. and its immedi- 
ate suburbs. It shares a common boundary* on .it's south with the Com Belt 
System which in turn shares a common boundary on the south with^the Rolling 
Prairie System. This latter system serves both the Urgest area "and the 
largest population of the, three. , " ^ . 

In thcL^Corn Beltfi" and Rolling Prairie Library Sys€ems, all the publl!c 
libraries of the area are members jaf the system, while in the Bur 6ak 
area all but one library are members of the system.' Approximately one- 
third of the population living 'in the area of 'each library sy&tem" is not 
served .by a tax-supported public libi^ary. One of the objectives of the 
books by mail program w*as to reach persons who did not have ac(i%ss to a 
tax- supported public library. ' • ' 

. During the first year of this experimental program, 7,495 'individuals 
'in the "areas served by the three- library systems requested 170,535 titles 
or an average of 23 per person. . Tables 2-4 show the categories of materiali 
which were requested^. These^ tables show the per cent of the^fotal number " 
of .titles in the catalog which each category represents and the per cent 
of the total number of, requests which each category represents. 

* Table 2 comp*ares the data for two categories:* adult materials *and 
children's matei^ials. - While two-thirds of the titles listed in the books 
by mai.l catalog were adult materials, approximately four-fifths of the 
requests received by the systems were for adult materials. The circuia- . 
tion of children's materials is low in comparison with public library cir* 
culation. Each year the Library Research Center staff collects data on 
circulation and expenditures from a sample of public libraries serving 
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TABLE I. CHARACTERISTICS OF^ THREE ILLINOIS LIBRARY 
^" ., SYSTEMS WITH BC50KS BY MAIL PROGRAMS _ • , • 

■" •* * ' ' ♦ * ' ' . . • 


* 


• .- , ■• » • 
" . " " Bur Oak Corn. Belt 


Rolling prairie 


H 


' : 

- Number jof square miles 
*. in area ^ • . 2,229.70 2,806.10 


4, '623. 60 




Total population of the 

area * 385,'574.00 i63",44S.OO 


• 429,736.00 




Population per square * 

mile . . 172.9^5 - 58'.25 

Population not seized by ' * f ' 
* tax ^supported 

libraries ' 130,345.00 51,774,00 
' ... ' (33.80) ■ (31.70) 
. Number of people, who 

used ^jooks^by majjl in „ J„-;i?- — 
^rfirst year \" 3,250.00, 1,661.00 


92.94 ^ ■ 
^« 

151,294.00^ 
(35.20>* 

2.,584.00' \ 


V 

f 


Per cent of total ' - 

population • * * .80 " 1.00 


.60 


Per cent' of u>iserVQd * ^ 
4i.opulation * 2.50 i 3.00 

/ 


1.70 ,7' 




'13 

TABLE 2. RELATIONSHIP OF REQUESTS FOR ADULT AND CHILDREN'S ' . 
BOOKS BY BOOKS BY MAIL PATRONS IN, THREE 

' • ILLINOIS LIBRARY. SYSTEMS . 

•■ ' ■ • i 




Per '.cent of • ^ , 
Total Titles Per tent of Requests 




Listed in 

* Categories Catalog Bur Oak Corn. Belt 


Rolling . 

tPrairxe Total 




Adult " . 66.5 79.1 75.4 


,. ■ ' . , * ■ 
• 80*5 78. £) 




Children 37*3 20.9 24;6 


19*4 21 




Total Number of ■ " . 
•Title? Requested a * 76,728 33,848 


59,959 17^0/535*. 
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• communicies vith a populacion 6f 25,000 pr more , people. In 1972, tho 
^ . cuXacxon of children's macoriaU by the smnpXo irepx^senled 35 'per ccnt'of ^ 
the total circulation. Table 2 shows cJiat tho circulation *of children's 
^ matex^iaXs was ton -^ej^cont or tnoro below that figure for a.U three librai'y • 
« systems. ♦* . . " . 

' ■. • • , ' 

One can only, speculate about the reasons for this. Perhaps children- 
- — . _ in . these ^reas have" access -to bot)ks through their schools. :The Com Belt %i 
Library System, whith ffistributcd i)ooks by'mll catalogs co^^hools, had 
a slightly higher percentage of requests for children *s titles than the " 
other systems. However, the requests ajre still far below thc,national 
figure, ^Vnother plausible reason could be that chiMren don»t li^.e to 
select readiijg materials by browsing throustli a catalog. Perhaps special 
attention should be giver< to the design of that part of the boo]<s by Kiail 
catalog which lists titles for children.' ^ 

Tabjc 3 represents the data concerning' the requests for adult titles. 3 
For the categories listed in this table the Library R^^earch Center staff 
followed Che categori/^s as choy were listed in the books by mall catalog* 
Xn a. few instances several related categories were combined.* ^ . \ 

" From the data in Tabic 3, one sees that the rpquost f6r- titles follow 
piclWtteriis identifier xff"We""'earireF remn^^^^^ ' 
four categories in the table comprised ^7.9 per cent of the tides in the 
catalog, they accounted for 47*i> per cent of the titlc^s requested (both 
children and adult). The percentage of requests "was higher than the noV- 
cent*age'of titles in the catalog, for only two other categories: .miscql- 
'^^ lancous non-fiction and humor. The- former category includes child care, 
A ^ cookbooks, interior ddcorationj antiques, hobbies^ craf us> etc* Com- 
r^iaring the patterns whicli are shown in T^ble Z with conclusions of the 
earlier reading studies^ the conclusion /tluit the majority of perst?ns using 
the books by mail scr*vicc were women can bo reached. Tfie categories of 
titles which one would c'^oct to appeal 'to male borrowers hnd a I'ower per- 
centage of requests than the/percontage of ^titles listed 'in the catalog. * 

Table 4 showing the data on the children?s titles requested also lead* 
one to conclude that women patrons were in the majority. *nie data shows 
that the titjes which fell into tho category 'Very young" wore- requested 
more often than the other titles. In this category were the pictur-6 books, 
read-aloud-books, and others , for ctiildren who had not yet reached the 
reiidlng age. One can only assume mothers wore selecting those titles. 

» * - <i> 

From ^^lose data in Tableiv '1-4 one can conclude that^ the books by mail 
program in the three Ubrary >fy^^ 

1* is being used by a very smvih pei"Centage of the total unserved population/ 
2» the majority 6£ those ysers Vre- worsen, and . * 



3. the users aVe interested'^ in tiecroational reading materials or materials 
^ related to home and rntiily^lifo* • ♦ . . , 
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mim's^^ ^x^ 'tm£ iitmn iMmm^ ^mim 



r^^J Titles , 



^ Mr Clil C ct:^ ^ ^^^^ J ^^^^J^^-.-, 

Historical H£jWis 

Sc i«n€G Fiction \ 

. Issues ^ I4eaG \ 
* HI?5tory \ , 

". , . - A"-. ■ ■■ • ■ 

. ' ^S0ne*te£dg0ries lisSrJ^ir? tho hmk^j%\mil catalog mfe m-^btm^i 
■ 'inc0 . one category For tkir. an^ly&is. . 

tion, an£tc|uc5, etc. , ^ ■ 




mwM% m imm ELiUt^is mmm ^^mtm 



Per eejis oi 

'£iste^i in 



Very Young ^* » ^^'^ 
My?5^cry*-Ailventure ' §.6 



\ 



e5r OaK ron$ Belt. g»yatria Tgml 



1.^ 



I, a 



^1 ,^ 



categories I)i5tt4 )in the |s^^k<5 by,r::isl catalog wrr/^ tcchune^l into. 
one 'category for th'cs anaJ^iis-^ • * . s. . . 
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»r|tal States. SsMml ^afeFje^f,. 4l©?lS:»4l9 Mmaty 

fast sy@»o Mmsr^ ^.^mrZ^o January l^j^Si-.. ' 

t ■ 
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a ,o OTOVIEW or niB STUDY 

by Teh^woi Hu,, Bernard H. Booms, tmd .0. lynno Kaimider 

Objectives * 

I ^ • ■ 

The objective o): this sttidy i$ to provide feedback ^o librarians 
wKo are faced with making decisions ?ibo|it cwc particular "aicemacivc 
library delivery systems--bookinobil<?s and books -by-mail (or majl-order 
delivery). i A comparison of *bookmobilejs and MOD is volu^ble since 
those rWo pro^r'ams are :^ometijnes viewed as siibJititutivo; i*a*, iiocK 
are Attempts to reach, people who otherYise would not have the benefit 
0? Ij^brary service. Wtile the present/ study focuses on these tWo deliveiy 
systems in the Conanonwoalth p£ Pennsyll/aniai the techniques ysed should 
bo npplicable and cransferabie to. ^immar library programs outside the 
state of Pennsylvania. ■ ' I 

In this study the word. *evalua,tioA* is used to mean an information - 
gathering^^process, and the technique |ised to cvalua.te bookmobiles and 
%MOD is »b?ncf it-cost analysis.^ The purpose, of this ©valuation is not - 
to make a judgment or a decision as to the success or .failure of .the 
programs, but rather to provide decision makers with 'feedback and in- 
formation conceding the efficiency ',af the programs » Benefit-cost . * 
analysis is xiso<i widely in ^^valuoting other activities of the public 
sector hut is just beginning to be applied to .research on libraries. 

SpecificallJ';^ the objectives of this study are^- 

> 

I* to determine the relevant costs ^f bookmobilesAW service 
on a cost per unit basis^ i*e., cost per circulation; * ^ 

2* to dctermino the nature of the public demand fo^' bookmobile^/ 
TO sendee; , " 

- . • - ' ■ i ■ . "^ ■ 

3» to detonoine the rolo (in the case of bookmobiles) of the numbcar 
of stops, leng:th of stbp's, and frequency of stops in the use 
of cho Bsryicoj and ' • % ^ 

• 4* to compare these tvo altet-nati^e .delivery systems in Pennsylvania 
in rcms of their benefits and costs. 



^ Prepared for thct State .Library of Pcmisylvania; Contract No. 10720. 
October 1973. rnstitUD^. for Research on Human Ucsources, The Pmn-^ 
sylvania State University, tTnlvorsity Parkj PA. 339 pp. A, modified ■■ 
version of this report, A B^nQfit-^ost Maxysis of /aternatXm Ubrajc'y 
DelivBxij Systemp' will ife publislied. by Greonuood Press in 1074, ' 

^In this study the torms 'books by mail' (BBM) ancl »mail«brder delivery* 
{>K)0) are used interchajigeably. • * , 

«' ' * • ' * " ' . . ■ 



. Data Collection 



Boolcmobil^ users and [nonii^eTs in five selected sample counties ^ 
and MOD users and nonu'sets . imtlie "eight counties officially sei^ved . / 
' by bOD were surveyed by mail 'f^upstionnaiTes in. 1972. D.i3tr4bution ^ ' 
of questionnaires to bookmobj^llja and^MOD nonuseVs was carried* Sut by 
the bo(>kmobile and NK)D uSjerSpl JreSpectivijly. A total of 1,440 book- '^i.r; 
mobile user questionnaires arp| 1,1393 bookmobile nonuser question- 
Tiaires were distributed. Whqvrate of response varied by area, ranging' 
from 29 to 51 percent oM:he jtisprs and 11 to. 20 percent of the non-- .r^;V'; 
«wse?*i • Nineteen hundrecl I^IOD 'us if quest ionnaires . and 3,800^ nonus^r^^-J? 
'.questionnaires wer^e distr?Lbut}|g. 
•and 15 percent, respectively vlj t. 



Vith respq^e rates of 46 .^^rcen jt. w; 



I 



U^er/rfpnuser 'Results 



^ w The survey results,. indjicatlcip tKat bookmobile and MOD u^exs 
nonusoxs are vefy sinlilar Jin siafcio^conomic an^iJ, demographic chara.C" 




users, 63 petfcjent; and ^^0DrnOnubers, 75 percent) . The most popular 
alrernative^ & the bookmolj>ilel;ahd MOD we,re friends or other per son st^;p;^'-.^^ 
^fij^d-site public libraries/ a]|ii| school libraries ' ■ ' • 

"^A more inte^SsTirt^sWay lof ifi pking at borrowing iiatits is to ask^ ^TZzfl^l^^ilr^"'* 
which servic^e-~bookmobiles. or Mpp--seei^s to be reaching people J^^^^ 
otherwise .wc)u Id not*us6 library services' Survey reeults indicated * ' 
^^4i\at (52 percent of the MOD" user, respgndents and 55 percent of * the 
•bookmobile usef respondents haq! liorrowed from no other library during 
the twelve months preceding thdj isurvpy. Among users whose o nly bor- 
rowing. source (of any kind); in '{tjljie preceding twelve months^was 'the 
bookmobile or MOD^ 1\ percent Q| tHe MOD us?rs and*' SO percent of the — 
bookmobile users indicated |the^li' |dicl not think they w6uld use anotfier 
library if the -bpokmobile/MOD dj^ryice were not available in their area. 

Juvenile ^books and adult fjiqjti^ton make up the bulk of bookmobile 
circulation,-, while honfictiori fep>S,s a lar^gor role in the 'use of the 
MOD Librar:f than might be expe;^led| from thp. (Experience of. ftth^n- libraries 
(including bookmobiles). 'GenqT|llly high levels of satisfaction were 

.• indicatedij^ith regard to both jb<^ol<mobiles and MOD, the sources of . 
least satisfaction, being the si|r:e of the bookmobile collection and the" 

' number of books in the ^<0D catja^og. The results of regression analysis ' 
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implied that (1) bookmobile service is a, complementary service for users 
of other library deiivery systems; (2) boolgnobiles serve more whites, 
nonsingle's, and' nonprofessionals than blacks, siiigles, and professionals; 
and (5) the MOD user i's more likely to be younger, white/ a* housqWife, 
a pro^ssional, or to have a lower level of- education, br to live in 
an area further-^away from a fixed public library thskn is the MOD non- 
user, . . ' * ' 

. Nonusers were generally ai^are th^t bookmobile/MOD .Service was available 
in their areas. 2 of the nonusers who had never borrowed a book from a book 
mobile, 85 percent knew of the service; of the corresponding MOD nonusers, 
55 percent knew of its existence. (The lower figure for m6d may be the 
result of its^,less than universal availability in some counties}. 

The nonusers in the study were not nonreaders, as evidenced by their 
use of other 'borrowing sources (seS above) and the number of books they 
claimed to have read in the twelve tnonths preceding the survey: twenty- 
two fof^bookmobile nonusers *and forty-one for MOD nonusers (versus fifty- 
five for bookmobile users and forty-one for MOD users).? 



Costs 




The search for. cost data *on' bookmobiles and MOD revealed some major 
inadequacies. There was no standard f orm 'or \inique definition 'among 
libraries for m^ny of the cost items ne.edod for the analysis? This was 
particularly true foFco.st »data on bookmobiles. These problems resulted 
partially from the fact that some.librarie.s have separate bookmobile *, 
colle*ctions While others Ho not. Some have garage facilities for their 
bookmobiles; others do not. Some' bookmobiles make school stops only; 
other*! both schools and communities. ItI-. adijition, because most 

libraries use a line iteja budget, (instead of performance budgeting), 
they have diffipulty detetmining^what portion of salaries or material ' 
costs are atti^kjlgtable ' to^ bo'olahobile operations (versus other library 
programs). In a number of cases, either the bookmobile librarians or 
the researchers preparin;g the study had .to estimate cost figures." <. r • • 



Bookmobile nonusers were defined, to be only those respondents who ' ii^.^ 
indicated that tfeey had; nott used a bookmobil^ within the twelve-montAj^ f 
period preceding the survey (as opposed to ^11 those who. completed f/- 
a nonuser questionnaire),' MOD nonusers were-defined as only those 
respondents who indicated either that the^ had never used MOD or that 
^4 they had used it only once (as opposed to all those* completing a - 
nonuser questionnaire). . 

?Almost all librarj' studies warn 'that purvey respondents tend to over- 
state both their use pf public libraries and the amount of reading 
^.'t they do. This may explain what appear to be ^exceS^jively high 'number' 
■ ' of b<)o)i;s treai, v 



Whc average cost' of bookmobiles per book crrtulated is $,34 
(op0^rating cost) and $,39 (total, cost) . iVe/estimated average cost 
. of MOD per book circulated is $,61 (op^ratiji^^ cost) and $.67 (total 
. cdsti. Although iiigher than the average P^st of the bookmobile oper- 
- ations under stud)!-, MOD costs are compai>abie to th^^avera^^p costs of 
MOD programs' outside Pennsylvania. ^ / ^ ' 



Regression analysis was employed to estimate the relalrionship 
between^totai costjand book circijl^tion. (Re^ressioSal analysis is 
a technique used x.^ give a quan^tative estimate of the specific impact ' 
of a particular factor on what^s being explaine^d.) the statistical . 
results indicate that the addition of one book offered by a bookmobile 
for circulation. Willi increase costs by an additional $.14. A 10 percent, 
increase in a bookmobile's circulation will Cause a 4 percent increase 
in total cost.' The addition of one book for MQD^circulation yill increase 
costs .by $. 03q. . In general," it appears that both^ bookmobiles and MOD are 
^ operating- undi^r a decreasing cost condition; an expansion of these services^ 
therefore/ would^/ further reduce the average cost p'ie^ book circulated. 

''■■^''.f\ ■'■ ■■ ' ' - ■ 

'/ - ^ Benefits 

■ ' / ■ =. • ' 

" .It/was cOnciluded' ^hat library services axe^ seeiVf^riot only as having 
a lohg-^un educational value (investment good)*, but also ds. having im- 
m«^diate value in terms of entertainment etc*, (consuj^'tion good). ^ In fact, 
bcith bjjatnnQbile and, m6d users inditatfcd by their responses that the con- J., 
'sum^jf^on value was mo'ibe iniportant-to them--almpst twb-thircfs of the users 
indicated/ tha^ the s'B library ser voices allowed them 'to get away \from the 
ordinary/ cares o£ the day, **kept them comparfy^' when aloiie, and helped 
thfera p4^s the time, j These responses indicate some of the noniftonetary * 
btenef^s of ,t^e bookMobile/MOD se^ices. * 

' ' To be able -to compare benefits with costs — thevjDbj ective of a bdu«Jw.t~, 
•cost sttjdy — it is necessary to quantify and measure benefits. The basic 
as.^umption in monetizing benefits is to consider, the cost of alternatives 
td these serviced, jrhal: is^, what wpuld it cost a user to ayail hims.elf' 
"of a similar seryace :^f»the particular library program under study did 

not exist? *| . ^ * ^ , • ' 

.■/ = ■ ■ . ' . ' ' , • ' ■ 

* Several approaches w^re used to measure alternative cos^s, ^which were 
calculated for ''a bnc-year period: . ^. / 

1, The monetary valuef bf th© time saved as a i:gsuit*of using book- 
(j;''mpbiles or MOD instead of other borrowing souxces. The results ^indicated, 
that, on the average, a bookmobile user saved approximately $14 in time; 
a MOD user saved about $11. ' , 

In this, case, total* cost: includes operating cost, depreciation, 

and, book processing and book lo$s costs. \ * * . ^ *.■] 
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2. The monetary valjje of the bookS: users would have bou^?n if ^ " ' 
bdotenobiies or MOD were not available. • Calculat.ions indicated/ tijat i^ ' 
the bookmobile or MQD" had not Been available, a U3er would hav^ spent. 
415 fnd ^O, -respectively, *to buy. books. // • ,* 



\ 3. .The monetary amount re'spondents. indicated Itfhey would be willing ► 
Vto pay per book borrowed to assure . continuation of. the services. Book- ' 
mobile users indicated $.22 per book; MOD. users, $.21 per bookv 

' , ■ /'■' ■ ■ V " it/ T: ^ .. 

—4. The monetary^ value of renting "books from a' commercial Library. 
lUsirig ai^^djustment factor of 30 percent, a bookm'obi^e' user saved about- 
^$i6.-28 and a MOD user about $7,56 by using bookmb'biles/MOD instead of. 
rent iTig books.* » . , , | . 



Some of these, benefits, are mutually exclusive and canrioit-be combined. 
The final calculated 'average benefit per bookmobile user wajii about $25;" 
for- MOD user, the average'^ benefit was about $16. j| In terrfis Jof per book 
borrowed, benefits are about; $^ 3^ for bookmobiles and $.45ifor MOD. 
(The change 'in order results, from* the Jacr that. 'While bookmobile bor- * 
roWers are not rostricted in the number of books'! they can- borrow, MOD 
us0rs "are allowed pnly foiir book? per order. ) ifotal'usdr ' i ^benefits ' 
are\ about $24\000 for a bookmobile -and $2V,P00 for MOD. j " 



■ •/^t should be rioted that actua^ overall. benTsfits from the^e programs 
^cfndoubtediy are larger , than the e'^tiiiiates • In monetizing benefits, only 
alternative costs were considered. It- *is possible that thiere are other 
benefits which could be, measured in. monetary value, ' suph ajs any invest- 
ment Value gained from the services Ce.gV, their educatibnal value). 
In addition, there are' ben:ef its. to users t,hat cannot be mdrfetized. For 
exampl^e, bbpkmobile visits are^wiewed by sbjme us'er^ as a sbtlal event; 
fee.lings of friendship and personal i attachment to\the, boojcipofcile librarians 
are not uncommon. Social b^e^'t^, defined as the: sum of^he total benefit 
« to users and nonusers , i.e., t> / amount df-sai'isfatt^ion the society a\ 
a '^holei receives as a result of these programs, ari'e'not included in the ^ 
calculations of benefigts'. - ^ 



The 
costs of 



Comparison of Benefits and (iosti 

>'<^^ * — : ■■ ■ rr - 



Final Step in a'*^enef it-cost study;.is to compare '^iTe fits and ^ 
|t:he programs. /Two kinds of criteria were employed..^ Belief it - 
cost ratios ^ere calculated, 'Using benefits aS the numerator'.^.anci'^^qsts 
as the denominator. A pro^^am should have a benefit-co^^t rati,d larger 
than or- equal to'^one in ordei; to be efficient. The higher'^ th6" ratio, 
the larger the payoff.- Bookmobile^, on the average, ha>^ ratiols.of 
.75 (.b|p^fi:5s/6per'ating costis) and .58 (benefits/total dos.ts), while 
thc^wST projgram has ratios of .75 (benefit's/operating' costsj and' .65 
(bejief^^ts/total costs) . It' should be noted that the costs used to^ 
^calculate' these ratios are not the average cdst? fot th.e en.tire thirty 



\ *1, 



bookmobiles for which costs were.^ collected but rather phly ^^or the five ^ 
samplfe counties ior- which benefits we^e* calculated . . It can be seen that 
the\ratias for both programs under stufiy are less than on^. TYds finding 
does not ni\an .that both programs should be automatigally elinjinated; 
however, bei^^fit-cost ratios of less tlian qne do have some implications, 
and these will be discussed below. * , ' . 

^. The other s^investment . criterion used to compare benefits and costs 
is called present value of net- benefitsV Net benefits are calculated 
by subtracting costs from benefits. This criterion has the advantage 
of maintaining the actual magnitude o:P benefits and costs (eliminated 
in the ratios).^ The resuflts indicated that only one of the five sample., 
bookmobile opeiatiphs had positive net , benefits. The other four book- 
mobile operations and the MOD program had negative net benefits. 

Implications and Cautions ' / 

.V ^ , * ■ ■ • ■ ~- 

♦ ■ ' . , . ■ ^ ' . » "• 

• .' , - 

The following implications and cautions should be i^ted as a result 

of the empirical findings of this study: . s 

* , <»*'■',■■■••' 

1. '" One sboulcl be careful .in generalizing J:he results; of this^ itudy to* 

.bookmobile or MOD operations elsewhere! While the average -benefit- 
cost ratios (based on total cost) might seem to imply that- MOD is 
superior to all* boojcmobile operations in terms of ecpnp^ic efficiejicy, ^ 
thiis. is not* th6' case. When benefit-cost ratios were calculated for * 
the bookmobxie opexations »in each. of the "sampje areas, it w^s found 
that bctokmobiles in two areas had higher benefit-cost ratios than- 
the MOD program. In ^ddition, one of the Jive bookmobile operations ' 
■had positive net benefits while those of MOD were negative. Thus; 
the empirical results of this study do Tiot imply that MQD is superior 
to all bookmobile^ operations ; nor do they .imply the reverse , i . e . , 
that all bookmobile- operations are superior to MOD.' . ' ' 

2, Oife way to improve the efficiency of library delivery systems would 
.be to eliminate those bookmobile operations which have a lower benefit- 

. cost 'ratio than MOD. Because this study found a decreasing average 
cost condition fop tbe MQD program.* in Pennsylvania,^ this implies 
that, if the MOD program were expanded to those counties where book- 
mobiles are ioperatihg Jress ef:§iciently , t}je increase in. boc3k ci 
latlon by MOD would- further -reduce tffe average cost pe|r booJfi^ircU- 
' l^ted by MOD, and this would raise the Benefit -cost r-atij><tor the 
MOD program. * \^ ' / ' 

3., It should be emphasized that. a program may be worthwhile if it^operates 
/ • v^iisfficiently. Therefore, the quest ion is not whethit a program should 
be continued or discontinued/DUtrSttv^r it i^ whether the management. 



109- 



\ 
\ 

• \ 



of the program can be improved in order to make it economical^,/ 
worthwhile. If the; costs of either of th'ese prograras could be 
reduced through more effici'^fit operations, or if »the benefits 
.could be increased by some program changes, the ^enef it-eost 
ra'tios could b^ brought closer to. one . 

4. ■ If t?he objective o-f these two services is to reach the disadvantaged 

(meaning users who would otherwise be unable to use a ^kfSLXy service ' 
because, of d;J.sctance, locatiop, or time) ,^ then based on ^sponses > 
citej^. above, j.t sa ems that MOD. is more effective than bookmobiles. •* ■ 

5. This stud/ found users and, to a lesser degree, nonusers responding 
positiyel/ to 'financial- support of these two programs , either, by 

, favoi^ng use of a greater portion of current tax dollars. for library 

se:fvices^or by favoring a separate 'tax specificall,y for libraries. 
-—In terms of personal financial contribution per year, bookmobile 
- 'Users indicated they would pa^.$6.00; 'MOD users, $4.00; and nonusers^, 
$-1.00, for the bookmobile or. MOD to be continued* Therefore, it 
would seeip reasonable for public libraries to start campaigns for 
financjiial contributions in .their local areas to ease some of their 
financial^ burden. . . ' . o 

6. The institution's^ user charges for bookmobiles or MOD would be 
another 1:ecomraendat ion of this stud/. Since the MOD program has * 

^^ aT unique service, the MOD Library might begin by requesting patrons 
to send ^wo eight-cent stamps for each 'order. The postage fee alone 
would reduce a^^major MOD expense. ' , 

7rt Some of the assumptions made in this* study may be different from those* 
of* other studies. When a policy maker accepts these calculations, 
Jt implies that :he ,al'sO accepts the assumptions.' It is hoped ,. however, 
that the assumptions made in this study are reasonable and realistic. 

* The benefit-cost and net benefit figures obtained in this study are - 
not a complete picture of the benpxits and costs of these library pro- ■ * 
grams. There are certain benefits and costs that are not measurable, 
given the currents state of data or. methodology. Therefore, the.se cal- 
culated measu'l'es' serve only as an approximation of the' efficiency of ' 
these two library pr9grams. ^ ^ 

..Nevertheless, it-is hoped that the study wilt* convey some of the 
approaches thart librar<ans might consider "in the management, and evaluation 
of tpese and other .library^l?5graras. 



'TABLE 6.8 * 



. Staxt "Up Costs for Pennsylvania's Mail-Order Delivery (MOD) Library 



Book stock 
Personnel 



Equipment 



|21,222.00 
' 9,-550.00 
^,128.41 



machines 
car 

furniture 
remodeling • 
maint,enance 
miscellaneous 



$81 

^ 140 + $250.41. 
93' 



Catalogs 



I printing . ■ 
/postage ^ ' . 

•processing 

truck rental, (for delivery of catalog) 



* Advance flyers 



printing costs 
postage 



Utilities 



telephone 
electricity 
heat • 
gas 

garbage ' * 
maintenance 



$4-, 029. 00 
2,200.00 
' 2,335.00 



5^4.41 



5,958. 00 
461.00 
229.00 
42.00 



175.00 
284.00 



154.00 
•212.00 
0 

10.00 
0 
0 



6,690.00 



459.00 



376.00 



TOTAL 



.47,425.41 



*'Vith the permission of the authors of this Report, three tables (#6.8; 
6.9; 6.13) are selected and appended here by the editor for the benefit 
ofireaders. These tables Arenot directly related toP the foregoing 
"Overview.*' •'. o - * . 
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Nau*s Tor Tnblo 6.15 



Evansvlllc aposcage - $835 fpr'booU; $1,320 f^dr bulk catalog mailing 



Manlcowoc 



Avon. ^f>Y. 



Wonfltchca 



^rc catalog^ - SO/OOn fpr Hnnitbwoc County 
/<»000 scnco ecflcion / 

^Xhc $"1.00 tiztxr^ Ccosc-pcr-clrcv) iJot rcalisdlc because * 
T.SCA gronc ($2t/i9»'<8). 1972 buds^C ^tclutled ooncy Co^r co- 
oxdinaclng j:his cncnlo^ service to chc odiiv: Hcu-York 
systems. XC- all Items concerning' catalog prepnracion 
ne'e pieced, cost-pef-ctrc. ycvUld be $.73 
d posfARe . ThlsTncludes §500 in reocrvc ac the pose office 
.at end ot year's pcojecc. Actuviny §3,000 would, cover ^ 
Che postage |:or .che :^enc, :* *" , 

^mlsceLU-weoufl . Includes aarty -^acalog prcparaclon iceras, 
I, nuwerou3vloj|g-discflnce "phone calls co other t|GW Vprk 

syacems using the )Jyoui,in^ (AVOM) catalog. 
Z* travel coses in coopeya^ive wecftings* 

*^ ' ' ' 

^ poB;:age ^ bro5:en down ixito 

. book umiling- §5,81A ^ 

cacalog mailing §62- 

letter mailing 46^- 
. order tards recd» 1,^03| 

rent & maintenance 281 



s npplieo ** broken dovn in^o 
proce«J5ing supplle's $ 91 
circulation supplies ^52 
walling supplies 2,288 
catalog supplies 599 
(inserts, 'cuineiQCcO 



general office fiup'pl ies 
^ ' , $ 3, 



129 



559 



'•^ ^^aaiaries die $31>oy*.is' for salaries and benefits 

for eroployecs. working dlircccly on the program estlraatcd 
additional $5,910_ for .salaries and benefits for caployees G- 
noc direCEly teap'onsi^l^i. f or the. program. v • 

^rcnc and utilities - >10D hotised in wain library building , 
so §1,020 (of $3,/2en is in lltiu of renc figi/r^» 

/•,'■■ ' 

Grand Forks J cose per cltle circulated - revision. baaedC on Infirmntloit below. 

a ■ ■' / ■ 

^co8t of princing - 25% of catalog is devoted co advercising ^ 
^ ^cher library prograc!|,' thus catalog cose reduced. 

• ^book stock cose - the coat of books io taisleadlng befcau3i?*^hey 
^ ' will be transferred' into the regular library collection. 
'The depreciation in ?;al^c due to use of the cacaloK^va?? 
. a tocal cost of $3l?j« » ' ^ 

boscage Again thc;f reduced because of portion of catalog" 
devoted to other pvirposes. . . 

"ifalarics - agttin,* the sa«e raclonale apparently* 

S°3M °cogc of princi>nB ^ che Councy duplicating office mlKieOg raphe 

the catalog for or^ly che cost of the pacdrials, there isn't 
. " any charge for the accual taitteographing^^tne itutccriols cost . 

abouc $315. The/oodge County Sheltered Workshop asacables 
tjie catalogs forj^ abouc §180* The next assecibling charges vUl' 
" be closer CO $225* • 

» * ^ *^ ■ 

flotes Dodge County Hallbo« Seirvlco "unique" in that entire 
operation, 1^ carried on vithin context of regular budgett 
r«ifuiar scaff»* and regular book collection. 



Illinois 



Plllinoifl Research Center Scudy^ ^- carrying ouc evaluation of 
HOO pro|raoi. . ' , 



'm3Lfe, 6,13. Cost b'f Ochcr ^feiil-Order DeXivoryy Prograiss Quc^ide Pijnn$yVvi»ni<'^ 



t 

Library and ' 
1 Location ■. 

«■ ■ . 


Dates fori , ' 
mich thd JBook Circu- 
Cost Daiu llatien During 
Apply Jthis Period . 


Total Cost 
of Pri)gr*)ua 
During this 
IP&riod- 


Cost per 
Title 
Circu- 
lated 


Catalogs 


Kuiaber 
Printed 


Cost^ of 
Printing . 


Cost of 
Oistri-bu 


\ . 

§ VantU^'burgb 'Co, 
Library^ EvaaiS- 
vilXe, Ind* * : 


t$ moL, (March* 7U 
Kov.1970- 1- my 72) 
June 1972 7,565 


I $34, 313. 8,2 




16,000 


T3,26r 


$300* (in 
50mo voli 

aailifi«) 


Manitowoc Councy; 
Library System 
ManjltOKOc, 
Wisconsin 


Jan. I, '119,377 
1972-Oec. 
31^, 197a 
VIZ ^sos. 


:J22,000 

ajyprox. 

incl* soao 

5Plarios 
ft 




2 cats 
24,000^ 


r-^*^ 

$2,721,50 
*2,73l « 
5,452.50 


$325.95 


Wyoming Countx 
Library Systest 
Avon, Hnw yotk 

1 


ir/2 


21,136 


421,201.32 


*1.00 
really, 
closer 
to' ^.73< 


11,000 


$3, 305*01 


Xn^iludei 
in post) 
fljgi^re* 


i; North Central 
^ Reg tonal ;Lil>^iry 

. Washington ^ 




97,589 




•■ • 


60,000 
(3 cat$ 
20,000 
4hch) ^ 


12,713 


appareor 
incl.^ii 
other^ ^ 
figure ' 


[Grand For>:s 
iPyblic Library^ 
^ Grand Porks,'' J^.D. 


unclear; 
app^irontiy 
1972 cost 


4,333 ' 
• 


^3^34^ (re- 
vised to 
$l,96*i.S0) 


S USQ 
.453)1 


i6,oo(f^.; 

■V 


(roy* - 
,t643.S0)'^ 




} Dodise County 
1 LJbrnry, Ba^vav 
1 Oam, Kisrconsin . 


1972 


t 


vSr,770(t5Xcl. 
co$t of rsg. 
jbk. collect. 




9,000ii 


'^315f* 
S2JS^ «^ 


$16SCinc: 
anQual 

ot J30) 


1 Vermont Stacc 

1 Library, Hont- - 


July 1, '-^29(1^)9? 
31, 73* 


^'19.814 








- . -V: * 

• W 


f South Central 
1 Kq,nsa^ Library i 
1 Systcta 

|[hnchinson, Kansas 


* 

.Jan. 1970- 30,377 
July 1972 


A. 




28,000 


Ii,i8ia$ 


' ' / : "^'['^ 
$509.85 


* Illinois Research j 
jjCentor ScudyP \ 




• 










ij^ Bur 'Ort): Library 


June 71- 37,821 
Dec. 31 ,72 


124,487.55 


*4'.65 ; ; 


52,000 


$5,691.56 


$287.19 


a. Corh Beit 

Library Systctt j 


{\p-t. 71'" 4$, 5*13 
Dec, ,72 


$16^9*10.49 


$.87 


23,000 


^^1, 869. SO 


,$7H,.40 


5. Rolling Prairie 
Libran* System'] 


Feb. 71- 29^327 


$18,694.fe 


$.63 


33,000 


$2,570.86 


$1,Q42.( 
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- Itt^s chat may haves been include in tottti cdst 3ioi/or cost por titU circuli?^d tigurcss 



Book Stock * 9 


Postage 


Jiffy 






1 * * 

i Salaries ' 


Hisc©llanco«5 


» 




U,$S4 




v^y only) 




|1,,28S.3X 


^^ations 


1 ll4^053^lS 

(Social 
security) 


:J2,237„92t f 
$9S,0'0 

instttiJnce ^^j 
■ — H 


jf;or 2 cat 


is, 900* 75 . 
for 2 cat" 

• 


.5:2,3^7,00 


1334 •«? 


4:926.03 y 


none 


■ Sim^ inc- 
total cost 


I 




»^ 


|34$0Q.0S:^ 


i453,S0 

If 


(* 


% 

m 


:^7,S69»$7 
\ 




V 

juvenile 








« 


none > 
\ 


43l,D34^ 


^9$2-s;r<ins- 1 
port, to P.O. i 
$3,281-r«nt fi j 

util ISO- 

scafr ttavol^ i 




(rev.- to 


ortSs^'Vsy - 
oniyj 
.^^<lovc cv,» 
toi2S*^)'^^ 




* 




mo ' 

^ITCV « vvl 




use xejgl 
Xib, 6ol> 
of 45,000 


p$0 to 


'ii^'u 








stai^f of 4» 


■ :t * . • . 

.. ^ , 










- 




2^7, 6S6 


» ! 














;$X,?S9*2S 
{for cat. 


Clerk 
|7,920.<)0 


;, • ^^ ^^ 






/• 

V 


f ; 












$2,461.01 




.$1»50L09 




iJ6*62I.S3 








43,6a7*.S7 
-^^n 


— — — 


3^1,765.37 
♦ 


^422.66 

jWo^. 


^4, 835. 05 


^ * ^ 


• ■ 




^2j285*66 


ft 


.f2;006.77 


■ ■ ■— ■ 


$5^344.55 


't! 



ma ORDER 8(X)K SBRVICB UTILI2ATm>r IH-WATS LIKE 

General Aias and Objectives ^ ^ 

To infdrm the loiral library non-usor of the availability o£ book 
materials through the system » 

To provide book Jaaterialii to patrons who live in sparsely populated 
areas: areas which have no library service ot^ whose nearest^ 
library bas very liiaiced S0r\''icc hours and macerials. 

To gain information regarding che informpcional and oducational 
needs of the area's disadvantaged and non-usor'. 

To gain information as to Khy somo disadvantaged uso ex^.sting 
library services and' why. others do not. 

* . • 

To become gvare of types of books which are reqiipste^ and the^ 
possibili^cy of improving bool; selcccion procedures at cho 
' system levdl as veil as the local level 

To gain infqrination for service pat corns and programs which local 
libraries and/or central system services may use as*guidfis_ 
f'OT servinsT and attracting the non-wsor. v 1^ 

To provide;the area access to an extensive coXlecticn ojf material 
dealins^ vith pollution , drug;^^ segrogacion and hinorlty 
groups, and high interest ievcX books £03f the disadvantaged 
reader* . * . 



. . Characteristics of th^* Area 

The counties of this region arc largely rural in characto:^ with only 
two comnjunities having a popAlacion over 10^000 people. Manhattan and 
Emporia have a combined population of onl^ 50^902, Only those tvo 
communities have colieccions in excess of 'S0,00a titles and arc* staffed 
with fifth year library' school gradn^r^^^*?. The remqining population of 
over 100,000 peqple must rely upon small library colieccions or . travel 
discouraging distanceSr ' ^ ' 



* 'i?repared by the Kerch Central Kansas Libraries System , '^^anhatt«^fl, Kansas* 



In tscient ymtis^ there hmQ 'been y(^^g people' (undii^r 2S ymrs) mi 
UOTQ oic1.|3^o|»le (ovar 7S years) in thi$ rpgion than i^t oshsr part:^ of Tsn^ 
.ms and th© Illation* , ■ ^ .. * . 



Clny 

Dickinson 

Marion 

Ihrvis 

muy 





'* ' * 














$5,000 


21*4^ 
24. n 

21 A% 

27,2% 
17.1% 


16.7% 

l%.9% 
14.3% , • 

20.3% 

20.31 


■■ 39.6'l • . 

34.^!!% 

30.0% 

3S.7% - 

*t'S*4% - 
, /57.5% 

3a, If ■ 
^ . 51.6% 




Diul-A-Eool? P'rogrii^ 





Th0 clT3mct©rlscics of the area - vor)" smll villages; sparsely 
po|?iilatfid firess; i^o^c than ^snc^tbird of tha pebpla in lo'f^ income groups? 
?^oro thm avijrage mmht^r of youii^ psopXe ^ml vmy old people - croat^id a 
mtd tor ^xtmdii\^ md Impto^lxtg lihxuTy nimic^. ^BookJ^^Mle seryico 
too ^^epensiw m\d also ttee^vas soeto <^i>stlon if it ^^ouXd solve tito ptob« 
lje« o£ Ilisltcd hcu^ mKl colleotlons. It mst b«i note^ that vlthlti this 
'region th«rc& aro 32 c^s^mltj^ ^raries providii^g as' j&f ficicnt librai^" 
sendee as xh^ir liis^tcU Itind^ '^Jlll allov. • t 

Th^^ Dial-A-Bobk piognuJi vns to j^oacli ^beyoml'tho se^evicos of tho local 
units and to bring TQiormc^ ser^ict^* as cXoso<,to tha^jisor sis his taie-' 
phoft^i. tm ^xUllr^^hhok ^tock of t!^^^ t^/szm Kcssmitco Center, supxjle- 
ia<^iitcti Kith a pajmtjijotcic collection iH;h'eJ?e mltipl'fit copies ar^ in dcsmmd, 
vrould bo the bsssic book stock of the program - approsfimtoly 100,006 t^os. 
Ihtt sta££ ifoixld consist of fivo'pro£t*ssteaX^Xil^r?iria^^ ami theiie suppor- 
^ tive pcopjo presently ewploj?«jd l>y the Sysiet^ pd Mi-mliattan Public llbtary. 

"An "iRV*m! WATS" tftlophone lim vas installed in th^ Resource Cmmr 
. at Mci^hattan. The attached flior ms distributisd by thVi-^ral xeproseata- 
tlv^s.m^d this ext^cwtiV0 co^ittoe r^^prescatttativo for oacXcounty.» Th^ir' 
isethod of distribution ms through local clubs aund sfi^r/ic^^ganisations 
such a»5 IICRss Dessonstraxion Units, Farts Bureau gtoups.a^d 4-11 clubs j biis^S- 
nossos that ^orvi^. largl* vxtSLl populations, local mbrarios, and govorn- 
isental agencies* 



Th^ patron Kould' call tho toll-froo auabor aad stato his rcquost, 
mterial gmiicd to tho individual's horn '*^ith a rotum postago 



'rhi|..xc«c)iiTig pttitOTns-o£ thc^. Dial-A-Book patreps were voxy W^^tiy^th^ 
same lis the wl^-in patrons oF MaTihattan l^ihlic '^ibirary. aial.^i4<5ok 
j>atTr6n5 raquestod. 70 per cent non- fiction and.childrca^s "titles* ¥Han~ 
hat tan patrons rcqufesfccjd 73 per eent non-fiction: and cldXd^tinJ^ txtl^s. 
Hanhftttan patrons ':*equttsced 37 per cent of th^ total children *s titXos 
where the DiaX-A-Eook patrons requested X/.S.por cent, Th"is might Ickd 
om to suspire .ithc t;hildxen in'-non-publicsfc lihrar/ areas Were satisfying 
smtsi of thctir mtsds through use of the school'' libraries- - * ^ 

Th& percentage of true referee questions was higher than expected ^ 
simo this t)T5e of service -ha<J not been puMicised* This area sJierSld^he 
emphasized in future programs as theret appears' co^ be-iu- true tteed for such 
a" service.' , ' - V ' . . - * . 

the lack of an- annotated catalog caused the answering staff at head- 
qua>rters no liaprove their "i;eader*s advisor)^" ability. Through th^ many 
phone conversationa vith the patrons, the follofering patterns caiae to view; 

I* Patronis felt the nearest libfary*s Rours were so litnited 
that it was a hardship to use theiti* ^ 

* « . r i. . . ■ * " 

2, Patrons felt the collections and staff were limited. Some » 
patrons had tried to use their school library or their public library 
^without finding the informationi after which they called on Dial-A-Book, 

■J ^ ' ' . ». 

3* Patrons with physieal h>Jn4ic.aps were the most pleased with ^ 
Che Dittl"A«Sook service* . Future progxims should further extend this 
"shut in" servrice. * n * . 

V ■ ^ . . . ' c 

4. Patrons were very, conscientious about returning tljeir books 
as soon as they were finished with thm. The **no-fine** .concept did. much 
to encourage the use of Oial-A-Book. The progrm utilised hard hound 
books., paperbacks » and photo copy mterialv Out of 2>9aX titles mailed 

^to the 341 fajsiixes only 'six were not Returned. This included four which 
were, lost when: a utail truck caught fixe and burjied* 

5. The level of mterial requesteSf indicated that the majority 
of the users had achieved at least a high school level education* The ' 
majority of requests were not those that ^ould be satisfied with a '*drug * 
store paperback" collectioiri. i . * 

Even though the answering service hours toust be lirsited to StOO a,iii. 
to S;30 p.m,, Monday through Friday, it is strongly rec^ended that all 
cglls be answered by a person and not a recording device*, A feore^ personal 
service encourages the user to call again, fiost mail order stv/xca is 
restritrted because the patron cannot brbwsej however, a. good "reference 
or atlvisor intierview^V can do mich to offset this disadvantage. . . 

* " . * - . ■ • 

Special subject book lists wore prepared frora time to tiiae and the^c 
«erc included tilth the requested' materials. The book lists gave the patron 
"specific suggestions of additional titles he might wish to road. 
■ ■ . ' ''o . . ■ ' ' 

" / 

-. ' - iia - - . . 



Per. cent of book t>'pes 



70 per cent^^ of' books Tequested were non-fiction 

2.6' per cept of book5 were about minorities, drugs > environment , 

crinie>' or the aged 
3vl,per Cfnt: of .r-equest£r wer6 reference ^questions 
X7. 5 .per (ient 'of requests were for children's books 



Subjects in Descending Order of Popularity 
Non-Pictipn ^ - V ^ ^ ^ ^ « » -i. ^ . 70% - 

1. children's Books 

. 2-.„ Art and Craft \ ■ 

3^ Gbokj^ng • ^ = 

4. Hobbies , ^ ' / 

• 5. 'Reference Questions * ' . 

6. Farming - • ' 

7. Religion 

8. Sports • ^ ' 

9r Government Priorities (Drugs > Environment;^ Minorities, 
^ > Crime^ the Aged, etc*). 

1.0t Remodeling and Interior Decorating ' 

iX\ Sewing * \ 

12 • Biographies • ; ..^ ■ 

« 13. Fajnil/ Relation^ , ; ' • > / 

14. American History^ and 'Culture ' ■ . • ' 

' 1,5, Poetry, Literature, Plays ^ 

16* Science ^ > 

17. Myjsticism,- Psychology^ y^itchcraft ^ 

• is. World Affairs *, . ^ " ^ 

Self Improvement and Education 

. 20. Business, Govemirtent, PoXitic;s « , 

21, Music ' ' 

22. Heai4:h 

'23* Language Arts * ^ ■ ' < \ 

24. Travel ' - * • i ; 



Suinmary and Recommendations- ' , o , 

.Thr«e hundred and forty*- one families responded to the Dial-A-Book pro- 
gram. This nusibcr was small because of uneven distribution and publicity^ 
Fjiture mail order prograxns should have dir<^C mailings to. each household/ 
K.ewspaper and radio advertising should coincide ^with such mailings. Many 
people did not respond to the program because their interest was not stimu 
lated by suggested reading* A recommtfndation for the future is that pro- 
grams should be-^bu^li^around an annotated catalog* of; reading sug^stions.., 
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2,188.00 
100.00 

lob.oo 

320, p6 
2,000.00 
1,192,00 
$5,900.00 

$ 797.41 
■ 797^41 
$ -Ot • 
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,,BOOKS BY MAIL 
A REPORT FROM EVANSVILLH, INDIANA. 

Ronald S. Kozlowski* ' . 



\ 



In; October *1'S70>... the Evansville and Vanderburgh County Public 
■ : Eibrary \began groundwork; 'for what was to become the first library 
, nfiil order delivery program in Indiana." Aftier contactd/ng senior ^ 
>-^citi2ens» groups*^, inner-City* residents, and individuals who lived 
'^^'in outj ying" 'areas pr VaTiderburgh County, the library staff .determined 

t hat ^iodej^d there wa? a need for booVs to be sent by mail to people 
*. in th^e co^minjty. -In cooperation with these groups*, tPU- initial mailing 
" yiis> was 'compiled in early 1971 in preparation for the first Boolcs by 
^^Mall /(BBM) catalog *lhich appeared pn March 16', 1971;. ^ 



V 

A 



^/ .this .fit st^ catalog was ? 20-page tabloid which listed 800 anno^ 
rated paperback titles available., Photographs of 100 selected book *^ 
:Vcovers were'used as part of the catalog's make-up. The mailing of 
^'almost 3, 000 catalogs resulted in a circulation of 575 by the end of 
May among 165 users. Of these users? , 32 had m)t. been contacted by 
-the library in any way, ><i;t ..apparently Wprd-of-moufch. and newspaper ■ . 
- p^ib 11 city prompted of the service. . 

* ilrien; the :si^^^^ appeared on July 30, 1971, it included - 

/606 annfj'tat'ed titles'^pliis the previous listings of the first catalog • 
minus the -[lanno tat ions. ^ special fcfature of this catalog was a secti<;In 
oil itrjge: type books With titles anjd a'nnotations printed jLn^a. large type. 
: ^Sh<iTtly^;^fter the second -catalog ,wa mailed, a considj^1?a]6fe5^increase 
dn**tii<^ulation' became e^ and perhaps, the upwatA.surge of patronage / 

**WaS' due in parL Co increased advertising on television fSO^^ecqnd. : /. 
; announcements daily during the Fisl thi-ee weeks of August' and a(n^ ' ; 7 , 
/appjeat*ance by a *'SboTcs by Mail representative on the -i^ocal ">JBC affiliate) . 



. Before the federally- funded segment of the program expired in raid- 
"^'9^72, two additibnal catalogs were published and each catalog became « * 
a comprehensive;" listing of all available/bitles in the y*f collection/ 
When the bulk of the LSCA-1 grant money had been spent In June 1972, ^ - 
a final report' and pafiun tjuestionnaire revealed the following informationr 



Activities during the 18 months included the acquisition and pro- 
f-messing of 12, 554 books, which represented 3,138 different titles.. 
Sixty-five per cent of these titles we're adult materials, and the 
remaining 35- per cent could be classified as juvenile. A total of 101 
titles in large type were purchased for the visually handicapped. 



The author iV Assistant, Director of the Evansville and Vanderburgh 
County Public Library, Evansville, Indiana'. * 
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Four commercial ly printed Catalogs cosHilg almost $33 ,000^ with 
prc«rs runs of approximately 4',o6q eaclii were bailed for a total of 
16^000 catalogs sept at bulk postage rate's;. A typ{6sai catalog had ■ 
contained 20 to 24 pages in tabloid formal with appjoidmately 700. 
• to 800 annbtated titles .and at least 7 Q iiiu.s.t:ration^ / mainly xepro- *^^^ ' 
ductions of: lively book covers. ^l. ; ^ ' / . , \ • .^V.'* 

A|yproHmately 423 persons ^had ordered book^s^^ - 
Bighty-^f ive per cent of the Borrowers provekl to be' adtilts^ with 10 . " 
per cent, pf that Jfiumber senior citizens. JQveniXe borrowers' accounted 
for th.<^ reraairtirig IS per cent of usage; A tptal* of , JLjd" individuals. . • 
borrowed "fiw the BBM/collection repeatedly,. . ^ -^^^^ '* - " 

. V > Basing the larger part of our knov/leife on addresses, vwe ^foun^^^^^ ^ 
that only 27 per^cent of the user*?- lived in rura/ areas within tliQ 
county, while 73 per cent , lived in the urban ar/a. Of the. 266, question^ . 
nairQs returned to us by*^the 423* users of thev service ^ 103 -'i^^ 
that they were homebound, physically* handicapped, ot« too -elderly to 
travel to any library agency. t 

Although it had been hoped that Boolcs by iMail would replace the * 
ho.wJJiscbntinued bookmobile service,, at. least fi,ve former bookmobile 
usdirS vStaped that they were displeased with books by mail service. Most 
of these people felt the need of being able to browse through books 
on .a shelf; they mentioned that annotations were mislead4.n$. Only 26? 
per cent or the users who responded to the questionnaire' Claimed to be 
former bookmobile patrons. * '* 

Nevertheless, 248 users answ^re^ . YHs to the question, "Are you 
satisfied with the B?M service?" When asked if they used' the main li- 
braryjar any of the branches in addition to the mall"^ order service, 
173 of the 266 respondents ^answered YES. One .can plainly .see -that 
satisfied users-^far" but numbered those who pould -offer criticism. 

In order to d<s;termine why more individuals within Vanderburgh County 
.had not*borr6wed books through the mail, 3,319 questionnaires Were 
sent to people who had been mailed at least one of the four catalogs 
but who- had 'never placed an order* Of thesev 405 responded. ^The 
reasons most often menti<)ned for not .using the service were .of two 
types. First, most of. the non-users preferred-using a library agency; 
those who did not use any library servite indicated they Were elderly 
and nbn-readers; ' some nev6r had read, and many wjsre not interested in 
any kind of printed materials. The ^second reason most often registered 
Was the objection to paying the vuj^ua^c by the taxpayer for books - 
delivered to the hones of library patrons. (Patrons, except for the 
visually handicapped, pay the return postage or return BBM materials 
to?* a library agency or drop box.) * * » . * 

Although -the service- was publiciz.»d, approximately 75 of the 405 
'non-usejrs ..who- returned questionnaires ^hi^d not hearcl of BBM. Of these 75, 
50 Were ov^r:!the age of 65 years. 
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During the 15-tnonth period beginning March 197.1 through May 1972, 
circulation totaled 7, 56S books mailed . Peaks in borrowing, occurred 
s^fortly after the catalogs were mailed, to patrons; however, as the 
service aged, the canyons between new catalog mailings became* less ^ 
abyssal. The .period March throug^^ May 1972, proyed -to be 8BM' s busiest ' 
"quarter with a circulation of 1,945. . * 

• Even though tl^e total number of large^type titles availably numbered 
oTJly- 101, these books circulated 433 tiqies, proving how popular they 
we're Vith mail patrons. (Laxgc type titles were not part of the BBM 
coilection in the beginning of -^^I'e program and therefore, not inqluded 
in 'the first catalog,) . -V/^ 

'.■i " ' ■ 

By JuTj^ 1, 1972j-g|'epaTationSvwere underway for the fifth catalog — 

Ithe first, to .be *fuJ5[ded by» local inonies. When the catalog appeared in, • 
September, twp'ma-jox change's were obvious: it became smaller in size — 
8h X 11 --and it had been 'printed by ah off- set process! ' This .catalog was 
mailed to 600 patrons who had preyio.usly \jsed the service at least^once. 
By printing fewer catalogs and mailing thefn selectively/ costs were re- . 
duced l)y $500 anijl the savings on post^age totaled $32: Now, with the sixth 

, catalog due tOj^ppear in 'early April , .1^973, the service is firmly Es- 
tablished and u«age is slowly but ^tead'iiy rising. 

. , Books by Mail service has. be^n fortunate/ for the, coramun.ication media 
"in- the area have cooperated, fully; Uiv publi<;i2ing the servicc-from the 
beginning to" date. j Staff members have'*appeared frequently on" community 
information t el evipon programs, spot anriquncements for both radio dnd ^ 
teliavision have been aired, and a number -of-, newspaper accounts have ap- 
pearjed.- ^Tn addition, special programs on the 'BBM service have been given 
H^OL groups at their!, request . 'Copies ^ BBM catalogs are routinely dis-^ 
vfefibuted with other library materialsNi^heinqyet staff merabets give general* 
ptb^rams on library services. .' Perhaps the- most noticeable. .short-circuit 
-in our campaign has been the minimalvamount of -publicizing of the service- 
.,.by branch Jpef Sonne 1 at public service^/desks , • 

Future plans for the boojcs by mail service include publication *csf \ 
at least three catalog^^a year, , more fadio and television publicity/ and > 
. continued purchase of new materials/ Whether or not circulation will 
increase substantially will remaiD...tj5^be seen; as long as our major ' . ' 
service area remains 'restricted- by. c^oi^ there may not be 

a drattatic. increase in BBM dirculation^'^'Some kind of regional cooperation 
among libraries iri the $tate Indiana wpu Id ex|>aiid the BBM service area 
considerably, inasmuch as the seryid^i^ould be contracted ^y other 
libraries. r ^ ^ ^^i 



. Questionnairie sent to 423 BBM users and 3,319 non-users; 
'405 non-users returned the questionnaire jTetum rates are 
respectively. 



1. 



2. 



3. Do 



5^ 



6. 



Did you use-^he Bookmobile • 
when it was' in service? - - 

yes - • , . ■ 

No" ' • 

No response 
Are you ^satisfied with the books by 
mail' service? 

Yes 

No. -. . ^ ., 
^ Not used . y 

* No response . 

you use tK^ main library or -any of 
the branches in additionvto the 'books 
by mail service? 'I 
Yes ^ - :\ 

No- • V \ 

No response • \ 

Do' you have a physical .handicap which 
makes the book^' by mail serA£ice 
especially valuable to you? 

^ ■ Yes - . ■ 

■ ^ No ' * ■ • . • . 
J No response >- i^ry^ 

Arc you homebound and thus unable to. 
dravel within the city? 
Yes 

-No ' _ , . 



Users 



266 users and 
62% and 12%' 

. Non-users 



N 



Do "you have any suggestions or criticisms 
Which may. be helpful in improving the 
service? 
Ye^s 

No ^ • 

No^ response > , 
7. Ages bif respondents. 

Uuveoile . • 
. Aduft^. . 
. No age^^ indicated i 
Total* 



•71" 


. 26 


7 


1^07 


26.4 


189 . 


71 


0 


281 


69,4 


6 


2 


3 


.17 


4.2 


?48' 


93 


2 


144 


35.6 


. -5 


1 


9 


> /35 


^8.6 








82 


20.2 


13' 


A 


9 


^.144 


35.6 


173 


65 


0 


264 


155.2 


83 


31 


2 


101 


.24.9 


lo'-' 


3 


8 


40 


9,9 


44 


1^ 


5- 


22 


5.4 


212 


79 


7 


338 


83.5 


10-' 


3 


8 


• • 


11.1 


59^ " 


22 


2' 


27. 


' 6.6 


201 


75 


6 


336 


83.0 






42 


10.4 


32 


-0:2 


0 


24 


5.9 


192 


72 


2 


249^ 


'61.5 




15 


8 




32.6 


23 


8. 


5 


8 


2.0 


245 


89, 


7 


388 


94.6 


5 


1. 


a 


1^ 


3.4 


273 




0 


410 


100.0 



^Seven uscrsl indicated two ages- on^ one questionnaire and five non-users 
indicated two ages on one questionnaire. * 
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BOOKS BY MAIL AT TUe-^OCH PRATT FREE LIBRARY 
by Emily W. Reed* 

t> • • , • • 

The Enoch Rratt^^ee. Library b,egan its Booka by Ma&l program in August 

^1972. It. was made ft^sible at /ihat^.time^by the provision of staff members 
from the Public Employment Prograjn 'Specifically provided for this program,^ 
and a- small budget for supplies and postage. Books are sent by mail in • 
response to either written or telephone irequests under the same^ regulations 
which govern borrowing from the library dn person — the only differences 
being that a library card is not required, that the 'loan period is longer 

. to allow for mailing time^. and that books are sent only to addresses within 
the city, of Baltimore. Books may be returned either by .mail or in person 
to any library* c Requests can be made for a specific title or for books on 
a subject. ..XKe subject can be as specific as ''mystery stories" or as general 
as "some good biooks^" TJve're is^no mail-order ca'talog prepared for the pro- 
gram partly because the Service was begun on a shoestring budget and partly, 
because.Of our conviction that sudh a catalog is not necessary in an urban 
afrea. "l^he library staff, however-> is enclosing booklists and special lists 
with bdojcs maile'd. . . ' 

' Various means have been used to publicize the service. Although not 
limited to the hom^bund , publicity has been primarily directed toward • 
elderly people and the handicapped who seem most likely to be miable to 

• come to 'the libraryt^ Initially letters announcing the service .Were sent 
to over a hundred institutions ,and organizations servihg the elderly and 

.the handicapped, enclosing flyers in the form of bookmarks and a step .by 
step explanation in quantities.. Newspaper articles were written on -the 

^books by mail service including two descriptibigs which appeared in a, 

'colunm" Ve voted to services for the aging. A number of radio spots were 
used- intensively for several months. Representatives of the libraty \ ^ 
appeared- on. four television programs— "two specifically on services fo^ 
older people, • . \ 

In June 1973, w^- felt we needed to know fllore about the users of 
books. by mail pxogram. A questionnaire tJas sent; td everyone who had 
requested books through the program asking how they had ^.earned of it, 
why they used it_, how they returned books, what age bracket they fejil into, 
and i^ they had used the program only once, why. More than half replied 
within a week. \ . * 

Of the 60 -percent who replied, almost'half had learned of the„prograin 
, through the newspaper. Other sources were the library staffs, flyers, ^ 
friends ,• and? radio, each account.ing for 15 percent, while television 
reached only a surprisjLng 10 percent. * Organizations proved to b,e the least 
effective means of obtaining .irifQrjnation--only three percent of those res- 
^nding learned of ' the program 'through thera. ^, ' 



*The author is Coordinator of Adult Services, Gnocb Pratt Free Library, 
Baltimore, ' . 
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•About a third of the "r<isjondcnts said they used the program because 
they were disabled; ano^ther ^hi-rd^said they had no transportation/ An- 
other sizeable number used it beca^^s^^^J^ex worked during the hours the 
library wias open. Other reasons mentioned* Wver:?! times were; ^^being 
tied dowii by young children^ ill husbands or parents/** "difficulty in , 
parking j" ''convenience," and "age J* ^ v 

The great majority .o.t the respondents were in the age bracket of 
30-64 years , with the next If^rgest number 'in the: age. group of over 65 years. 
In most cases, those younger indicated they were disabled -or unable to 
get out because of yoiirig children:, . » 

■ ' '■. • J 

More than half of the respondents asked a friend or relative to return 
the books to a library, while a few did ^o ?then]^e>ives/ Only a little over 
a third relied on mail to return the books borrowed through the program. ^ 

The questj.onnaire asked why the program had been used*only once by some 
people. The xespphses to this question, varied but fell into three general 
classes: (i) thoVe who did not want ^'to be. a nuisance" or felt the service 
was really only/for the homebound, (ii) those who had used it because of 
a temporary iUness or inability to get to the library— one wolhan wrote, " 
"I now employ^/a baby sitjer one' afternoon a week and walk to the local 
library," anif (iii). those who were dissatisfied because they did not like 
the books sent or did not get the book's they wanted. 

Probably more- telling than the statistics cuHe<^ from tlie responses 
were the .unsolicited comments. Some typical ones ; ^'Thrc'e individuals in 
this hou4e use this wonderful and pleasurable service," "I use it all the 
time. ..It .is a Wonderful public sprvice."^ "I^Jja delighted with^.the^ service 
and GJB' again using the library after a lapse of some years." Some comments 
say. o^^en more about the value of the program: "I* love to read good books-* 
it keeps my mind off my troubles. While 1 read 1 forget my troubles. 1 am 
alpne." ^This was from a'persoa ovfcr 65. "My .husband is completely disabled 
on the flat of his back for two years... I can* t^ leave the^j^se,.. This is 
the' greatest Service the public has ever had, thankj^you s^Bch." ^-'^ 

u • ■ . y * - • ^ ^ = 

■' Obviously, this is a service which means a great deal to a few people. 
It is being used so far by a very small number, however. In a city of over 
900, 000 /people, more than 95,000 .are over 65 years^of age. There must be . 
many more elderly homebound readers who need the service, to say nothing 
of all ages '"Who for variouj| reasons cannot use the library in perspn. 
The service will surely g^ow, and be valuable to more user^ as it becomes 
more widelV knovn/ ' . - '■ 



BOOKa.BY HMh SERVXCB AT Sm ANTOKIO PUBLIC \rBRARYj^ 
* ■ ■ • * 

by Iry^in M, Sexton ^nd Choong \L Kim ^ h 

Siaply stated/ books by loaiX seriice extends a library »5 bopk coXlec- 



tion and servic«> to aU constituents 
books to those library -area residents 



telephone or. Sy mail, :Tho cursory rekev pf library literaturl^ indicates 



steadily increasing interest in books 
libraries now operating, some fonn of 



n the community. The library mails 
who request the material- either by 



by mail with at least 20 public 
fche service* Fundaaentally, there 



are two distinct approaches to a book's by m^l prog:raiB, The* predooinantly 
;riiral oriented books -by nm|l prog^rajfty^neyitaDly depends upon the prepara- 
/tion, printing, and distribution of a book catalog, whereas ;t^e metro- 
politan program relies priuarily upon direct telephone cosanunications / 
between the library borrower and the library personnel. / 

' ' - ' ■ ' ■ ' ' . • ' . . / ' 

This report conccjms itself with the metropolitan library servlcy pr^ 

gram of the San Antonio Public Library (SAPL). System^ Texas> whcre/^ . 

experimental^ books by mail project was initiated in^l968' through/^ Cm^iciX 

on Library Resources QTfijjLx>£ $22,500*- The SAPL offers Its en j^tre clrcu- ' 

latlng -book collection for books by mail with irte postage to/the yorxoUeT^ 

and there is no separate book catalog prepared or dist^butc3» aince the 

• CLR: graht experiiaf nt has been 'completed , the books -by eaii^ljk'^progmtg has 
beon^lncorporated perraanently into the regular program, and thflT program 
use/cpntinues to grow steadily, ^report issued by the SAPL jfn 1970 covered 
thi* first two years' of books by mall operation in the San Anltonio Public 
liibrafy System. The report contained detailed first-hand i/foroation about 

■ many aspects of the operation and use-^ This report of hopks by wail at 
the SAPL is 'concerned with an analysis of the program based on surveys and 
statistical tabljlation. The authors will report on allyxour years of 
books^bv mail at the SAPL*^ 

Data gathered at the San /Vntonio Public Library forN^se in this report 
consisted of then following t 

(a) Complete file of books by mail service request carles for. sample 

months of April 197i to October of 1971* - \ . • 

(b) A telephone survey randc® sanple of books by mall service utters 
conducted November 20 through 23^ 19.71 in San Antonio* 

(c) A postcard survey of random sample books by mail service users 
conduct.ed during the months of Febmary and March 1972» 

(d) Circulation records from microfilm of regular library lisers 
, ^ during the month of April 1971. 

This analysis is not a theoretical research but an attempt to share 
realistically j^nd in- tangible fora certain facts and findings gleaned from 
a review of the SAPU System's books by mail program. . ^ 
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Xn SAPX»i hooks hyi mil ^etrvic© Is ,us^ prifnariXy by^tlm sAiOQ popuia- 
ciort tMt vse^ th& xnguUr sarvlces of tJm Xihmxy^ !rM Jbcoks by mail ^or- 
ydce doisis fKjft hij 'ltmXf mjtk a sisntficmt caum in convertings cra<fi- 
tion&l MonAuferi^ Snto xssi^rs oe^tba Xibr»:t:y service. 

A tait^hone^ of 166 tm^om smpU books 1)/ service xjs^xs 
yielded 122 xespon^os or 73 pcr'^cont return (AZ^dU not answer the phone)* 
Only two reij;pon(Jentsvrefu5(5<i/to answer the qu<jstipns. A postcard Inquiry 
obcainisd 2S4 to 275 usable re^pons^s from a xandoa smplo of 476 books by 
sail serv'^ice users. In, these two sxxtvcys^ sample ^users were asked their 
age, Wieir-use of regular library and/or books by mil service, and whether 
^they Were users of the Xibrary before becoming users of theUibrar)^«s ^ 
books by laail service. The responses are tabulated as foXl«>ws: 



Using both reitular 

and books by mall service 
Using books by mail s»r*/ice 

only 

' ttJTAl . • - 

Already user of librftr^^* 
Kew User of Library 



TOTAL 



Age of those in the^ 

20*5 or under 
" SO^s * • 

sa»s 

60 or over 
TOTAL 



„ Telephone 


Postcard 


. M 


* 


K 


. % 


102 


as • 


26z 


77 


,20 


15 


60 


23 


122 


100 


262 


100 


X06 








238 


85 


16 


15 


41 


, 15 


122 


10^; 


279 


100 




^ I 


3S 




77 


30 


29 




•34 


13 


26 


n 


SO 


20 


13 


11 ' 


* 31 


12 


14 




62 


24 


XX7 


99 


2S4 


99 



These tabulations indicate thai t,he overwhelising ?aajority of respon- 
dents w^re (1) users of both regular library as veil as books by Ail ser- 
vices, (2) already a user of the library before becoming books. bjtja 11 
-^j-ervice patron, and (3) books by 3P?ail service- users represent alOjfe* 
groups* These indicate that bo0i tegular and' books by s^mil service users 
are ftoa the saae population. 

The age distribution reseisblss chat of the ^general adult population. 
Although the mil survey tends to overr^prissent retired people yiho hm6 
mpU tlmt CO attend to the questionnaire, the books by mil service 
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users are ruther yoimg. The postcard .survey shows that older people tend 
to Use 'books ajail more exclusivM/* than do the younger people. This 
supports the finding indirectly that the books by mail service users do 
no t^ constitute a separate population* 

' ^ . ■ ' . .■ * ■ 

* Many of the tel,ephon<i respondents expressed their concern^ asking if 
the survfcy 5night be' a prelude to discontinuation of books by mail ser- 
vice by the library* If the respond e'nts tried to persirode th« library to 
keep its books by mail service, their answers Would reflect such effort. 
They would* have answered that they were using -books by mail service only, 
but the actual answers indicate otherwise* There is no reason to believe 
that the responses *are ))iased one way or another* It is' reasonable to > 
assuae that the telejahone responses are spontaneous and relatively' hohest 
and free of pretnedltation. ^ 

.Bath snrVnys 5how a remarkable agreement on the percentage '(14 per 



cej^jthat represent new library users induced by the booXs by mail ser« 
>^cer Is this new user group different from other groups? A quic>; check 
on the age distribution of new users indicates that the age is not a fac- 
tor* Those in their 60* s or older constituted almost the same proportion 
of either group of users. *Gne*half of Iche new users^ said they were using 
the books by mail service oniy and the other half using both regCtlar and 
books by mail services* ^ 

The library wished that its books by maiJb s^^rvlce would have attracted 
a larger number of non-users* The fact th^t book? by mail service has ./ 
attracted now user-^, representing only* 14 jJer cent of its users is. not 
necessarily iniyj-gnificant. The total adult circulation of boolcs by mail 
5ervlce during the year of 1971 at SAPL vas 2$,493« Tne average books 
by mail service user borrowed an iivora^^ of two books a year, which means 
that there were about 12,0^0 books by ma^X serrlc<^ borrower^ in 1971. 
Fourteen per cent of these represent abotat l,6bO mn borrowers, Tlie post- 
card survey indicates that an increa!?iiig liumbbr 0'f|pepple have been using 
books by ^11 service over th6 years: £39 rcspondWts usim^ it for one 
year or'leijs, 92 one or two yearsj and 59 two,year,^ or over. Thus, it 
set&s to indicatq that an increasing number of peoj^ie are becoming"" books 
by mail service users every year and some of thesej people (14 or 15 per 
cent anjiually) are new users of the library through the books by mail ^ 
service, and roughly half of these nev users will use bo<h boo^s by laail - ♦ 
service and tegular service. The inflow of nev users seeas a trickle no^ 
but it has the potential to become sisnificanc in tiac * . 

The 1970 total books by c^ail sefviccf circulation r^prosertts about ono 
p<sr cent of the totiil circulation of SAPL* If only adult circulation is 
counted,, this percentage will double or be about two per^cent* The 1971 
total represents 35 per cent increase over 1970 totat; cho .first four-isonth 
period of 1972 shows 25 per cent' increase over tho^asic period of 197I, 
Ouring^the sajtse periods, tho total library circulation increased 1.6 per 
cent, and the total library collection incrijased froa about onts million 
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Mult 




" — ' - ' 






Fiction 


Kon** fiction 


1071 Total 


1970 Total 






$U 






1,001 






50$ 




2,112 


1,779. 




m 


ess 


1,853 


2,SS0 


^ 2^125 




m 








2.010 






* 


0,174 


7,S13 



June 

July 



#22 






2,30S 

2,524 
2>S26 
2*e47 
2,474 



¥(m mm total 






^7,ISS 


. IS^20S 


2a,sei 


21,101 




'Ficfeion 


K^i^Fictioa 


1072 Total 




576 


.774 




3,021 




'm 


72S 












1,SSS ^ 






223 


701 


1,627 







•11,485 



ita^ in .1370 aM)^ l,m%§m in 1^71, t^pxmmtingm increase - 
©f slteit fi^f^ set* ci^at*. It is oljvieas tMt ths hmkif hy mil ssrviee at 

^bmt th& um ^ m m^I^ At S^m* tt& s^sdim h&ok^ £y mil , 

* Hi© bm)^ eim^laticn €mMt is^cne ps^4igti§a ^©sfis^e tMit tBe Uteris^ 

Basically tlie aimslaslon Is.fiot sSiffesrenc fm^'tlmiE of 
>tM/^ra sklm^ the ti^fit* In llbtarlss, the ssor© 
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behavior* gross lihT^/ p^uct (in this Imtmc^, cirmlatlCH^) 

A s«t olT Lor^ns curv^ o£ mp my his dts^m hnum on the foXXowirig 
lation of ^otl^ books 1^ mil s^wice? aiid regular eirq^tl^tioU cosmts: 



Bool3 by mil Sdrjnj^kgs 
6 mnth smpl^ 



ong day ; 





total Circulation 




Total Circulation 


u 


• 


H 


' ■% 


■ H 




n 


% 


. 1 • ' l^U 




i2S4 


31*17 






. 


13.67 


Z 340 


17.50 


^SO 


17.17 . 


236 


23.50 


472 


17.77 


3 13S 


7.01. 


4QS 


10.22 


16S 


16,23 


rM9 


la.'^i 


4 76 






^ 7.6S 


91 


9.06 


36*K 


13.67 i 


-S 47 


2;44 


23S 




71 


7.07 


. 355 


13.37 


4 22 


I,14 


132 




S5 


3.58 


216 


sa3 


7 IS 


0.77 


105 


2.6S^ 


22 






s.so 




0.73 


1X2 


Z.B'S 


4 


0.39 


'32 


1.20 


0.46 


81 


2.04 


7 


0.69 


63 


» 2.37 




O.IO 


• 20 


0.50 




0.2D 


30 ' 


lcl3 


17 




207 


5.22 ^ 




0.30 


49 


1.S2 


IS-' 0 


O.fl 


100 


2.52 




0.29 


46 


. X.73 




0>4i 


S44 




1 


0.10 


22 


0.82 




^.S5 






1,004 


0@.S3 


2^635 





As e^sccM^ icmt books borrowed through boo^»^ by ^lil sm-^ios thim 
tlimiEh th* r^gixiaf For th^ s^pXe period of sis iK^mthSt 

- n\M^^v of boolcs bor3:«K&d by a books by mil borsoK^^r is otssj fcho 
»dto nift&bar of b^te borifo>rsd*by n ^t^^imi xi^gular bo^xovor at oncf tJ:«o . 

/is tvo, ba^ed on ono«4ay ir^ptlar eixeulatlca record at tb.e smln library. 
' The authors it^^id it S^^&^ibU to cx^jUs^s toll-y^sar cii^culation rc«orii 
• at ttf§ iala librai^% Mother tabalatioa KitMn tbo six month -isa^pls^ af<^veals 
oi!e-t^ia:4i b&olcs by mil ^ar/lca bor^wifs coastitut-mi S0.7.per cmt^ 
6i which oi3S*t^e oa^-book bori^ers accormt^d for 62.5* p^sr cc^kj v^O'* 

■ bo:rre^'^^r>s i*3 per «imt$ fivo«t.jb?e b-orro^iirs O.S cmt; aix-oy-^orc tto 
bos^owrs i»S> cmt. -rh^T^ no significaiit dm^tmzu h^tmm fic- 

- tim 3Bd i?ei^~aetion borjfo^^ings, ^hich in imt, sbOKed vXTtmlly id^fcicDtl 

a^ii^ its ^p5tJ^'ci©« «r €^i?,^C?^ao l^Bffi .bcwto li^ mil hot£whyg& iMlc^^ta mh^ 
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J The 1971 iotxil circulations montioncd earlier indieatod that juvenile . 

^ books accoimijfcd for X0.7 per cmt, adwlt fictions 25 tier cont^ and adult ^ 
noft- fiction 64 p©r cont of the cotoii.; the Hction-non-'fiction Wtio 'is 
about. I to 2*5. 0?3itting the juvonll©, non-fiction circulations consti- ' 
tute 71 iJoi- cant^ indicating that books by- mail sewicc users are ssostly 
non-fiction reader's, 'fh^ telephone survey indicated chat 4S rosporidencs 
0^ 37 per cmt said they iised books by cjail service ^for school related 
vork; IS or 12.4 pQV cent for practical information; oi^hc or' six per cent 
for job reiated purposes; 55 or 44 per cent just for fun. The last men- 
tioned category ma^y include reading for practical inforrsatiop or Ins true- . 
tion. For exsimple, cooking or painting books ^re road for fun, but they 

practical books. Prjdccicai or»subject,imi.ttor books bring with them 
an immediate tangibles reward to the readers., ana the .Hbrarian. can make a 
: more persuasive case with stock of such books than with fictions or paper- 
. backs vhen he asks for cosB3unity support. 

One of the library main strengths ^es in its greatly djlvbrsifiod 
subject collections. . Hie subject mfttters of books by mail and reguJai- 
bontJWings are coapnred as -fdllo^^s: 



Oevey Clsiss 


Books by mil 


Books ■ ■ 




He^lar Books 




001-090 


H . 


. % 


Rank* 


n 


' . % 


Rank 


12 


A 


m 


* 24 


' 1.3 


9 


100-199 ^ 


214 


7,4 


. 6 


"84 


4.5 


7 


200-299 


' 120 


4.1 


3 




4*4 . * 


8 


300-399 


43S 


14,7 


3 


3^12 


IS. 6 c 


2 


^00-499 


* U 


1.6 • 


9 


11 


. ■ .5 


, 10 


S00-S99 


230 


7*9 


5 


1^10 


7,6 


6 


600-699 


871 


30.1 


1 ' 


273 


14.8 


3 


700-799 


/ 172 


5.9 


7 


153 


S.3 

i3-;i 


5 


a00-S99 


263 


>^ 9.1 


4 


241 


4 


900-999 


551 


ia.3 


2 


m 


26.5 


1 




. 2,866 


99,5 




1,855 


99.6 


0 



Spearmn*s rank correlaie.lon coeffieiienc is ,91.5. T^e subject matter 
' coofelqtion bejiween the t^^o kinds of bo:t^o>^ing is very high,,."i>idicatlng - ; 
Umt bo.oks by mil service is not used for my special purpose different 
froEi that of regular borrowings. . ' * 

' ' i' , ■ 

Interesting sidelights of' this comparison are where the groups 
differ significantly, Tim most nofed difference occurred in the 600's, 
in vhich the 6i0's or health care, for exasrple, accounte4 for 7.35 per 
cent of books by mil aorrovin^s, but only two per cent of refirular 
borrok"ings; the 6^i0's or hornet economics accountmi for 8.16 per cent -of books 
by mil borrowings,* but only 1.6 per cent of regular boin-oKings* This 
supports the findings of the postcard survey which indicates that 34.5 per 
cent of the rejspondents said chey wore housewives and 15.5 per cent retired. 
The survey rosik>ndents indicated at least 39 different job t^itles except 
students^ housevrives, and retlj^ed. 
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Geifcxaliy the regular users aro almost equally divided into man 'and 
'women. A quick ctiock on 993 regular borrowers showed that wpmon cofisti<-. 
tut^jcd ^18 or $2 per tyetit, A similar check on bpoks. by mail service users 
revealed that ratio was 70 per ceat women a.nd 30 per cent men. Tha ratio • 
of women ficcioin borrowers to men fiction- borrowers was aboiit eight to 
two* - , . " 

hJiblic libraries in Illinois, Washington,) and Kansas ^ serving a rural ^ 

• population, scattered over a wide geographical area, have demonstrated that 
a booki by mail service incorporating/an elaborate but inexpensive tabloid 

' btfpk' catalog can significantly help circulate papcrbpck books to primarily 
rural population^ sTheso are relatively new ventures only recently started 
and their main effort is quite understandably direct otl toward making <the 
books by mall service programs succeed. « This explains, in part> the 
•restriction o/ books , by loail collection to paperbacks in multipie copies*. 
Obviously the rural geography. makes the books by,, mail service an attractive 

• alternative to walk- in use of the library] ..the authors suspect thaf the. 

- foruiat of books -by mail tnaterials, whether paperback or other kinds, . will 
make little differenc<Sf so long as they arc advertised in the catalog. It 

" do§s not seem jusdf iabie to restrict this* potent library tool to circula- 
ting paperbacks* * . 

. The SAPS* does not- pxepaxe or iSis tribute an iXlvtstrated tabloid nmiX^ 
oxdex hook, catalog > The libmxy^ however; prepares distributes a nonr 
annotJited ne^ acqudsition^ list^ The cOst of pxepar^n^f such a cataXog^ to ' 
^erve BOO, 000 popuXeition Is beyond the Xibra,j:y\s jfinanc/ial sibiXity* 

As discussed eaflierj experience at a number of public* libraries where 
, mail-order paperback book catalogs are ' incorporated shows that very few,, 
books are ordered outside the catalogs and the books by mail circulatloV 
statistics upsurge .every time a new catalog is issued> after which the 
circulation tapers^ off sharply. This seem^ to indicate that; many people 
make only one time use of the catalog. It is quite logical to assume that* 
k simple^ less elaborate^ loss expensive^ and .more frequently issued riew"^ 
catalog will be more effective than what is in use now. 

The mail-order books by mail service serving nirai' ppp^ilation has 
bcion successful^ but it is quite out of place at a metropolitan public 
library serving largely urban population* A metropolitan library in Indi^ 
ana is experiencing this dilemma. -The main advantage of urban living is *| 
its easy accessibility to all >sorts of service and cultural centers; why I 
substitute t)ie' basically rural oriented mail-order library use for ^urban I 
advantaged The metropolitan public library jjntst have a' convincing' 'answejr 
before instituting a '*Ma\il-Order-Paperback'* t>^e of books, by mail service* 
All of the evidence so far showed that it will nob**work in cities. 

The eritxxe staffs eapeciaXXy. professXpnaX staff f InvoXvomont in the 

* books by imil service is^essentictX* Books by mail service i^ rosily a 
pxofessionaX service in disguise » PeopXe do not Jinye to com to fche^main 

"■ , ' ' ■ •> 

■> \ , ■ ♦ «• \ 
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Xp>rAz:g to get £ive minutes worth at professxona:^' reader sexvlco. All they 
have to do is pick hp tha ,pbon^ at horm' or office and call any or a particu-' 
lar librarian' 

. Pir6£es^$xonal staff at SAPL is invDlved actively in the books by mail s^t*«SM. 
vice program. Professional staff'on duty in various subject divisions 
handles telephone reader service in addition to«walk-in library users. In' 

. answering the patron requests^ the staff imparts to the'patfrorj something 
more than the delivery- of books. How to define that-soiffething called - ^■ 
reader service-ha^-eitided librarians. Books b> ui^il service is^ really d 
professional service in disguise. Librarians are valued highly'^Xor their 

>.ablHty to anticipate people's research, information, and reading needs 
and their ability to suggest and produce the best available material that 

.l£Lts. jjidividual needs. Books by mail service is an excellent vehicle to 
do all these*-^ Books by mail service is not only a good vehicle of reader 
^service, but an excellent channel of communicution between the staff'and 
its patrons. It is also a builtrin feedback 'system th^t will keep' the 
staff in tune with the shifting" patron interests and demands. 

Books by mail service .works as an automatic selection guidance system 
for new acquisitions and for continuous renewal of the libra ry collection • 
Library service is nevar a one-way, t^^ke-it^^-leave-it ser\ice;"it is a 
two-way, highly sensitive/ and Tesponsive*'^ive-and-take service. It will 
have to be even mpare so in the future, if it is going to suivive.- " ' • 

. . Once a library has started a books^by mail servic0f it cannot remain 
• un- or under^advervis&d/ it cannot jre/7» .in too ''cautious for fear that it 
will not be able to cope with th& flooding requests: it must keep up a 
. strong^ publicity program using all available means and media, <:j 

The telephone survey ^sked the sample books by mail service users how 
thjiygot to. know about^ the books by wall service,. Of the 122 tel^ephone 
respondents, 32 said they learned about books by mail service through ; *^ 
friends^ 11 through parents, 23 through mas^ media, 39 through ^library • 
publication, 16 through librarian and staff. Of the 16 new^' users pulled, 
out., sevdn learned through friends V two through family, three through TV, 
radio, and newspapers and four through library publications. Although 
no trend is indicated^ one clear conclusion may be^drawn, that is, all 
available channels of communication and contact are imporwlnt; mass media 
did not appear to.be a very effective direct source of library communica- 
tion for books by juail service but that does not/mean that one should, stp'p 

.using: that channel, as m^ny^people pick up the information from the mass/ . 

/^/nedia and pass it along to their friends and colleagues. Satisfied usets 
/ are, of course* the most persuasive channel of library communication, /in 
. spite of all-out library effort of. advertisement, many people are^tilj " 
surprised by the library staff to learn' that they can borrow books by ^ail* 

^ " ^ . ' " ■ / 

One measure of library ^^^tctiveness is- user-satisfaction. Most /of 




San Antonio books by mall serv.^^i^exs are appreciative oi the serviice^ 
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And mam 9 in £act ^frote to the lihra.ricm to ^:^,hat effects Over 90 per cent , 
o£ books by taadl service users always get what they want through the ^hooks 
by loall service, \ / ^ * 

The telephone survey asked the books by maxT service users^if they were 
getting what they wanted from the library. Of. th^ 121 respondents/ 109 
or 90 per cent said almost always, seven or 6 per cent said more than half 
of the time, five or 4 per cent said-,half or less than half of the- time, 
Tliis is the best cdtopliment one can hope to hear about one' s service. * X^st 
of the telephone respondents expressed their co-^cern ao^l as)ced if" the sur-. 
vey isia prelude to the discontinuation, of bor'_ bx mail ^ervi^fe. All' of 
. t'hem wanted 'the library to continue its books :y mail soryiceT / 

The following tabulation -of the* books by mail service! re^Uost- C£tj:i^$^^^^ ' 
(these are filled out by the staff ' receiving each' 1:equ est) sH6V5/>hS^ Ipi^^^^ 
patr on s waited bef or e th eir r equ es t s were f il led. th e 1 ibr ary aLct0^ii^: : ^ - > - 
and notifies the patron of arriyal of materials that were not ow^tfecVy^ 
>the library at the time of request. ^ . ' ' * . ^ 



Ncr. of days" 


No. of books' sent 


out 


Giunulative 


totals 


(Elapsed) 


Non'-f iction 


- Fiction 


Total . 


N ^ 




Same day service 


832 ' 


. 282 


1114 


1114' 


35;5. 


Ne«ct day service 


505 


258 


^63 


1877 


59.7 


2 day ser^^ice 


95 


53 " 


- 148 


20'2S 


64.5 


3 


' S5 


21 


76 . 


2101 ' 


66,9 


4 


38 


12 


50 


2151 


68,5 


■5 


27 


15 


r 42 


2193' 


69-8 


6, 


• ^ 33. 


■ 8 


41 


,2254 


-71-^ 


1 week 


35 


21 


56 


2290' 


72.9 


2 weeks 


147 


54 


201 


. 2491 , 


79.3 


3 weeks 


93 


. ■ 37 


130 


2621 ■ 


83.4 


4 weeks ^ 


* M • 


24 


90 


2711 


86.3 


5 wee)cs . / 


• / 40 ' 


21 




. 2772 


88*2 


6 wijcks. ^ 


\ 23 


- 19 . 


42 


2814 


89,6 


■7 weeks 


22 , 


11 


33 


2847 


90.6 


*8 weeks 


19 


14 


33 


2880 ; 


91.7 


10 weeks 


26 


^25 


51 


. 2931 


93.3 


12 weeks 


2f 


• 24 


.51 - 


2982 


94 ,y 


17 Weeks 


53 


- 36 


- 89 ' 


3071 " 


97 A 


22 months 


43 


24 


67 


■ 3138 


99.9 



4^ 



• ' % ' ' ■ ■ 

Books, requelsted in the evening hours »are set aside overnight and sent 

out the following day: "Che above tabulation indicates that 60 pier cent 

of jbook^ requested lare found at the time of request and 73 per cent of 

books requested iafe s<nt out within a week?. " Often pe(Jple set a. terminating 

date'of reservatidn; others say *'any time**' » 



Costs to. the libxaj^' should he compared: between different services^ 
aind costs to the users should be compared between different services ^ ^ ■ 
Xt would be problematical, however f to interpxete a compairSjon^beti^een 
the Xxhrary cost and the user cost. ' .> ^ . ■^'''^"^^ > 

, When the cost is discussed^ it usually means cost to' the library or to 
tj\6 Eibfafy supporter, "^here is another cost\ which we usually do "not * . _ 
account for, It is* '^use-cost" or co^t to the user in terms of time and 
, effort, required to use the service! The traditional library service require s 
everyone to . walk in the library, and many people da prefer walking in the 
library to.tBrowse »r.ound and shop; but sometimes these same people find the ^ 
library Visit highly inconvenient. Bopks by mail .service saves these people" 
iit)rary trips; the /larger the metropolitan area, the jnore attractive will 
this service become to many peaple, Most of the library taxpayers will not 
mind pAying-a:.^^ew cents mote to cover the books' by mail service postage 
cbst aid get th?^a41^delivery service in return for th^^ obvious advantage. 

^Books'' 5y Mail service cos t5^ the library slightly more than does the • 

reguT^t loan service from tfe-library; but how much more?, - . . . 

Let u^- figure out a hypoihfeticai unit cost of operation of books by 
mj)il service to 4he library, puppose that 100 books a day i? the adequate 
minimum 'to operate the "books by mail service , efficiently, the costs involved 
Will be" as follows: • ' ' 

' - ^\ ' ■ ' ■ b > ' , 

Postage (5^ first pound, 2j each additional pound) 7^ peT book 

Supplies ;C jiffy bag labels, forms, etc.) .1 7 

Packaging: equipment- cost under $700; per book - 
cost is negligible. Labor cost 1^ hours. 
per day or |.3 per day. ^ '"''•"---^ Z ^ 

Transport to and from post of Ace - ^1 per day 1 
. Lijiirary lists and publications - postage . ;_LlZj. " ' 

TOTAL • ^' ' 19, 7 1 • 

Computation of- the so- called program cpst which includes costs of - 
staff > collection, facilities,, ec^uipm'ent and supplies would serve no useful . 
purpose for this comparison in San Antonio program, for the fact .that -the- 
entire library collection and staff are^nvolved in the books by mail pro- 
gram. The above cost items are most obvijous additional ones because of books 
by m^il program. At SAPL, 197lJ\;omput,ing "^of this* cost came to 16 cents per 
"book circulate^ through the prdgram. This cost, can go much higher if a 
special books by mail catalog iWprepar<jd and distributed; and if staff time 
is added. At any rate, books by mail circulati6n o^f one book is at l^ast 
49.74 more expensive than the regular circulation. Where books b>^ mail 
prbgrams have failed it is primarily due to unnecessarily complicated pro- 
cedures. The key to success in this program-is simplicity. Avoid special. 



collectiojjs;, special-^ elabora^te catalog preparation^ and involved forms and 
record keeping. • '\ V /Vl ' 

. ' ■ , ^ ■■ ^ \ ' ' ' ' '■ ' 

In conclusion, the books by mail- service is not a substitute for nor 
.a.replaceiiiient\9f . the iibraryjs standard services; it is a regular library 
J^exvice iii its own right.. -Jt need not apologize for its place in the ' 
library. Its main -strength lies in its natural .ability to reach almost 
anyone, who has an address and a mail box.. This ability adds encf'tmously 
to the spheres : (^f library service and its influence* It can overcome many 
barriers., to th.e^ usual "^dbrary service— great distance, geographical, 
*^neighborhopd^ down -town traffic and forking tirae^ socio-economic and 
"ctiltural barriers.. The most important of all barriers that it can oyer- 
C^ome is the communication barrier between the library and its constituency, 
fteny stereotype notions of the public library in the minds. of the public 
cafri" be correcited by more frequent and more professional service communi*- 
cajtion betweien the library professionals and their patrons* Thus books by 
mail caVi^ be "a. verysfef fective channel of communication and a vehicle of pro- 
fessional service now and in'the future; . The future of the library lies 
in not, so much more distribution of" physical good^ (hooks and media mater- 
ial's) .as nerve-center referral function which future people will fijtd enor- 
mously. more helpful than saving a few dollars on,free borrowing privilege'. ' 
Even now, locating cost and time delay are much more expensive and serious 
than the cost of th6 material itself. * . 



^This \study was made possible by a research grani from ?[ndiana State . 
-ljniversity'\iT^ cooperation with the San Antonio Public, Library . , 

^ San Antonio Public Libra:r>% Texas; Books by Wail; An J?xperiffenfcal 
Profiict. Spohsarfed by the Council on Library Resources. The Library, 1970. 
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APPENDIX A. CON|ERHKCE PROGRAM 

The Gouhcii on Library Resources and the rndiR.na State University Department 
„,.of Xibrary^iSj njiice p resent Conference on* Books by Mail Service on June 23^ 
'4.573, Saturday,, at Auditoriuip of Humanities Build ing'^ University o£ Nevada- . 

Us Vegas. j > 



Program and Discussion Guidelirfei, 



Introduction 



0:00-9:00 a.m. . Coffee and registration 
9:00-^9:05 Greeting 'by conference chairman 

9:05-9:20 , Opening -address by Mr. Foster E. Hojirhardt ^ 

9:20-9^30 What is BBM or MOD? A general description' by 
. ' Mr. Irwin M' Sexton 

Serv:ice Inputs, Probleros, 6 Direct Access and .Delivery Capability . > 
Morning session moderator;. Mr. Irwin M* Sexton 

94^0-10:00 Capital 5 operation costs -.A panel discussion let! by 

^ . Mr. Bernarcf Booms 



■iO:00~-fcOir50^=-^- General discussion by all partici|anVs 

-Panel members include: Xrwin Sexton, Bernard Booms, Mike Lyn<ih> Ray Ewick, 
Ronald Kqzlowski (replaced by Stephen Moskal) 

10;30~U:6o Coffee break 

11;00'11;30 Panel discussion , on (a) administrative problems^ C^) collection 

— — ^ capability of meeting the demand > (c) cafalog capability 

and performiince ' ^ ^ 

What starte.d the BBM service in Illinois? - .by Henry *Meisels 
Staffing problems and requireraints? - by Ray Hwick 
^" . BBM book selection S procurement? -* by Iroj\e Swanton* 
.* Collection capability of meeting the demand? ~ by Mike -Lynch 

BBM catalojiAapability 5 performance? - by William Mick 

11:30-12:10 General discussion by all^ participants ' 

V ■ ^ • - \ 

Panel members, include: Irwin Sexton (ooderato^O , Henry "-Meiscls, C. Ray, Ewick, 
— ' : Charles De Young (later substituted by Stephen Moslcal) , 

Mike P. Lynch', William Mit:k>- and Irene Swanton 

12:104430 Lunch break' . . • " 
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Service Results and Outcome , * 

A:fterno on session noderatorr Mr. Choong H. Kim 

' l;30-2:*00 * PaiJel discussion on relationships between, groups of 

variables such as AMOUNT and K^IND of book's by mail usosf 
and their relationships vlth such user vardables as agCj 
sex, ocCupatipa> physical haiidicaps, etc, 

The discussions' were led by Lucille Wert who presented 
her analysis of reading interests of the Illinois* boofc^ • 
by mail users, and by Berjjard. Booms substituting Teh-Wei 
HO who Continued the discussion of cost -benefit relations 
. between the Pennsylvania *5 books by mail service (MOO) 

and the bookmobile services in the state. 

2:00-2:50 General discussion by all participants • 

• 2:50-3:20 Coffee break 

3:20-'4:00 Evolving object^ive? and aecomplishment - panel discussion. 

State's interest 6 objectives - by Susanna Alexander 
State's operation of \BBM servlde - by William Mick 
Large regional or rural BBM service by Mike Lynch 
V Library sy&x.essi^s Ccooperative) - by Lucille Wert ^ 

targe urban o^.aity BBH service - by Irwin Se^xton * 
Large urban or city BBM service - by Emily Reed 

4:00-4:45 . General dlscussioij by all participants • 

4:S0 ' . * Conference adjourn , 

Panel Members: \ ' \ 

Susanna Alexander, Associate State Librarian of Missouri 

Bernard H. Booais, Professor of Economics, Institute for Research on Human 

Resources (IRHR) Pennsylvania State University, University Park, PA. ' ' 
Teh- Wei Hu, Professor o€ Economics » IRiiR> Pennsylvania State Univerip^ty 

C. Ray Ewick, Director » Rolling Prairie library System, Decatur, IL^ *- 

Ghoong, H, Kin, Associate Professor of Library Science, Indiana State Ciniversity 

Conference Chairman and moderator of the afternoon sessions 
Michael Lynch, Director; North Central Regional Library, Wena tehee ^ Washington 
Henry Meisels, Director, Copn' Belt Library Sys testy Bloc«nington , .XL, , 
William Mick, Director, Mail Order Delivep' Library Service, Harrisburg, PA, 
Foster E. Mohrhardt» Senior Program Officorj Council on Library Resources, Wash.,O.C. 
Stephen Moskal Csubstltuting Charle;^ DeYoung, Director) of Bur Oak Library. System., ILV 
Irwin M. Sextons Director,. San Antonio Public Library, San Antonio, tX. 

Conference Co-Chairman an<J moderator of the raorning -sessions 
Enily W. Reed/ Coordinator of Adult Services, Enoch Pratt Pree Library, Baltimore, MD. 
Irene Swanton, Books by Mail* Project Director j Wyoming County Librar>', N-Y. 
Lucille Wert, Dii^ector, Library Research Center, University'^of Illinois., Champaign, XL. 
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State of Alsbaiiia Pablic Librai';^ Service 
. Tuscaloosa. Field Officer ^* 0. Box /,$06i University, AlatoA 
:<ALXCS STJEPHEHSv Field Service Hepresentabive 



?4ol)iXe Public Ubtary , 

701 Govexi^cjent' Stj, Mobile ^ Alabam 



36602 



AtASKA. 



State oi^ AlaoJca, .Dapt* of Education, Di^vision oi*. State Libraries 
. Pouch -State Capital> Juneau, Alaska 99851 
MRicjiARD B. HJIGHI, Directot* of State Ubrarif s 

IF.. S* BXA Betiml Ageriy ^ • * * 

Box 34?, Bethal, iUadka 99559 ^ ' - 

XSABEtXS mw, Bducatioa Specialist 

ARI20KA ' Ub^^ary i:xtonsion Ser/lce> Dept. of Ubrary and Archives, State? of Arizona 
1S02' West uefferaon St,, Phoeiiix^./vrisona 85007 
J^SflELDON UVilSJCE/ Field Consultatvt ^ 

.'.ferlcopa County f i*e$ Idbrary f 

Court House* 125 West Washington^ Phoenix, Arizona S5O03 
CgRTm/OS 3. T#T£K^ County Llbrarimi . ^ 

Jtjcson Public Ubrary 

P, 0* Box 50^, Tucson^ Arisoim ' 85703 < . 
•*HjZABKrK 0li?.«, Acting Pirector . \ ^ - ■ 

S. mm,. Mult Sei^riceo Ubrarion 
JUDITH 'CTIXLWS, Boobnobile Librarian, * v 

CALIF. MPirjXtlS I. mTO^ Ubrary ConsuXtant ^ . ^ 

2589 Garden Klgh?fay, Sacramento, California 95833 

Sacra^nento City-County Xlbrai^ . * 

Adminifftration Cetiter, 1930 T. Street, SacraiiHinto^ Califoxmia 
^DAWlf PAJfASHJIKO, Library Services Coordinator^ • 

Huntington Beach Public Library " ' 

525 .^.tain'St., Huntingtoj? 'Beach> California 92640 
mTER J0m?S05l^, Library Oirector 

' . Kern County Library 

1315 T;^ion Avenue, BaJcsr^rieldj California 933^1 
* :^(ARJE ROltP, Adult Services ^ AV Librarian 

' Long Benr»h Public Library 
Long Beach, Californic\ ,90802 
<m\V£ PROFFIT, fecial Service Libnjrian . 

Orange County Public Library. 
/,5l City Drive South, Orange, California 92668 
'^mXES i\ BUC5a.Fr, l^irector of Public Services 
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" Tttllsssc^ Couaty^ Ubmi^' 
CJsula ¥i0ta Public Llbmr^ • 

Cisa^la Viata, California 92(0,2 * * , 

^mst ?a5WH, -Senior Librarian 

Hiverslde Cit^ j^jQd tounty Public Llbirary 
ni7Qmi(iQ, California ^2502 

Ysritiurft Couaiy anii City Ubt^^ 

$31 Kast J.eain St., Viiawa, California 930O1 

CATHHHTliS a* CHABWICK/ Director of Libraiiy Services 

C01CRM:0 ColoJMJdo Sept. of Bducatiea, Siate lAbmTat Ubrai^ Dav^lopWi Sorviceo 
State UbraiT Building, 1362 .Uncoli?> Jteaver^ Colemdo 80203. 
'ilHWk KSLLJiKH, Coordinnior of Libj^iqr Seriricos/Ijistitutions' 

DenvsV Public tibi^ry 
. , ' 1357 Sroad !>onv<>r^ Colora^^ > S0203 ^ 

i*f * ^, KpaaoUCUi Asj^iatm^^t Librarian ^ Director of Public Sar/lces 
:'f.OSIMARX YCRfJIO, Coordimtor, '^ung Adult Sexirieiea 

iFfif f«rijoa Comty Publid library ^ ^ ' V 

1675 Y^nk Coia^t, Qol^mt Colorado S0401 ^ 
mium A, KuNOTT, Mbro^:^ 0irtJCtor 

Hccia 304 # Citrdati Valley CentQV^ Colorado Sprin^ja, Colomdo ^O^Co * 

. ^^J.EAJ|]S Q^I^JS, $yste Ubmriaa 

* .* * 

^kanaaij Valley Library ;^/ates3, POablo Hegional Library 
100. Abricndo Str<jot, Pueblo, Colorado 81005 
. i^miA PAtA, Librarimi 

COlilU ^ Tlio Fergwsoii Librairy 

96 Broad street j^Stesford, •.Comiealicttt C^901 

^Ui TOmrEJl/ Aoolotant Oirecfcw of Public ^orvises ^ 

' - GreohvXcb Idbrary ' ^ 

IQl W^. Puinais Avonue, Green'cich, Connect ieut. 
BAHBARA. CejssUjiity Services Librarian 

0« C* Cotmoil oa Mbrary^^ssaureeQ * ^ - 

One Dupont Circle, Waahiugioa, 0, C» 

*FO0TKR E* ?^liHlM03:, Senior Progr^ Officer t ^ ' 



Tbe Llbrat^'- of Congrooa 

sW'fiBS ^iiE?f, A£5ai0tant Chief for Reader 3erviae(3 





FljSaiPA 3ti^t'f«)poXit;aa Bstds Cmmt^^ .Uiaiai-I^aae ^li© - Library ^'Qte^n* 

\ O.plm'iQ PuMie Libras^" 

" / 7in J?orth EjssalStJtIi, 0t?lar.iJ^, fl^srida 

^Ajms 0* ISSl^, Head Qt ^ensisn BsFiro^nt 

• Stats of O-^orgia, Pspartmit of ^ueatlen. Off ico ®f M^Alt & YesaliesaX £d 

Siftte Omce Bifi^^, Atilimtg^, Ccsrgia 
:4E4I?EAPA ims^^^^ Jii)^i»ryls8i? @f teder SQi^rleetB 

* ,^ ' 

Ailajita Public library ^ ' - 

126 C&iegl<* Way, JsMf., Attota*' Seo^la • : ' 

■. ^ Ali^t'f i^il^ BliFJtY,' A33i0^ant MrestQj? 

FOLLY JQJi^^ ©r?msh Llbrarimi/ S<m^ f^rli^o Sras^h 

Fwbils Mbra-fy ^ 
gl^ fashir^t^n SS,, Mtso, Xdal;^ 8^702 
th immmu Hegie^I Llbs^arflan 

Matss Falla Fybil* UbmjE^ 

V-P£tS>^Am^ai|, Mbfarian ■ ' • . 

1 Cfeleag© ?ubH*^ l.ibTm^ 

MFage Xibnirjr ^ate^ <k „ 

ifeS^mHi, ;^2ital ^orvleeo Ubrarlan ^' - 

l^nlverafty IlXtoi?3 tlbm,t^ ft^ceairs^ii C-cntor 

^;u0 Alt:ety SulMlii^o ©bms^ilgn, IlllfiMo 618^1) • > 

^ e/CTEE2? MUMIU F^sestJP^h Ao^si^iatc 

fc , • * • 

Miet Public Ihnh ({^ttawax^ ^Ts^liott tllin^lo WM^- 

e^m Belt UbJiw syaS^n 
H©lilr^ Bratrle Ubmic:/ %sttcn 
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tmmik V^tifh^U fejr.t^ QtS Ivar^v^Ue Public 
HSflllD AssiistaBe ilre-^tor * 



Vig© «?€5ir.t5f qtS. Terns Ha'jeo F^ibll'^ Llifc^^ar/ ^ 
mat State ^tdv45Falty, M^ir.^i!** IrJiara ;,4''.'C€ 



m:^^^ ' ^Jiili Qmtml Em^oB Uhti^t^ ^gscd . 

nw.%t&l micm Ubmr/ 

l^m miliar, Sr^at te^, f-mm^ t^m 

^' ' ialtfere Otmi^ P^ui^lSc MIjV^j^* 
■'3 Hv-cn^^. 1^2-jr£^,« Ifartno-ni ^i^ -::. 

BAf^Bf MSi:^, Aa^:g:5la^0 Mrtzt-^ 



't/o IfcDi^}^. BibUc LIbirary, ^^-^irllrv ^i^nro, ic3t':.n. ''VU'? 
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*mmm mwm 0itpo?tcr 

?r«r.t ^s^^tF 2«Sferas^ C^s^atcn * ' , • 

Ball AvcFU'?^ Eo, f^rs^lda 4^^S3 



Uv<2i^H fiMts Uhmp'j ^ y 

*§m^A mm^^ t'i?€tt€:?> • • ■ % " 

to^r^i^ ytfemi^^ . - 

WD?) ^isth to^E-, fenr<s@» ElieS'4Kasi 4il(?l «^ 



' ■■ . ■ ' " * 

Ifl"^ .Si»4Wih 3lr^0t, Miosis ■ • ' 

; ^^Mit^i, hsm^0mM Llbimrl^ 

«- ' f^t. P^tel!^^ ^^tnr^ ■ . - •• 

"* , ■ * 

• -^u?#4 a^i^s^ m3p^?nQ)ir 

^^EiliU^i^l ?l«bimol??i Uhrnr^ Q^.^lmim * * . 

'*MBUiT KBM^^i D|r#3t^qf till* C^ss^ssi^ii 



'^BmW^ ^. m*^!y.m5^st'0r n^U Ser/iees 01 visits ' 

iSf ^5i^0t Static ,jS&-f^!bi, tfeslan, Itm ^'^vm^ €fia^ 
Hie Stat© Mhmv^ 

^ . ■ ■ • ^ 

*MAE^ I. A^ai0t?aj]it MrestS'i? V ■ . , ' - ^ ^ 

» . 

Urn Tsrlg Public Mferas^— Thi(> Lilsmvim 

$ S, mth m,o^ nm York, Ke^ fork ICiOlfe ' ■ ./ . 

. ^* ■ ' 

* ig^iO ^K^eat M^i^^nmp fUogam Fal.t^- -J«>i? livS^S- 

Ifertli Csunts;^ iibmry ^?a5&ea • * ^.v 

■ • Oiiter W^s^ Ifesln Street, Bex IQi, ^atort^ii, Um Y^rk ^IW^l 
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115 South Avenue, Hodie3t<?r, Uew'YorJ: 1/5604 

XU Chestnut St* s.t .0enison Bo«2^ West, CorMiig, X6t^, ' 14810 

*PAULBIS F. SPAHS, l&irector ^ 

-IfVcjajlit^ Comtt>- Ubrar/ Slynteia . ' ' . 

303r Sa0i Main Street, Avon, llm Yoric 144K- 
i^I^EJ^B W.^ SmrMh P^Ject Ditejttor 

C* .ruMlc Mbrar^ Charlol^e suid ^teaklesburg County* 
• • . --^ 310 lU 'f'rvcr^ Ctrcet, Charlotte, Korth Carolina 26202 ^ ■ 
- • *ARXAt /w S!rEPim?S,.DireaJor . - ' 

IL 0, -t»?'Sii4 Foj*k0 Public tibmr^ , ' . ' ' 

ailO Libr£ur3r Circle, Grand Fork^, Ji^rth 1^5: 2ta *$8201 t 
■ . HBMniB.JJ, PAOB,. Dim tor * 

OHIO Grsaug^a County -PiMlo library ' ' . 

110 '^st Par:< Streets .Chardon, OMp *U024 

. W afMBESr, Mrector ■ ' - " • 

' ■* 

^. lorala PubXtc Mbi^aty 

351 Sixth Street, Lorain, Ohio nmz 

HICMHD WILLSOH, Director \ . 

©gDyUfCsr/iil Oklahcrva ^mty- l=ibraric0 

. X^I JJorthwest fhira street, Ol^lshcjsa City, QkXahcsa 73102 
^'COmUE '*tK)jDRIKG, C:?ox*dinator Public Servites 

. Tutsiia City-Coimty, Library System ' ■ • 

/#C10'Civie Center, Tulsa; DklahQ-Gsa 74103 * 
PAT %wmwij Ghier public .^ervlisea 

■ Chosta-r Kstion Multi-a-aunfey Library '^stem • 
401 Jlorth Second, M^Ale^ter, Oklahor^ ' 74501 r- ' • 

SiKAIM, Director • ' . . 

PA. Pennsylviinia S£&t<? tibrair^ 

Box Xi'v^, IJarrlGburg, Per*n3ylvimia mzb . ' 

MMm %\ XtDUJISE, 01rest©r of B^jvam oC Library Uevelopment 

Erie P!iblic Librau^'y' ■ ■ 

3 South Perry S^uax*e, Erie-; Pennsylvariia '1€^01' 

. . . ■■ KarrlGburg Pablis! Library ^ ^?n5in Ccsunty Library' Service 
rr??nt S mimt ^Jts,, Harriaburg, Ferinfiylvania. 17101 
f£ABEY R. ^^fiimmmfT, Director ' 
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'The Freci I^L^jrary of Philadelphia 
logm Square , PMladelphia, Pennsylvania 19X03 
lEVIS BUdKINGHAM, Stations Department Librarian 



I. 



. )4ail Order 33elivei7' Mhrary Ser/lces ' ' ^ . * 

Box 1353j Harrishurg, Pennsylvania 17105. - • 

^ilXLL'Zm KICK, Director^ . ' 

Ubrary Hesearch: Project, Inst, To^;^ Research' on Human Resources 
The Pennsylvania State University,, University Parle, Pennsylvania 16802 rj 
MBERKARD K, BOGAS, Project Director & Processor of Economics. - ■ ^ 

library Research Project, IHHR « 

TEK-WEI KU, Project Director Professor of Ecohomics 

B: VOim KALTRBIDER, Editor of the Newsletter— New, De^velopbieBt, in Ubrary '. 
Delivery System _ / ' 

. bopartnient of State Librae Ser^/lceS ' V' 

$7006 



Brooldngs Public Idbrary 
'524 Fourth, .'Brookings, S<, 
imnX SWAf^SON, Head Librarian 



State liibrary ' ■ ^ • 

BOX 12927— Capital Station, Austin, Texas 78711 
Um GRiVVXS, Bii^ector of Reference Division 

Texas State tibrar/ . * 

■ Austin, Texas ' 
WJ?h:a.HA i-tARTIN, Field Consultant 

El Paso Public Xjibrary 

501 North Oregon St., Hi Paso/ Texas 79901' 
*SH£L/iH SELL'CKAGIN, Assistmt Director 

San Antonio Public Library 

203 St. ?.?ary's, San Antonio, Texas 76205 ' 
nmi'A M, smOM'^ Library Direc.to?^ 
*PATRICiA CASSr, Supervisor oC Circulation * 

. State Library Conanission \ 
2150 S, ^6 St. Suite 16, Salt Lake City, Utah 8^115 
XRU3SELL L. DAVIS, Directoi^ ' 



Provo Public Library 
13 North 100 East, Px*ovo, Utah 
MLAIlHt L. HOUTIN, Director 



84601 



VER>.t0NT *^ State Department of Libraries 

' . Ill State Street, J.fonpelier, Yerniont 15602 
«J0SEPH:.A» SOISSE, Assistant Librarian 



Eletcher Free hihsavy * 
227 Colleges Street, Burlinerton, Vermont 
WvTiILKEN A, GEARY, Librarian \ 



15401 



VIRGINIA, Virginia State Library. ' ' * * ^ • • 

* — Richmond, Virginia 232X9 . ' 

.^WILmM K. Q,mmm:i\\, PubUc Library Consultmit 

WASH. Auburn Public Library . . ^. 

Soa NiniJb St.; i:.,AubWjnv Washington 98002 »^ ^ 
i : nmil.. HOa(ES,'l>irector . ^ ^ 

North C0iitral> Begiinal Library* - ' • >^ • . • ' ' ". ' ' 

Wenatchee^ Washington 98S01. . . ' ' • 

. . ifBOrOM BHOOKS. ?toil Order Library* Coordinator^ ' ■ 
^^KacHAEL LIQICH, mrector of the Hegibml Library'.* 

z ' ' ' ^ * * ■ ■ • • • 

King-Pierce County Library • ■ 

2356 Tacoma Avenue, South Tacoma, Washimton "98402 * . 

• xpiNDA PHILLIPS, Librarian / ' . • , / 

■ • - • , • . ; ^ .r.; • , 

Spokane County Librai^ . / ^ ' 

< ' East 11811 First Avenue, SjiovW,. Washington 99206 
"^mmX BAHCJCLAT, Pirector / 

* .* Spokane Public Libra5:y ' / , • 

Comsto'ck Building, West 906 }»(ain Avenue, Spokane, Washington 99201 
WJILOI'TE JOffES, Outreach -Ubrarimi . ^v^uj. 

Takima Valley Begional Library - * . 

102 Horth Third St., Yakima, Washington 98901 , 

3(AD£LE .B. SUZUKI, BookJDobile Librarian * ,1 

'^nCSCOHS, Charles M. ^White Merorial Public Library 

.1325 Church St.., Stevens Point, Wisconsin 54^81 - • 

. ,?AVRJORIE F . WAiUra; Director ' . 

Dodge County Library ' • 

105* Park Avenue , Beaver Dtun; Wisconsin 53916 

FRED J, m^C?:R, Director , • . • • 

\ ' ' ' ~ ■ • 

^^lanitowoc County Library System and J/anitowoc Public Library 

808; Hamilton, M-anitowc, Wisconsin 5^220 . 

XALICjC KELLSY, ;Extension SueciaUst ' 

f ' " ^ . 

rfCfOTG Laramie. County Libi&ry- System . - - . - . 

2800 Central. 4.venue^ Cheyenne, Wyoming 82001 ' • - 

^ALFR^n T. WKixELOCK, Country Librarian 

mmks the University of Alberta, Extension Ubrary j V ' . > 

Edmonton 7, Alberta, Canada ■ • I - • 

. ^mi:m SINClAXa..._Ert£nsion Libraidan . - 

}}?J:Z.e< ^^^^^"^ ELDREDGE, American Paperback Services, 507 Jackson, Topeka, Kan'sas 
VIDUALS • > ' .Q3 

XRiCKARD TO^JIREr and NED WAIKMR, The Bookmen, Inc.; 519 K. "Ivl 
Minneapolis, )^nn* 55401 - , ■ ■ 

^^GBORGS BOHSALL, Executive Vice President," The Bro-Dart, Inc. 
WiUxamsport, Pennsylvania 17701 , 
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.A. directory'' OP ''BOOKS BY hlMV PROGRAMS* 
ly THE UNITED STATES' 



(Suiomer 1.973) • • / 
^ Confpiiy by D. Lynne KaitTeider*^ 
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Lon% Beach Public LJlbrary 
90815 



4500 E. Atherton Stretiit, ;iong "Beach, CA 



Kathleen Proffit, ProjdcAirector \/| j ' / 

Tl>e program started in 19fl9— - '(-^ 

Ma,il service to hbniebound residepts; hardba<5lc* books . from the 
xegular" library collection are used, and mailings are as fre4uent 
ais the shut-in desires. This program ha^ witnessed impressive 
grohftht ■!in 1969 only seven shut-ins were being served; by 1972 
that number was over seventy... The increase was due at .least par-, 
t'ially to active a^ve.rti?ing of the program through the local 
welfare department, churches,, retirement centers, senior neigh- 
borhood \^centers,- and "Meals on Wheels^*' The entire operation, 
destroyed by fire in July 1972, is being reconstructed. 

Sacramento City-County Library, 1930-T. Street^ Sacramento,. CA 95814 
Dawn Tanasdnko, Library Services Coordinator 
i\o information on. starting date,. . 

> Fifty patrop^ currently being served, and a new folder aciver^isin 
the service being prepared . (No other details available) »■ 

^South San Fr«incisco PuW-ia^ Library, ^140 Grand Avenue,, South San Fran- 
cisco, CA. 94082 _ ,. . ' „ 
Robert Alvare?, Library Director 

The piiograra started in the fall of 1968- ^. " , . ^ 

* . . *. ■ ■ 

Begun as a technique to encourage the approximately 700 local 
business firms .to use the public library*^ A brochure 'issued , 
quarterly entitled Business Xnfbrma^ion provides lists of- books, 
recordings", and other materj^al of interest to businessmen. Four 
reserve postals are sold for $1* The %^{s per book is designed, t 
coyer the cost pf the jiffy bag and on€-way postage to patrons 
who 'are responsible for , return postage . Service no longer" res- 
Ctricted- to businessmen. " 



The coropi'Qcr is a'research staff member and editor, of "New Developments i 
Library Dt? liVery Systems -A Library Research Project Newsletter "^t Insti- 
tute for Res)Qarch on Human Resources, The Pennsylvania State UfflVersity, 



Huntington Beach Public. Library, 5?S Main Street, Huntington Beach. CA 
92647 ^ • ^ 

Waltei: W. Johnson^ Library Director * ^ .3 
No information on starting date. , ^ • 

Dial-A-Bo9k (no detail* available^ • 

COLORADO 

Jefferson County Public Library, 1874 Yank Court, Golden, Colorado' ' 
80401 

Uilliam A. Knott, Library Director " 
No information on starting, date. 

Contract service vith Anieri,can Paperback ^Services . - 

<. . . ■ - •• 

COKNEjCTICUT J ^ ■ 

Greenwich Library, , 101 W. Putnam Avenue, Greenwich, Conn. 06830 

' ■ ■ • • ■ ■ s ; • ■■ 

The prograjn started in 1971,'^ r 

Mail service to homebound only; there is no catdlog; return 
postage paid by library. 

DTSTRrCT OF COLUMBIA . . 

The Library of Congress, Division for the BTlind and Physically Har^di- 
capped, Washington ^ D. C. 20542 , . 

>Jaraes M, Hahn, Assistant Chief of Reader Serviciis 
No information on starting- date. ' ^ 

Network of cooperating- librarie?; nine mil lion books and maga- 
. .^zirtes .circulated annually by mail to the bl,ind and physically 
^ handicapped. 



XDAfiO 



Lew^ston-Net Perce County Librai^y System-, 533 Thain Road, Lewiston. 
Idaho- 83501 

Edward. G. Linkhard, Administrator ^ 
No' information on starting dateV 

' , A catalog is used in this program, (no other details available) 
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-Chicago Public Libraxy, Special * Bxtension\Sorvices, 'TIS S. Pulaski Road, 
Chicago, UliTiois 60624 
iCathlee^^Weibel > v\dult Specialist 
No in formation on starting date. 

Mall usecl -for^sonie book deliveries to Vgroups'^* in Chicago. 
Expansion of service -to individuals cuivrently being considered. 

Corn Belt PubU&^b1fary -System^ Blooming ton! Illinois 
No director>^l.istecf^<? , 
The program . s.tatl;^d^a^^ Aprlp 197 U ^ 

■■ ' - ■>'>*5|: V" ' 

This experimental program is being evaluated byrthe Library 
Research Center at the University 'bf Illinois", For < the period 
April 1971 through Decembef 1972^ circulation was 19,543; pro- 
gram' cost was^$16,940, .and the estimated cijst per circulation- 
Was ^.87.^ 23,OQ0 catalogs were printed. 

Rolling PT;airie' Public Library System^ Decisi^iir, illinols^ 
No director listed 

The program* started in February of 1971. ' 
>>. ' , W 

*rhis expex^i-m'ental program i^ being 4iValuated W the Library 
Research Center at the University of Xllinois\ For the pjoriod 
February 1971* through December 1972, circulatilori was 29,377; pro- 
gram tost was $18>694, and the estimated cost per circulation 
was $-63. 3'3>0d0 catalogis were printed. 

BUr Oak Public Library System, Jolict^ Illinois 
No direfctor listed . 
The program .started in June of 1971. 

This experimental program is being evaluated by the Library 
."Research Center at the University of iriin(?is.. For the period 
June' 1971 through December 1972, circulation was 37,821; pro- , 
■ gram cost was $24. 487 i and the estimated cost per circulation 
,was $.65. 52, 000 'catalogs were printed. 



INDIANA 



Vigo County-Terr e Haute Public Libraryj 222 N. 7th Street > Terre Haute, 
Indiana 47801 ~ ... * 

Bdward N. 'Howard, Library Director 
No information on starting date* 

* * * 

Limited program to the eluorly, shut-ins, and handicapped. Post- 
age paid by library.- (no other details available) 
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ERIC 



— . Evansvillc Public library and Vanderburgh County Public Library^ 
.22 SB-Sth Street, Bvansvilic, Indiana 47708- 

Ronald Koelow^ki^ Assistant Director ; 

The program started in March of 197J- ^ • 

Durinc .tl^e eighteen-month period March I971-Augu5t 1975, X2,SS4 • 
books Vs, 138 ^ iff eront'^ti, ties) were acquired and .processed; 65 
per ce/Jt of thasn Were adultL^easJing; 35 per coat juvoniae. Four 
catalogl C^^OOP copies of eacTi) Were mailed. Ejfch catalog after 
the fl/iJt was comprehensive/ l.e,, the titles of all; books were 
incluaod but with annotations for. only the onei being added* 
Y .* Approximately 423-*people ordered books during the^project period, 

j . EightyTfive per cent of them were adults, 10 per cent of whom 

^ could b^ classified as "senior Citizens." *rhe cost per cixcu- 

la tiou for tt)e project was calculated to be $3,60. After the 
LSCA funds" ex£irc^j l$cal-^^^^ 
• - the progrc:r.. These included the sending ^of catalogs to 

i' users^onI>nrat her' than mass-mailings,, and library production of 
\ . the catalogs instead of commercial printing. A questionnaixe was 

: sent to 3,319 peoplen?h6 had never u$ed the service, the res- 

PPnsejrate was 13 per cent. The major reasons given for not 
using the service fell into one of two general categories: res-, 
pondents either preferred to use a »»library agency" or didn't 
read, never had read^ and Were not interested in books; or they 
felt that the taxpayers, should not be dxpcctcd to pay tlie postage 
for books delivered to their homes* 



KANSAS 



Central Kansas Library Sys.t!em.^4d9 Williams 'Streec, Grpat Bend, 
Kansas 67S30 '■ ^ " 

James Soester, Library Director * - 

The^ program 'Star ted in 1971- 

The immediate objective- of this program's catalog - The rdbcary 
Almnac and keader*s Jtienrf was ''to provide an easy*to-use 
lending s ervi ce to tairal families who could not conveniently use, 
a city library." Secondary intention, however, was "to. create 
a communications neti&ork through which the use of pther info:rma- 
itjipnr-sejarifces could be encouraged" (Duane Johnston, former library 
director] 4 A. sampling of farm families revealed . that geography^ 
i.e.» the. distance necesiaVy to travel to gct'lto a library, W{is • 
iHie most significant limitation to effective library Use. In 
a>ldition to brief anmstations of available paperback books ^ thq. 
Amanac contains monthly calendarsj astrological information^ a 
fishing guide^ .and information about the 6ntij6*'library system. 
Quotations are'found oji some of the pages. Tme, library finds 
that currently about eight to ten' per cent of the loancu books ar^ 
past" due. The Almanac was originally mailed to 20,000. rural 
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fojnilies! in the. IS coua^y .di's trice ♦ During the^ first five jtonthSj 

about S,SOO families pxtiered books. The library estimates the 

annual cost of th<5 production and operation of their mall-order 

system to be ;iS 10,00.0. A cited ''drawback" is that the service is 

• primarily "bdok-oriented with the cost of distributing more \ 

i,« \ expensive inatorxais hard to justify. 

South Central Kansas Library Sys.tem^ 901 N* i^iain Street, Hutchinson^ 
Kansas, 67S01 . . 

Duane F. Johnson^ Librarian and Jiidy Roepka> Cominunity Services : : 
Director 

The program started in January of 1970, ' . . 

' ' 

'. Two books by mail programs are currently providedj^ both fflisigned 
. to provide easy library service to ;rural residents and \o those 
people living in> communities without a public library. On« pro- 
gram, Diai-A-Book> is a free telephone ordering service. Requests 
are telephoned to the I'ibrary^on a special WATS line. Request^s 
may be for 'Specific books, information on a particular subject, 
or general "entertainment" reading. Books are mailed to patrons 
with a return label and postage attach<id» The other program is 
provided via a paperback books catalog; This 'service now serx'es 
the entire 11 county district. About 28^000 catalogs have been • 
^ mailed. After throe years, the loss rate is only 3 per jcent. The 
• average life of the books is considered to be 10 mailings. TTie 
next catalog issued will be contracted from j\merican Paperback 
Services. Circulation for this secon^f progra;n for 1971 was 
19,!)86 books] for the period January to July, 1972, circulation 
- was 10.891 books. *A new feature recently implemented is^exten- 
sion of the books by mail program to inmates of the Kansas State' 
Industrial Reformatory (in Hutchinson); the- state's medium 
security prison. • * ' 



MARYUNO 



Enoch Pratt Free Library, •iOOo Cathedral Street, Baltimore^ Maryland 
-2.1201 • s . 

Lillian Barker, [iead> County Services, and Emily K. Reed, Coordin- 
ator of Adult Service ' i ' 
The program started in August of 1972. 

This service is particularly designed for the hqmebound^ including 
mothers wi^h small children. For this reason, request postcards 
have been distributed- to various community groups and agencies 
concerned with the elderly and homebound, The' ser\'ice, however, 
is not restricted to this' group but is available to anyone with 
a Baltimor6 city address. Special staff members funded by the 
• Federal Public BmploiTncnt rxogram* handle the requests which may 
be telephoned or mailed to the library. Requests CM bo for a 
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• specific tit a special subject iirea,» or £pr reference infer- 
jsation. There is no catalog provided • Approximtely 25 per 
cent of the cotal requests for the jDontA of August (361)" caiqe 
froQ the Maryland Penltenti»r>v The project caae In the ya>ie 
Of a cucbnck in operating hour5 and scaff at the library, Tr» i& 
fthoped that the books by mail service may help to "soften "the 
- ^ impact" of the cutback. ^ - 

' MXCHIGAH . . * ^ \ \ ^ 

Harper Woods Ubrary, X9601 Karpor, Ha ri3or >foods, Michigan $S22S 
Dorothy l^rnet, Chief Librarian 
Ko infotTaation about*starting dflte* 

SXow response to date* fintire library cdUection is used. 
Patrons pay return postage. No catalog. is provided ^ but a list 
of five to ten books on a particular topic is provided in 
coOTDunity newspapers on<;*e a week.? along with a request, fonti. * 
• . ' • . • ■ . 

Mid-Peninsula Library Federation^ 401 iron Mountain St*. ^ Iron Mountain 

Michigan ;i9801 " 

Ralph Secord> Ubrary Oixfsctorj Barbara Jauqucty /Vssikant Director 
The program**started in 10(39 • , , . ' 

Thi^ prograjn serves Oickin^ County and parts of five others. 
The service focuses- particuiiirjy on ^reas previously isolated 
from library service. In 1971 the library began printing its 
. ' ovn annotated catalogs, and these sfo out quarterly* Posters 

•asking; for donations of paperback books as gifts have produced 
severe 1, thousand books for the program which was begun with 
ISQX fundis but is now siipported vith local isoney, r. 

Portage Township Public Ubrary, 105 IKiron Street, H<5ughton» Michigan 
49931 

BctHany Patterson " . 
The program started in April of 1972* 

This p^rogra/5 servos Portage Township and six other- townships in 
Houghton County which contract • with tKe Portage Township Library 
for mafl order delivery. The, prog riw was originally ttied for. 
. one year to determine- Its success. Because of the extreme winter 
*^ * Weather and sparse population io this area of Michigaji^ the ser- 
vice seems to be quite practical* The program is funded locally 
almost wholly by penal fines Collected in the participating town-* 
ships. ., ' , , 



St. Clair Couaty Libtary, 210 HcHorran Soui^vaird, Vstxt mtm^ HlcJiigan 
48060 : 
Harry ?• Ktt, Library Director - • - 

Ko infoma.tion on startijtg date. 

A*?»onthjly nnnotat^Kl list stl^icd citlGS is distributed to 
^ « library pncrons* Weekly^ a **m>f books" list is printed in the 
^ local ftijMspapers. iStmctims fch« reqaasfcwi books nxKt deliver ed 
by bookKfobiles rttthtx thm ^ht* mils). 

MinTiesotm State Oepartfeent of Hducaclon* O^rico^f Piibllc Llbmri tjs anti 
Inter-library 'toopmtlon, 117 Uniy^t$ity kvmm» Sc. Paul> Minnesota 
55155 . * 

Ha«nis S. $aith> Director , . . 

The program start cxI in tha fall of 1972, 

Hfiil ord^r bpok sorv^e bad been provided by this offica i5inc© 
/ 1903* Qiwrterly catalogs were amil^d co pacro»s, the only stipu* 
latioit being that an iridividual using the s6ryicft h^d to livs in 
an area not currently aer/cd by a local library** >ih0n'*it vas 
detenalned thatv.the: averaje cost of filling ^ach xcquesc was i2j 
xh^ Oi^fice decided to^ cry to reduce^ costs by lunding six one-year 
jaail order projects. (Jhtxspi project libraries are lisic^ bcio>f). 

Arrovhead Mbrary Systma, 701 llcH Street, Korth Virginia*, Hlnnesota 
SS79Z 

Kenneth R.* Nielsen, Actitig Oirect;o?i 

Ho ini:orwation on startinK: data. » ' 

5,000 catalogs mailed fco selected boxholders on ruriil routes 
"throwghout a slx-councy areai SOO adult and Juvenile titles- 
Staggered Jaailings* 

Hast Central Regional Libr,ary, 2<\0 Third Avenue, S.W,, Ca^sbridge/ / 
'Minnesota 5S008 
Pitrro Killey> Library Director 
* No information on starting date» 

10,000 selected rural route boxholders to be covered in a six* 
county area (about 4B per cent of total possibles}. A ^acnlo^ 
of 300 cities,* five copies of each, co be followed by fcvo 
supplements of 100 -titles each. - " 

Kitchiga«i Regional Iribrary, Pine Rlver^ Minnesota S6474 
>iarlys |i. 0*Briert, Library Director 
Ko inforssation on starting date. 

Inforss^ition nov being compiled, nnd prograa about co begin. 
- ISS - - 



Mastiinston County Libraty* ^IMe Elnd, Hintmsota $5042 • • 

tlie prograsi started in October el^ • 

10,009 eatalogs mi?ed te all ba^^hri^dors in the emnty mtept * 
those iccateti in coss^siniiAes with either a branch or i^inlcipl 
libmty. Catalog oF 300- 1*000 tit lets. • 

?«obios County lihrnxYf tethington, Hinrt^sota S6187 ^ 
' Gil -Johnson, Ulufary Oii rector ^ ' - 

Th0 prograia star/:«d in Octobt^r of 1972, 

% * * ♦ 

a^n{?raX catalog prograa. Slmriug ot eollectioa vith teshall- 
tyon County Library (see b^»lovf) . 

H3T5baU»Ly<>n County Librao^^^^sliall, Hinno^bta S6258 

The pirogm^ starts In October ©£^1972. ^ 

Booi;$ by wail pti>^rm being mn sStesultanecusly with a boobrj^bllt? 
. ^ pro>:f£us. ^Ii?s by 283 i I uses paporbaclis oj>ly; bco^abbUo uses 
hardback books only. This in a duo-county pogras {Mith N'Oblos 
County), . ^. 

Hennepin County Librnr>% lOO Nicqllet .mil, Hinaeapi>liB, Minn^jsota 
5S401, ... 
Havld Jl, Saalth, B^oks by mil l^r^Ject Director 
llta program started in August oi 197Z , 

Apprdxiis3t<*ly 0,500 catalogs >*ith 140 entries distribuicd, m 
onic of the. sijc exporisscntal pri&^^s^as sponsored by the Office of 
libraries* * , 

Hfennepin County library (con t«i*) , 
Lora tamJers* ItoQbound l>roject Director 
Tim progrm started in April of 1971, - 

Hail service to the hoaofeound is ftlso provided. v ^ros|ysctiv© 
rrndtsfs arc contacted personally by tha appropriate ccmunity 
librarian in the ccunty. That ^individuijfl visits the shut-in at 
hma to acquaint hia or htrr ii<ith the procedures receiving 
booVs, oaijaxineSt nc^spap^rs, fiisss, tapes, and reference*** 
?5Aterials through the mii/ The initial list of shut-ins vas . 
compiled by contacting suburban Tccr^saticm centers, nursing ho«eSi 
and the county welfare departcent. 
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Mississippi tl^myy C^^spsissioh* jpTdgrain lioaiquarsored at Hsridijm 
. HhlU Library, Seventh Street, *^?iJi?iajlan, His^its^ippi 55101 
t©ve, ©ireefcsr, Jeaiii^c P-. Broaeh, Pj^^jest mft'tmt ' 
ThQ pwitm n^tt^ in tho fall of 1.9?21. 

Th© CcKi^Miis^i/en is spimsorSng a. boaks b>' zsail pr©g*asi in t^ens;>=- 
- cue counties covering eight libraifjr Bysti^m^ t^ttt libraries 
jjartietpfcittg are u'sStig th^ service In differ^snt mySr One 
s;minij*^*s dise^ftilnuittg be^VssobiJc serviee entirely iafter ZS 
» ■ y«ars)j savf^a counties age using fcc©\5 by mil as a supplei:ejife 
* • tOobosWbUc- service* - T*n ^tWr counties are using the sortie© 
* ' for shut-ins onlyo According to ths pro|,^sal ??eittJng up tka 
' project, thosa Ubrar|«s u^lng bsoJis by §:?ail as a -r<?plac;Et:gnc - 
for the iboolysoblle 1*^11 b« ?syaluat«;g J;hr6iagh a sfc«3y oi-': O'i '' 
the ccssparA^ivt^ missbcr readers y^dieds (2) neve reader^ , 
reaish^i; (I) -^trons* asccpiaacej 3iii^C4) eosit per unit of cir- 
' cjjlaticn and ccJst por patron ces^asml'to fchat of the bosk^^^tiiio. . 
For those libraries ust!ig b^HsVs by mi^ as a ^tipplgngnt to ftho 
bmi;e;9bU*>> c^al^clon vUl b** basei on^ H^} ncK patrons 
r«3eh«iil vhi hw no other man^ of library servieo;^ C^^ cost 
pf?r mix of cir«&ulation and p&r patri^nj and pblie relations 
and 4ervic0 value ^> , r 

•• Ktsbraska Library Ccisslssicn through The Scutheast<jrE J^ebraska ^Iti- 
Rcjgiiohal Library ?((sitj^r^ * 
liconard Halnhold 

Ko inforcsiition oi? starting datCo ■ 
* (no ilutti^ii.5 available) 

EUiO County Ubraty, 569 Court Street, Er^o, kovaJa 89801= 
IttfiUf^ Gvnn, Library Director .* 
The program started in Dceca^b^r of I0?l = 

ThoscJ 4slisjiblc- for this prognua include rural residents, msti- 
ttttionaltsed p^?opU* and thoso Mho At* handicapped. CataJoga an; 
«aail<»d to prcfspccfive patrons, and postage paid ordpr blanks arc 
sent >^tth each order, A spcsital enaldrcn's supplemental catalog 
15 dirccte,'ht:wi*i4 ruMl children* There a eixjimim of oighfc 
books per ordot. Im luded in this library are hardbacJ; beo>,5}' - 
qualUy paperbo<JmlJ)ooXs» larg(j-print books, b^s«V% for new re^ider 
of fnglt5hf and in English and Spanish. So^jc dsyg as many 

.as sixty bdoks are sent to Sook Express patrons by eail, * 



^ Nov Ht'xico State Library, ?,0, Box 1029, Santa Fo, Now Mexico S750I 
Doris Grcgor, Resource Librarian 
Tha program vas scart^id in Janimr>' of 1972 • 

. Tho six regional Xlbraries in cho stat# arc providing books by 
Riail service vith" thu cooperation o£ the State Ubrary, Hio 
State Library hns ccsspiled and annotated « list of tltiss tte 
are available frosj three or isore regions, and has ptepared a 
catalog froa thii? datJi. Circulation md costs vary across the 
areas One r&gion^ vith 26S boxholders^ circulated only 47 boolfes 

■ CHrst yeart), vfiiiic another region, with 430 bo^olders,' cir- 
culate l,3S2i The low circuXacion in the^oa& area xsswlted 
in a cost per cixculation of 42.35/ vhild in the Mgh circula- 
. tion area, cost vas SA6S per tltla. theao costs are for office 
supplies, isailing, and scaff tijse only* Ho g^w books wero 
bought. Sojse inforesation on one of th& projpraas is provide4 
balov, ^ 

Northeastern Regional librory, P.O* Box 07, Ciisarroa, Hew Mexico 
87714 

Vida Kollis 

The prograa was started in January of 1972, ' , 

This prograa (mentioned abovis) provides book by mil sarvice to 
. boxholdcrs in Harding County, i^any'of whc^ live in r-et^ta, 

inaccessible areas,. This service is Intended as a supplement 
' to the bookciobile which already sems the county* /Uctsr six 

tsonths, eighc per cmt of thosts coneacted with cataiog^s had 

responded with requests, and the costs averaged about 5^.73 per 

book. 

NEW YORK 

myn& Comty library Syscesa, 503 Kcst Union Strm, Kewark, Kew York 
14513 

Pauline P» Spare, Project Oirector 
The program was started in 1971, 

Scjall books by isail project ftmded under a Kew*Yor>; Statis-LSCA 
granc to the Pioneer Library iSyssfea. 

*Kycaing County Library System, 303?. E* Hain Street, Avon? New Yorl; 14414 
irene K. Swaiiton, Project Director 
The program started in October of 1$70# 

Eight library systess in New Yor5: State are how provfdiitg 'books 
by sail service using a catalog prepared by the l^yciaing Comty 
Systen, Plans are to shorten the ne^t catalog then 
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25isppl€S<§nt It metty i^)^^Q^thu >fith f Jtysr-.^ Khieh mil bring th^ 
list avaiiaifele ^Qk^ up to daite-* An iniers&stljlg. eutgre^"£h of 
this programs is bfl^ks by -^mil .sm'ie& te she ^Vitiea Correct icmal 
Facility, t^ls servW^ In latis series ovt*r 265 

Iiggat4&s. fit St yea?* 5 eirculatioii.to Attica m% 2,333 beoJ;^, 
OJid slnc^ mMy the lis^.tes in4jeatis_ t*mx *hey shai^ tlm books 
they receive vjith others, tias niiisbsr ^tml r^mtes is 
issdeubteilly higher. Tofeifel ciretulafcien for,lD72 vm 21,130 at 
esstissate^ avtr-^ge cost^ef $^73 per book. 

north CcttBtry tibrary Systsa* ^t©r West ^kin Sttees, Bs>s 20a» 

Ka^te-rsmm, ^leK York 13601 

Car0l>>ti Wilson, P^jfict Oireetoy ^ 

Hiis ?jy5fctja ttjsijfs the cat3il©g preparmliiy thd ?iyfl^£t!| Coiinty 
Sygt^ (see abeve). Catdtlogs vero mil&i to 9,fi00 mral post 
•office boaijoMers in three cmxntim Kher^ no -sstablishimi 
iibtafies existed, an4 to ruml bsj^aldiSTs in se^© c^futias 
iibe?e thers Kere libriijrlds* 

- Hochester Fliblic Library, IIS S©?J^t;h Avesue, Roehss^er, \lm Xm^%A^^€ 
. Alan JSiSler, Milic Hiclatlens (director ■ 
Tl*e pipogra^ 'staned in 0et^sr of 1^66. 

IPosteaT^s a^'d at the libraisy fer $=30 or a sxinisn^ 
-of ca«is ffor |1J ^rs sold iEhr^gh t\m Kaii* To date, the 
iXtory hi^s sold i0;i82 cardlss 6,703 of thsso feavs been isscd^ 
In l,42S 5K-ers sold and l,0S7 use^sia 

IksssLu Library SystEssi* Lo?<er Conecurs©, Re^sovelt Fiel^, tedcn City* 

■ toiel Cc 'Javelin, f^oject 'QimhWt 
. Tfli© p?i9g-rass ^sfartad. in JaniM?y of 

tSCs^-£an^©d[ smii ser/lcc' to handicapped an^ h&^eb^and in ft'assau 
Cminty thrciigh tits ceeperalion of K&ssaiUE Library Syss^? pybUe 
libmrif?s In MsssUa Cs»un^y, an4 Intrr^sstcd public and frJlvste 
agencies in the eounty.. C^itaHogs p4irdisfcs4 fr«3 the ??ycsing 

?l0fth?^estem RegienaS Library;, III Kmt\i Frent Street, likin, U^rth 

iu« Sh©ifif> J^ojest Birest^r 

the programs st^rt^d In Janmsry ©f I9?S« • 



'{m detains available) 



mmi oKimiX f .. . ■ 

toM>d Forks fhiblie iiWaiy, 2110 tibtsty CiafcXs, Grar^ l^otks, mvth 

Tho ft^s^n^m started in Uovmhor of 1969* 

litis init oir^tsr lltery mJi <ic$lgn&^l » exeftc tyo nettds of che 
libr^u:^, H^e iTirst; vas to advisrfcis^ ^isi&ing sttrvi-ceis in a for- 

•mt tMt MOixU .tm.%in in the h(Xi5eho|d* 'this nce<i is by the 
mil order catalog* Fifty per cane olT ths fiir^c catHlog 2S 
p&t cen^ of Che s?scoiid m}. v to advortislng other Ubr?iry 

facil itte and ^jtin^icss^ 11te secohi^^oed to scwe ^^^^^ 
wnable to reach tha librnxy hacms^ oS<3:giisportaci0T> probJe^t^!, 
physler^i han<llc*ips, or fc^r of thu instituhlon.' This obieccivi^ 
1» a^pareftdy b&iisg ast Mncs S2 ptsr cent or the u^iers of tha 

■ stjccttd is$ui5 of .the catalog had '005^ prfeviousXy htm. llbra'ry 
Ulcers? ■ -jptr -cent Hved ssore thJJn .30 blocl^s fri:^ ths lihmry, • 

tZ p«ir c«nr. were retired or "u^iirtils to vmk> t3,>:iag- into 
account th*t th© books purcha^^ for tho books; by mil librdry 
©Visually go into tha min ilbrary^s oollficcion, ni^l that ch^ 
ctii;ii,i.og Uoe* include. a4v6rtisit5g.0Jf Athi^r-'Xibrsiry strylces, the 

' i:i1^r«:ry hm Qstlsmt&i thm" thr' QO^^t book .circuUted for chft 
ftot cm^Qg ms icS,6 for thh M^ot^^ $AS. Th<j*« fijeures 
^ - . • Are teiwl Oft tht-ecs'^t of 'the b*oks (ailowi^ftg for deprc^siatioo,), 

sassplte of 30'^l>aTroviji«5 shotf s<l. thstc 17 .|)i&r cont vcrft ;rt*fcltsi4,^' 'S3 
fer cmt mt^i^ Tm^'pzai^s^im^Uf sisci. 30 jj«r cent wsrie 5r,rofij2?-- 
Jien^ls** IVo ia^-^ii^ea of ea«h cit0tlo|[ srj6 itach year r.o 

" IZ.im te&s. CircttXatiofl^^ for Vol, .a* Ko. Z^.vim 2,1S4 book-s; 
. ■ fosiV^J. Ko* I, 4,333 books* • , 



C%t\*&l^$d Ifs^i^ies-Vrdvi^irgity Hisights Pifibllc tlbrary* 234S 'fci^o Rosal, 
t Cl#rt0i?>*>!l ifei^ihts, Ohio 4^1118 

*^S^mH Co4y, Mbrary DirccJor ^ 

, Xi^t. thU ^mku by pro^rass^ miicd thirty-flv* hng^ of 
, forty»$U bboks for l;oSi?.i of H*TZ po^ta^*** Pcrsornifet fcieo to 
* ^^li^t imd |^ackage tlm rof^aest^; wa^' cstis^t'e^i at 208 akitttiites., 
Thord is feo cat:al©^ vlth this ^ogtm; requests ats taken by tole- 



Deschyjcos County Ubmry, 507 Wall Sfe^coec, Bend, Oregwt moi , 
Richard tuff 11, Library Director 
^ the pxogr^ija starceti in 1^72. . . . • 

tMs .prograiiJii is, pattenicd on that of tha koith Contral Ke^^ional 
Uhmxy la ¥amfcchee, Kashijit^ton (seo below). " Potontial o£ 
5,000 to 6,000 nrtal box^, or 15,000 to IS.OOO.peoplo. HaXi 
feiSerai apd half local fuifiEding*' A staggorcd saii4?g system ot^ 
catalogs. \ ' ■ * • . ■ 



<.-■■/.•■ 

Jterlsteg Public Library - Onuphin County Library Syizm^ Front tind > 
Walnut Sti-'eefcjs* llarrisbutg. Pa. 17101 • 
Hflirio'^ Court right r Ubrai^' Oi^^^^ x 
- ^The pro^rtm st^^tcd in Ju^ne o^lS73* 

* This boe>;$ by iJifiil pros^asi is' designed spaciti&lXy for childr<*n 
of pr0*schocil through early year^. 'Hte j^oVrsua is funded 
by the Dauphin Coiiaty Comis^iornvs vitli ravenua^&'hasring doUa-fs. 
ate o-icfiilog (vhieh about 300 ^jncrl&s) is caliod »*Kat0d K £or 
Kids." About ISfWO catalogs! hav« beisn mnllM to date,, and 
circulation through sid-AvgU^t, 1573, vas S^rOOO books, Tne pro- 
grams has cur^caiely nbout i.»00p jjctivs bonroyijrs/ . , ; 

WOO Iiibmr>% P»0. Sox 1353^ lfaryisbuTj^> PiSnna* 1710S 

Wiriims a, Hiclk, -Librnry Olrisstoi* 

The prograis startiid in Oefeimber o£ X971. 

This opcmtion is funded by the State Librnry of Pennsylvania 
vith LSCA 5«>n4os.. Tho oporation is ci^nttaXiicKi in llarrisburg 
and cin-rent ly serves 14 counties officiaXly and about 29 counties 
tinofficialiy, i.^*, people outsido the oHiciaX arsas hear of 
the ser^Mce and request catalogs. S^tvic^ is prliijariiy directed 
tovfatd roial residents at the present timQ^ althoj^h in throe 
counties the program sarvss the hoisc»bound only. *w original 
catalog had about 1,350 boolks listed and annotated. A supple- 
mnt with approxlDatfily ;S00 entt^i^ts^^as distrlbut^jd in duly 1972, 
and about 60,000 copies of a raviseA baso catalog have bc«n dis- 
tributed. Th« avarai^i' order is ^.l^ books; the avoragc ^hlp?aent 
i& about thrcf booli*. Tho hoR-retiirn tuts is about 5,5 per cont 
Csoiae of vhich my b^s attributable to **post'al aecid<snts") , 
Imring it$ rirst y^^ar, the ^©0 Ubrai^' milad approximt^ly 18>000 
hnm catalogs and supplcsaents and nearly d7>000 bco5;s, A 
phased distribution a rovisi&d catalog is plannct^ for tho 
ftttur-s. . \ • ' . 
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SOtrm DAKOTA 



XhQ KrooUngs Public library, 524 Fourth Street, Brookings, South 
Dakot^i S7006 ^ 
Mona S»mson, fiend lihrarian ' 
-llie prograxn started in March of 1973, • 

This is the first projjili^t of its tyjjc in South Dakota* Cno 
details avaiiablo) • ' ' r - • 

r£XAd . , * " 

San Antonio i>ubUc Ubrar>r, 203 S Stre£tt,.San Antonio, Texas 78205 

Irwxn Sexton, Ubrary 0ir<*ctor . 

Ttic progrjsm started in 1968. , • 

• This Ixjoks l?y ffiaii prograis befjan in 1968 as a tvo-yeax oxperi- 
stent sponsored by tho Council on 'Library Resources, In 1970 it 
was continxjed as a regular part of the librar>"s operating bud- 
z<it. Under this program, patrons telephone- their orders to the 
- fflaan JLlbrary vhich provides, an answering scr\»iee 24 hour;? a day, 
seven- days a veek. The program utili3:es the regular library - 
collection, of hardback hooks. Because the service is available 
to approximtely 800^000 people, the use of a cacaioK seemed ^ 
• "iap^&ctical" In terms of cost, " . " | . - 

m%sT ' , . . ' ■ \ ' 

Verisont State library^ Library and Suprteise Court Building/ Lntpeiier, 
V^erniOht 0So02' 1 

Joseph A. Boissej Assistant State Ubrariaa and Project Director 
^ The program started in August of 1971. . 

Sooks| by jsail is part of a.new librax^' program in Vermont, Book- 
«iobx3 e service is .gradually bein&- phased out, and if the experi-^ 
meat called Vermont Bookfetch proves su<*cessfiil> mail* order ser~ 
Vice vill bo extended statcwido^ 'Hie phasing out in the first 
-ot Ydr5?«>nt»s five library regions began ia August 1971^ Book- 
mobile- wbre phased out in a. second region in iebteajber 1972, >jindl 
in ^a. third in >/ovcmber 1972. Based on resuli:s in the firsi ' 
resi,<j»n to'expcrijnent vith books by mil,, circwiation prdjocte'd 
on a statewide basis rose from 274,000- in fiscal 1971 with book- 
tiobilo service to 650,000 in fiscal; 197^ with books by. mil* 
T^ils is an increas^^ of 236 per cent. Cost of circulation per 
booK vas- csttatod to he $1.0$ %xi 1971 anrf $M ' in 197,2- a 
reduction of 63 por cent. For the ninc-inoatb period Of July I, 
J.972 to M^irch 31, 1975r circulation vas 29,097 bo6l:s at a cost 
per circulation of i,68- irardback books rather than paperb^scks 
are used , in- this prograia* The state plans quarterly jaailitigs of 
catalogs with about 1,000 ontriiss per catalog. 



4 * • O ' 



WASHINGTON 



Spokane Cotinty -Library, East 11811 First* Ave, , Spokane, Washington 
99206 '■ . ' ■ ■ ^ • 
Susan Barckley, Library Director 
The program, started in September of 1970 . 

This ptograra vas originally designed to seryeVonly nursing homes, 
' the homebound/ and yetirenenc centers in Spokane County. In 
September 1971, however/ 7,7,73" catalogs Were sent to the aged, 
• disabled, and visually handicapped iti 'Spokane, and four neigh- 
boring counties. • This exp^iibn, of^'the program to other counties 
was a cooperative- effort of ''the 'Spokane County Library, the 
Washington State I/ibrary> and the Washington, State Departmejit • , 
of Social and Health Services. In August 1972, the program was 
further expanded by the mailing of 6,400 catalogs to families 
with dependent children in the same fivd county geographical 
area, 'In addition, since September 1971,. the Spokane County 
Library has made" independent mailings of about 4^,000 catalogs to - 
rurally isolated residents of the county who are unable^ to use . 
branch Service » 

Yakima Valley Regional Library, 102 N. Third Street > Yakima, Washington 
98901 . • , 

Adele.N* Sutuki, Bookmobile Director ' 
. No information on starting date. ■ ; 

Eighty-three mail patrons served in the "traditional way."^ 
(no other details available) 

King-Pierce County Libraxios, 2356 Tacoma .^venue S, Tacoma, Washington 
98402 

Linda PMllips, Program Coordinator ^ ,« 

."v^ThC' 'program started in 1972, 

A cooperative effort by twb county library systems has xesuited 
in this books by mail service/ Three catalogs of 45^000 copies 
. each have been produced in 'the initial phase of this three-ye^r 

- ' project. Simultaneously, 15,000 of each of these were, mailed 

.to three different groups of 15,000 households, At six-month , 
• intervals » the catalogs nxp rotated to a different group of 
15,000 until all 45,000 selected households. in King and Pierce 
Counties h?i-ve received each of the three catalogs*. Catalogs are;^ 
bulk mailed to people in outlying areas of these counties where 
no branch llbrar>^ is easily accessible, and to anyone who is 
» homebound or jjandicapped . Xn addition to the 1,290 books in th.e 
i mail order collection^ .magazines, 8 mm films, and four-track 

- * stereo« cassettes are also available* Tn this program, mail order 

is viewed as a supplement to branch libraries and bookmobile ser- 
vice; it ds designed to promote increased use of these "standard'^ 
library delivery systems* 



Nortl^ Central Regional Library S/iLcm, 310 Douglas "Street 
WashiiJigton 98801 . ' ' ^ 
Mike Lynch, Library Director, Boyden Brooks, Project Coordinator 
The pnogram started in 1967. ' , . . 



Wen a tehee, 



Tl>is books by mail system was the fisrst-in the state. , Residents 
' oB first Douglas County and lat^r Cl'f69) Ferry County were 
ini^luded.in the program. The Washington State Library conducted 
a. Qost, analysis of mail; order. libfaryVservice for Douglas County 
for, the period June 1, 1968 to Januari 1, 1969. Bookmobile, 
service was withdrawn during the test period. Researchers found 
that; while the cost of providing books \by mail service was 
greater than Xhe projected bookmobile c6sts would have been for 
the ^>ame period, that mail order delivery produced a 2.26 times 



greater circulation of^books than the projected bookmobile 
cixcuiation. The "projected cpxt per circuiation"' was ^.73 
mail otder^nd $1.05 for ^bookmobile'servide. A library us 
yey wa^ conducted at the' same time. It''wa\ found that 80 



for 
e 5ur- 
per 



cent of; those 'surveyed who had used both kJnds of delivery sys- 
tems preferred mail order to boQkmobiles . ^ 



Seattle Publib Library., 1000 Fourth Street, Seattle, 
Wil.lard.0. Yoii.ngs, City Librarian 
Tlj'e program stkrted in 1968. 

, \' . ^ . ' ^ ^ ■ 1 

This service is designed principally for shut-i 
on the Rochester books. by mail plan (see above) 



Washington 98104- 



and' is modeled 



373 Spruce Street, MorgantoHn, 'West Vir- 




WEST VIRGINIA 

Morgantown Public' Library, 
ginia\26205 ^ . * 

\ Elliot?t-R. Hor ton, -Library Director 
- * The program started^ in September of 1972: 

ThXQe thousand \c)oIlars worth of - paperbacks being offered to 
Tu6|cer County residents. In place of catalogs, brocHares are 
sent, explaining the. project, and listiiT^ types and classes p^f 
booWs ava.ilabl6.\ Also included are three request post\:ards. 
The irea, served is a sparsely settled county with ruggSd ilerrain, 
whicH^had virtually no library service b9fQre the. incep^iipn of 
the bc^oks by mail program. 

WISCONSIN. \ 



Wis- 



Wanitowoc Colint/ Library S^tem, . 808 Hamilton Street /ManitowoQ 
consin 54220 \ ... . • \ 

Alice Kelley,\ Extension Specialist . • .\ 

• The program started in 1970.^ - i - 



ERJC 




This program's Mailbox Library is designed for those who find it , 
difficult to- get- to the 'public libraries in the county system. 
Part of this project is the extension of mail order service 
throughout Manitowoc County to non-city residents and to people 
in institutions in the city. This includes service to inmatps ^ 
. in' the state penal institutions. In the init.ial catalog mailing, 
it was found that 70 per cent of those ordering books did not 
hold library cardSs in any of the libraries in the county. -The* 
Manitowoc County System issued its fifth catalog in Fall, 1972. . 
^ Circulation from November 1970 to July 1972; 69,975. Mailing 
of 9,000 catalogs., v ' • ' 

Dodge County Library, 105 Park Avenue, Beaver Dam, Wisconsin 53916 

Fred J. Mencer, Library Director 

The program started in October of. 1971. 

Mail order s-etvice herd is financed entirely by the library with 
., no additional funds or staf.f. The library provides the pa^er 
and book lists to the county which does the mimeographing of 
.the catalogs. Mailings are staggered about 1,500 ^t a time, 
with tha county being covered in a year. Total mailing about 
.7,000 catalogs. . . • --^ ' 





